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What is the purpose of training?
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Today: Beyond the Classroom
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What Happens Monday Morning?
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The Challenge
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Knowledge → Skills 
→ Ability
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Learning Beyond the Classroom
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Framework informed by adult learning, 
experiential learning, coaching, organizational 
development, and principles of self-
determined learning (heutagogy).

L&D designs learning 
experiences that continue after 
the course ends.



Beyond the Classroom Manager Chats



Quotes from Learners
• “My manager is new to their role as well and is also 

learning from my experiences.”

• “My manager also reflected on his approach(s) to 
leadership, and he stated his appreciation for the thought 
and seriousness that I have brought to the SDP.”

• “This was very helpful discussing with my manager. She 
always seems to bring another perspective and help to 
break down any confusion with the content I may have.”
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Three Reading Resources to Support Sticky Training

• Make It Stick by Peter C. Brown, 
Henry L. Roediger III, Mark A 
McDaniel

• Map it by Cathy Moore

• Telling Ain’t Training (2nd 
Edition) by Harold D. Stolovitch & 
Erica J. Keeps
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The Learner and Their Role

• Type of Learner 

– Vacationer

– Hostage

– Life-Long 
Learner

• Type of Training

–Mandated

– Skill building

– Informational

– Performance 
corrective

• The Work Unit

– Administrative

– Field Work 

– Technical

– Physical

– Shift Work
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A Few Practices that Support 
“Sticky” Trainings: Pre-Training

• Pre-Training 

– Encourage participant to meet with their manager to confirm 
with each other the why of training: 

• What kind of training is it? 

– Mandated

– Skill building

– Informational

– Performance corrective

• What is the desired outcome 

– Meet mandate/audit requirement

– Strengthen/develop new skill

– Learn information

– Improve performance
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A Few Practices that Support 
“Sticky” Trainings: During Training

• During Training:

– Confirm the focus and goal of the training at the start

– Provide opportunity for the participants to share their why

– Provide activities that allow them to practice concepts or skills 
taught

– Use accessible work examples
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A Few Practices that Support 
“Sticky” Trainings: Post Training

• Post-Training

– Manager chats – encourage participants to share with manager 
the learning highlights 

– Survey/Review practicality of skills/knowledge after training to 
confirm efficacy

– Reflection and application of concepts

• Example: Portfolio Project
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Stick ‘Em Up!

• Take a sticky note and write down 
an action or concept you apply (or 
plan to apply) to help keep a certain 
training sticky!

• Post this sticky note on the surface 
indicated by presenters 

• Once all notes are posted check 
them out and see what sticks with 
you! Take a picture of the note(s) 
with actions/concepts that you can 
add or include in your own sticky 
efforts! 
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