Embracing Change
with Purpose

Katie McCleary
CEO LQ™ Listening Intelligence

Author, Bridge The Gap

A



EMBRACING CHANGE WITH PURPOSE

WE'RE ALL ZIPPED INTO A HUMAN SUIT

CAN'T TAKE IT ON OR OFF
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Let’'s Get Real
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What is WWADI-ism?
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Your Brain Builds Habits to Conserve Energy
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Raise Your Hand as High as You Can
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From Resistance to Readiness

RESISTANT READY

)

Intentions Actual
To ; " Desired
Change Changes

B .o T
Immunity to Change Theory
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Formula to Disrupt Yourself

Event + Response=
Outcome

E+R=0
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Innovate the Model

916
ink

Youth Writers

Curiosity + Human Design + Strategy + Execution
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Psychological Flexibility
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EMBRACING CHANGE WITH PURPOSE

What is Psychological Flexibility?

Curiosity creates
opportunity,
empathy, and growth.
Judgement stops it.

Live in curiosity.
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8 Profiles of Curiosity

Consistent Throughout Your Life

Plummets As You Age

Diversive Curiosity happens when you’re bored

Epistemic Curiosity is about your love of learning

Specific Curiosity is about your desire to mastery an
activity

Perceptual Curiosity is activated when something
captures your attention that is new. It happens

when you encounter an idea, something, or
someone, that you don’t understand.

Perceptual Curiosity Plummets Over Time
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Let’s Play A Game

NATURAL HUMAN REACTIONS
READINESS — MOVE TOWARD
RESISTANCE—- MOVE AWAY
PERCEPTUALLY CURIOUS
DISINTERESTED

kW N

How Perceptually Curious Are You?
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How Humans Often Show Up

Popcorn
Eater

Explorer
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How Will You Show Up Today. . .

How will you

show up?

To Break Out of WWADI-ism?
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BRIDGE

THE

HAP

Breakthrough Communication Tools
to Transform Work Relationships from
Challenging to Collaborative

Q\\\m

Listening Intelligence
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Thank You

Bridgk The

\\\ howtobridgethegap.

Listening Intelligence

Unlock a new way to listen | echolistening.com

Katie McCIeary @ She/Her L@ LQ™ Listening Intelligence
CEO: LQ™ Listening Intelligence | Co-Author: Bridge the Gap | TEDx:

4M+ views | Founder: 916 Ink | Helping Professionals Listen

Intelligently, Communicate Clearly, & Lead Purposefully

Fair Oaks, California, United States - Contact info

2,235 followers - 500+ connections

<Add profile section) CEnhance profile> ( Resources>

Follow Katie on Linkedin
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