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CSPS Project

Introductions

Jennifer Burkett, CSPS Project Director - SCO

Brandon Rutschmann, CSPS Project Director — CalHR

Heather Hampton, CSPS Readiness Program Chief
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Project Overview
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CSPS Project

%o Q CSPS Project Vision
Deliver an intuitive, accurate, and
@ — D transparent HR and payroll experience that

=

empowers California's workforce to thrive.
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CSPS Project

CSPS Project Scope

The CSPS Project consists of six (6) key functional or capability
areas:

v Personnel « Position Control Administration

Administration

Position Control
Administration

* Personnel Administration

 Benefits Administration

Travel
Advance and Benefits ]
Expense Administration e Time Management
Management

Time * Travel Advance and Expense Management
Management

« Payroll
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CSPS Project

Benefits and Impacts

ENABLE ON-LINE VIEW CAPABILITIES
For payroll, employment history, leave
balances, and tax information.

IMPROVED END USER FUNCTIONALITY
Access to update bank account information,
tax withholdings, and employee addresses.

IMPROVED REPORTING CAPABILITIES
IIII Easy to use ad-hoc reporting tools for data
il analytics.

AUTOMATED VALIDATION CHECKS
Proactive point of entry validation and
compliance checks to reduce manual
processing time and re-work.
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CSPS Project

How This Time is Different

Transformational Opportunities

eMoves employees eMoves the state from e Catastrophic Leave
from a monthly running payroll prior e Additional
(21/22 day) pay to the close of a pay Appointments
period period to running ePosition attributes
to biweekly pay payroll after the close
periods. of the pay period.
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CSPS Project

Modernizing Payday — Biweekly Pay

BIG PICTURE WHY NOW?

Transitions all civil service Biweekly pay keeps the
and CSU employees to system cost-effective and
Biweekly Pay supports long term
sustainability

BENEFITS & IMPACTS

Improved Pay Accuracy -
Minimizes Dock Pay and
Account Recelvables —
Predictable Pay Dates
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CSPS Project

Other Lessons Learned

» Early Change Management & Stakeholder Engagement
» Clearly Documented Requirements

* Rigorous Testing

» Data Readiness

» Strong Vendor Management
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Project Timeline
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CSPS Project

Solution Integrator
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CSPS Project

Timeline
2025

Planning

March - Contract
awarded to CGl
Technologies &
Solutions, Inc.

Planning Activities:

* Vendor Onboarding

* Implementation
approach

* Preparation
activities for DDCI

2026 2027 2028 2029 2030 2031 2032

Execution (Design, Develop, Configure, Implement) Maintenance &
Phase 1 Phase 2 Phase 3 Operations
’~®® D®B
Each DDCI phase includes project activities to design, develop, configure Offboard contractors and
and test the new solution. conduct lessons learned

Each Phase includes multiple waves of department rollouts approx. 3
months apart with the first rollout targeted for May 2028.

Maintenance and operations will start with the first department that is
rolled out.
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Phases and \\Waves
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CSPS Project

Phase & Wave Assignments

4 Deployment Waves Standard Configuration
Complex Configuration
3 Deployment Waves

(non-standard work schedules, special pays,
disability entitlements)

Complex Configuration
& CSU

Phase
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CSPS Project

Phase/\Wave Methodology

Pilot
SCO/CalHR deploy first, along with
CalHR-supported departments

Wave Totals @ Weave in other Control Agencies
Consider volume at go-live e > DOF/CDT/SPB/DGS/CalPERS/CalSTRS

B -
Current Pay Frequencies (* _ 7\ ; . CSU in Phase 3
Balance differences in schedule A (Interface(s) from PeopleSoft HRIS)
. .
Interagency HR Services ' < ' Government Branch Mapping
Perform personnel/payroll services for others Used to map Departments to Branch/Agency

Like Groups Go with Like Groups
BUs/UAT Testing/Training/Support
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CSPS Project

Phase Populations

May 2028 —
March 2029

July 2030 —
3 Feb2031 ~127,000
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CSPS Project

Department Agency Readiness Teams’
(DARTs’) Role in Change

 DARTs are responsible for executing project readiness activities within their
organization to ensure change is not done to the departments, but WITH them.

Regular
two-way
communication

85\ \ iz \\ .

You are the voice We are here to We will work
for your Agency support you and together
your Agency
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CSPS Project

DART Funding Update

Allocations for 102 DART Allocation
Parent Depts were Proposal currently
calculated based on routing for final
department size approvals

$14.25 million
approved for FY 25-
26

calhr.ca.gov/csps
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CSPS Project

DART Funding Update

DART Allocation Proposal includes:

Interagency Agreements effective 1/1/2026

Interagency Agreements

Pay frequency will follow three allocations
per fiscal year in October, February,

Pay Frequency and May

Rel f All ti Release of allocations are subject to CSPS
ciease O ocations verification of active readiness

participation

sco.ca.gov/csps.html | CSPSHelp@sco.ca.gov | ©2025
calhr.ca.gov/csps




CSPS Project

DART Funding Update

Upon approval of proposal, departments
will;

Allocation Letter

Receive an official allocation
letter sent to department

contract contact Interagency Agreement

A templated Interagency
Agreement with instructions on
how to initiate the process.

Stakeholder Notifications

A request for the contracts
contact to notify department
stakeholders (i.e., DART
Sponsor and Liaison, Director,
Deputy Directors) will be
iIncluded in the notification
emall
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Your Role in Enabling Change

“People impacted by change want to hear why a change is important from a
leader at the very top of their organization.”

-Best Practices in Change Management — 12th Edition
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CSPS Project

Your Role in Change
Enablement

The ABCs of

Sponsorship
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CSPS Project

The ABCs of Sponsorship

Active and visible participation
throughout the project

Build a coalition of sponsorship

Communicate, support, and promote
CSPS to all impacted staff
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CSPS Project

Thank you

for your
eadership!
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Q&A

Wrap Up
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CSPS Project

How to get more information

i WWW.SCO0.ca.gov/csps.html -
i youtube.com/@CSPSProject -
i cspshelp@sco.ca.gov -
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