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Per California Code of Regulations, title 2, section 548.5, the following information will be posted to CalHR's 
Career Executive Assignment Action Proposals website for 30 calendar days when departments propose 
new CEA concepts or major revisions to existing CEA concepts. Presence of the department-submitted 
CEA Action Proposal information on CalHR's website does not indicate CalHR support for the proposal.

A. GENERAL INFORMATION
1. Date 2. Department

3. Organizational Placement (Division/Branch/Office Name)

4. CEA Position Title

5. Summary of proposed position description and how it relates to the program's mission or purpose.
(2-3 sentences)

6. Reports to: (Class Title/Level)

 7. Relationship with Department Director (Select one)

Member of department's Executive Management Team, and has frequent contact with director on a 
wide range of department-wide issues.

Not a member of department's Executive Management Team but has frequent contact with the 
Executive Management Team on policy issues.

(Explain):

 8. Organizational Level (Select one)

1st 2nd 3rd 4th 5th (mega departments only - 17,001+ allocated positions)

Deputy Executive Director

✔

✔
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9. What are the duties and responsibilities of the CEA position?  Be specific and provide examples.
The Deputy Executive Director (CEA) reports directly to the Executive Secretary, California Tax Credit Allocation 
Committee (CTCAC). The position is at the second organizational level and meets the CEA criteria of having a
decisive role in policy-making, and will have regular involvement in department-wide policy and program
management. This position oversees the strategic development, implementation, and enforcement of policies and
programs that are critical to achieving California's housing goals. This position works with exceptional
independence on policy oversight and development, only seeking concurrence of the Executive Secretary of
CTCAC on major policy issues. When acting in the absence of the Executive Secretary, the position works with full
independence and reports directly to the State Treasurer, the CTCAC Committee Members, and California Debt
Limit Allocation Committee (CDLAC) Committee Members.

Specific duties include:

Statewide Policy Influence: The CEA serves as the primary policy advisor to the Executive Secretary for CTCAC and 
CDLAC. They are responsible for providing executive leadership and strategic direction in the development and
administration of statewide policies governing the allocation of tax-exempt bonds and tax credits. The CEA will
develop and implement policies and regulations in response to evolving state and federal legislation, capital
markets trends, and stakeholder needs.

Supervisory and Leadership Responsibilities: The CEA directly supervises senior-level staff and provides strategic 
direction, evaluates performance, and ensures professional development opportunities for a team of housing
professionals.

Stakeholder Engagement and Advocacy: The CEA will establish and maintain credibility among high level public 
and private sector officials including conducting daily interactions with national syndicators of low income housing
tax credits, attorneys, accountants, lenders, local officials, and developers. The CEA will engage with stakeholders
and program participants through one-on-one meetings and the establishment of working groups or forums to
gather input on program improvements and policy changes. The position will conduct public hearings, review and
propose legislative initiatives, and respond to legislative inquiries.

Intergovernmental Relations: The CEA will testify on behalf of CTCAC/CDLAC at legislative hearings, including 
budget hearings, and represent CTCAC/CDLAC with the Department of Finance, Department of Housing and
Community Development, California Housing Finance Agency and other state agencies. The CEA is also
responsible for ensuring compliance with the Internal Revenue Code, particularly regarding the underwriting and
financial feasibility of proposed projects.
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B. SUMMARY OF REQUEST (continued)

10. How critical is the program's mission or purpose to the department's mission as a whole? Include a 
description of the degree to which the program is critical to the department's mission.

Program is directly related to department's primary mission and is critical to achieving the 
department's goals.

Program is indirectly related to department's primary mission.
Program plays a supporting role in achieving department's mission (i.e., budget, personnel, other 
admin functions).

Description:

✔
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B. SUMMARY OF REQUEST (continued)
11. Describe what has changed that makes this request necessary. Explain how the change justifies the 
current request. Be specific and provide examples.
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C. ROLE IN POLICY INFLUENCE
12. Provide 3-5 specific examples of policy areas over which the CEA position will be the principle policy
maker.  Each example should cite a policy that would have an identifiable impact. Include a description of
the statewide impact of the assigned program.
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C. ROLE IN POLICY INFLUENCE (continued)
13. What is the CEA position's scope and nature of decision-making authority?

14. Will the CEA position be developing and implementing new policy, or interpreting and implementing
existing policy? How?


