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Per California Code of Regulations, title 2, section 548.5, the following information will be posted to CalHR's 
Career Executive Assignment Action Proposals website for 30 calendar days when departments propose 
new CEA concepts or major revisions to existing CEA concepts. Presence of the department-submitted 
CEA Action Proposal information on CalHR's website does not indicate CalHR support for the proposal.

A. GENERAL INFORMATION
1. Date 2. Department

3. Organizational Placement (Division/Branch/Office Name)

4. CEA Position Title

5. Summary of proposed position description and how it relates to the program's mission or purpose.
(2-3 sentences)

6. Reports to: (Class Title/Level)

 7. Relationship with Department Director (Select one)

Member of department's Executive Management Team, and has frequent contact with director on a 
wide range of department-wide issues.

Not a member of department's Executive Management Team but has frequent contact with the 
Executive Management Team on policy issues.

(Explain):

 8. Organizational Level (Select one)

1st 2nd 3rd 4th 5th (mega departments only - 17,001+ allocated positions)

Deputy Director, Sales

✔

✔
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9. What are the duties and responsibilities of the CEA position?  Be specific and provide examples.
The Deputy Director, Sales (DDS) is responsible for leading and managing the Lottery’s Sales Division. This includes 
responsibility for driving sales growth and revenue, developing and implementing sales strategies and goals, and
managing the sales budget and expenditures. Through subordinate management, the incumbent oversees field
sales, inside sales, inventory management, product distribution, new business development, key accounts, retailer
recruitment, and sales support activities to ensure the successful operation of the Lottery’s sales program. The DDS
also reviews performance against sales goals/targets and reports sales performance, identifies opportunities for
growth, and other key metrics to the Chief Deputy Director, Director, and Lottery Commission.

The DDS establishes the program’s strategic sales goals, aligning them with the Lottery’s overall objectives, and 
ensures the sales team is both equipped and motivated to meet or exceed these targets.
The DDS provides leadership, motivation, and training to the sales team, supporting their professional 
development. The DDS develops and, through subordinate management, implements sales operational policies to
implement and uphold the high standards of professionalism and service excellence needed to execute the sales
strategic plan. This includes the development of performance objectives for more than 500 full-time staff engaged
in sales, business development, key accounts, inventory management, distribution, retailer recruitment, and
retailer network management activities.

The DDS works collaboratively with Marketing and functions to align objectives, strategies, campaigns, and plans 
that effectively support the Lottery brand, products, and services in order to grow revenue. The Deputy Director
leads and directs the Sales Division through the annual business planning process and in the development of the
strategic plans for the Sales Division. The DDS will adjust sales strategy as needed to ensure the Lottery remains
competitive amid changing lottery/gaming industry conditions. They will also collaborate with the Finance
Division on revenue collection and prize payments at the district offices.

The DDS oversees administrative management within the Division including but not limited to managing the Sales
Division’s combined personnel services, operating expense, and capitalized expense budgets exceeding $56
million. The DDS oversees a statewide sales operation with staff operating from the department’s Sacramento
Headquarters, nine (9) district offices, and two (2) distribution centers. The incumbent is responsible for
approximately 300 staff in the field and works collaboratively with key personnel within the Operations and
Information Technology Services Divisions to identify, secure and implement equipment and technology to
support sales operation activities. Through subordinate management and staff, the incumbent is responsible for
the procurement of goods and services necessary to support and facilitate sales activities.

The DDS is responsible for providing input to the Director and Chief Deputy Director of the Lottery in the 
development and recommendation of strategies to educate and build relationships with the Legislature, various
committees, education entities, the public, and other critical stakeholders. The incumbent establishes and
maintains relationships with executive management within key corporate accounts, other state lotteries, industry
influencers, and various strategic partners.

The DDS has ongoing contact with the Lottery Director and Chief Deputy Director, members of the Executive 
Management Team (EMT), as well as key staff within the Lottery’s Marketing, Public Affairs and Communication,
Information Technology, Business Planning, Security and Law Enforcement Division, Finance, Human Resources,
and Operations Division teams, contracted agency staff, and all levels of staff performing sales functions.
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B. SUMMARY OF REQUEST (continued)

10. How critical is the program's mission or purpose to the department's mission as a whole? Include a 
description of the degree to which the program is critical to the department's mission.

Program is directly related to department's primary mission and is critical to achieving the 
department's goals.

Program is indirectly related to department's primary mission.
Program plays a supporting role in achieving department's mission (i.e., budget, personnel, other 
admin functions).

Description:

✔
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B. SUMMARY OF REQUEST (continued)
11. Describe what has changed that makes this request necessary. Explain how the change justifies the 
current request. Be specific and provide examples.
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C. ROLE IN POLICY INFLUENCE
12. Provide 3-5 specific examples of policy areas over which the CEA position will be the principle policy 
maker.  Each example should cite a policy that would have an identifiable impact. Include a description of 
the statewide impact of the assigned program.
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C. ROLE IN POLICY INFLUENCE (continued)
13. What is the CEA position's scope and nature of decision-making authority?

14. Will the CEA position be developing and implementing new policy, or interpreting and implementing 
existing policy? How?


