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Per California Code of Regulations, title 2, section 548.5, the following information will be posted to CalHR's 
Career Executive Assignment Action Proposals website for 30 calendar days when departments propose 
new CEA concepts or major revisions to existing CEA concepts. Presence of the department-submitted 
CEA Action Proposal information on CalHR's website does not indicate CalHR support for the proposal.

A. GENERAL INFORMATION

1. Date 2. Department

3. Organizational Placement (Division/Branch/Office Name)

4. CEA Position Title

5. Summary of proposed position description and how it relates to the program's mission or purpose.
(2-3 sentences)

6. Reports to: (Class Title/Level)

 7. Relationship with Department Director (Select one)

Member of department's Executive Management Team, and has frequent contact with director on a 
wide range of department-wide issues.

Not a member of department's Executive Management Team but has frequent contact with the 
Executive Management Team on policy issues.

(Explain):

 8. Organizational Level (Select one)

1st 2nd 3rd 4th 5th (mega departments only - 17,001+ allocated positions)

2025-06-26 Department of Health Care Services (DHCS)

Fiscal

The Assistant Deputy Director (ADD), Fiscal, will be responsible for assisting the Deputy Director and Chief Financial
Officer (DD/CFO), Career Executive Assignment Level C with leading all fiscal activities for the Department of Health Care
Services' (DHCS/Department). Fiscal’s purpose is to ensure financial accountability and transparency of DHCS resources
and programs by managing the Department’s estimating, budgeting, accounting, and reporting policies and processes.

The ADD, Fiscal, will directly contribute to the Fiscal’s purpose by having direct responsibility for fiscal policy development,
implementation, and administration. They will serve as the primary advisor for estimating, budgeting, accounting, and
reporting functions. In collaboration with the DD/CIO, Fiscal, the ADD, Fiscal, coordinates, consults with, and advises the
DHCS Directorate, Executive Staff, and program partners. The ADD, Fiscal, frequently works with and represents DHCS in
engagements with external stakeholders that include but are not limited to the California Health and Human Services
Agency (CalHHS), the California Department of Finance (DOF), the State Controller's Office (SCO), State Treasurer's
Office, the Legislative Analyst Office, the state Legislature, and the federal Centers for Medicare and Medicaid Services
(CMS) as well as other state and federal government officials/agencies.

Career Executive Assignment/Level C
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9. What are the duties and responsibilities of the CEA position?  Be specific and provide examples.
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B. SUMMARY OF REQUEST (continued)

10. How critical is the program's mission or purpose to the department's mission as a whole? Include a 
description of the degree to which the program is critical to the department's mission.

Program is directly related to department's primary mission and is critical to achieving the 
department's goals.

Program is indirectly related to department's primary mission.

Program plays a supporting role in achieving department's mission (i.e., budget, personnel, other 
admin functions).

Description: The DHCS purpose is to provide equitable access to quality health care leading to a healthy
California for all. DHCS is responsible for administering the state’s Medi-Cal program and
supporting other health care related initiatives. The ADD, Fiscal, will be responsible for
ensuring integrity, accountability and transparency of the annual receipt and disbursement of
billions in federal, state, and special funds. DHCS oversees county-operated community
behavioral health programs which include financial management of bond funding.

Fiscal forecasting/estimating, budget development/management, and accounting/financial
reporting are critical to meeting state and federal requirements, administering the Medi-Cal
program, carrying out other health care-related initiatives, and departmental operations to
ensure DHCS achieves its purpose.

The ADD, Fiscal, will be responsible for a fiscally prudent administration of state operations
and assisting the Department with ensuring financial resources are utilized effectively and
efficiently in carrying out existing and implementing new programs. Additionally, the ADD,
Fiscal, will ensure consistency in the development and implementation of fiscal policies and
processes to minimize financial risk. The ADD, Fiscal, will lead the development of proposed
federal and state legislation and regulatory changes that impact Department financial
operations.
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B. SUMMARY OF REQUEST (continued)

11. Describe what has changed that makes this request necessary. Explain how the change justifies the 
current request. Be specific and provide examples.
Since 2018, the DHCS total fund budget has increased by over 100 percent from approximately $100 billion to now
$200 billion dollars in 2025-26.

The Department has determined a need for additional executive level leadership to improve financial systems and data,
policies and procedures, and operations and outcomes. The proposed ADD, Fiscal, will provide heightened,
consolidated executive-level leadership of DHCS' fiscal operations to assist the DD/CFO, Fiscal, with ensuring financial
transparency and accountability of DHCS resources and programs.

Additionally, in recent years, several new challenges have emerged in managing financial operations and associated
budget items each year that include but are not limited to:

The Medi-Cal, behavioral health, and other programs have expanded and has had a significant increase in specialized
funding and financing mechanisms. There is a need for additional oversight as responsibilities associated with
expansion are highly visible and have a high consequence of error. The ADD, Fiscal, will provide executive support to
the DD/CFO, Fiscal, with providing oversight of the use of funds and financial reporting requirements that will ensure
transparency and accountability.

Additionally, Fiscal processes and systems modernization efforts, that the ADD, Fiscal, will support, are needed to
ensure consistent application across DHCS from a financial perspective. There is a need for increased collaboration
with internal program partners and external stakeholders to ensure policies and modernization efforts do not contradict
or overlap with other policies. The ADD, Fiscal, will assist the DD/CFO, Fiscal, and play a key role in developing data
and modernization policies and processes, representing Fiscal, and ensuring consistent application of policies across
DHCS.

The shift to the managed care delivery system as the primary Medi-Cal delivery system, with payments to management
care plans, results in significantly more funding concentrated in relatively fewer payments, impacting the overall state’s
cash flow processes. Additionally, there have been changes in funding as it relates to behavioral health, further
impacting cash flow and appropriation monitoring requirements. The ADD, Fiscal, will assist the DD/CFO, Fiscal, with
managing, developing, and implementing processes, and policies associated with the managed care delivery system
and behavioral health from a financial perspective.

The establishment of several sensitive programs has resulted in an increase in both grant and federal funding further
requiring increased financial reporting, oversight, and audit responses. This requires increased collaboration with DHCS
program partners and external stakeholders to ensure funds are used properly. The ADD, Fiscal, will assist the DD/
CFO, Fiscal, and play a key role in developing related policies and processes as well as providing oversight of the use
of funds and financial reporting requirements.

The establishment of the first voter approved bond funding source for the Department to fund behavioral health facilities
as part of the Behavioral Health Transformation initiative. The ADD, Fiscal, will assist the DD/CFO, Fiscal, with
managing behavioral health facility funds that are highly visible from a financial perspective and developing related
policies and processes.

The increased executive-level responsibility required to manage the additional financial resources, develop associated
processes and policies, and assist the Department with carrying out its purpose from a financial perspective warrant the
additional CEA.
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C. ROLE IN POLICY INFLUENCE

12. Provide 3-5 specific examples of policy areas over which the CEA position will be the principle policy 
maker.  Each example should cite a policy that would have an identifiable impact. Include a description of 
the statewide impact of the assigned program.
The ADD, Fiscal, will have responsibility for developing policies related to the DHCS budget which
includes the expansion of the Medi-Cal program. The Medi-Cal program funds directly support the
Department’s purpose as it provides funding for health care services and access that DHCS is responsible
for. Setting policies on how these funds are used and managed is imperative to ensure the funds are used
appropriately.

The ADD, Fiscal, will also have responsibility for developing policies related to financial systems and data
policies that include modernization efforts. With the addition of new financial systems and data
management, the ADD, Fiscal, will lead policy-related developments in these areas for Fiscal that have a
Department and statewide impact. The ADD, Fiscal, will also represent and make decisions on behalf of
the DD/CFO, Fiscal, in collaboration efforts with internal program partners and external stakeholders.

The ADD, Fiscal, will lead the development of new and/or revised policy for the statewide Medi-Cal
delivery system which includes changes to funding as it relates to behavioral health, further impacting cash
flow and appropriation monitoring requirements by Fiscal. The ADD, Fiscal, will assist the DD/CFO, Fiscal,
with managing, developing, and implementing processes, and policies associated with behavioral health
and the managed care delivery system from a financial perspective. With the establishment of the first
voter approved bond funding source for the Department to fund statewide behavioral health facilities as
part of the Behavioral Health Transformation initiative. The ADD, Fiscal, will assist the DD/CFO, Fiscal,
with managing behavioral health facility funds, developing related policies that are highly visible from a
financial perspective, and developing related policies and processes.

The ADD, Fiscal, will be responsible for the oversight of and policy direction for DHCS fiscal operations
including budget development and management, accounting and financial reporting, and oversight and
monitoring of billions of dollars in federal, state, and special funds further highlighting the importance to the
state's overall financial planning and reporting.
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C. ROLE IN POLICY INFLUENCE (continued)

13. What is the CEA position's scope and nature of decision-making authority?

14. Will the CEA position be developing and implementing new policy, or interpreting and implementing 
existing policy? How?

The ADD, Fiscal, will serve as the primary advisor to the DD/CFO, Fiscal, the DHCS Directorate,
Executive Staff, and program partners on fiscal-related matters. The incumbent will work in collaboration
with the DD/CFO, Fiscal, and be responsible for and have decision-making authority for planning,
implementing, and leading administrative functions, various funding sources (as assigned), data and
system improvements to increase consistency of fiscal policy implementation and transparency, as well as
policy areas and functions as previously outlined.

The ADD, Fiscal, will make decisions on policies and fiscal operations that impact both internal and
external fiscal-related matters/issues that have a statewide impact. The ADD, Fiscal, will provide
leadership and direction to professional and administrative team members. The incumbent will represent
the DD/CFO, Fiscal, and have decision-making authority as needed on fiscal matters with other state and
federal agencies, including the CalHHS, DOF, SCO, the State Treasurer's Office, the Legislative Analyst
Office, the state Legislature, CMS, and other state and federal government officials/agencies.

The ADD, Fiscal, will assist the DD/CFO, Fiscal, with policies related to the DHCS budget which includes the expansion
of the Medi-Cal program as directed by the DD/CFO, Fiscal. The Medi-Cal program funds directly support the
department’s purpose as it provides funding for health care services and access that DHCS is responsible for. Setting
policies on how these funds are used and managed is imperative to ensure the funds are used appropriately.

In addition, the ADD, Fiscal, will have responsibility for developing system and financial data policies to modernize
efforts and ensure consistent application across DHCS. With the addition of new financial systems and data
management, the ADD, Fiscal, will lead policy-related developments in these areas for Fiscal that have a Department
and statewide impact. The ADD, Fiscal will also represent and make decisions on behalf of the DD/CFO, Fiscal in
collaboration with DHCS program partners and external stakeholders to develop policies.

The ADD, Fiscal will be responsible for the oversight of and policy direction for DHCS’ fiscal operations including budget
development and management, accounting and financial reporting, and oversight and monitoring of billions of dollars in
federal, state, and special funds further highlighting the importance to the state's overall financial planning and reporting.

Additionally, the ADD, Fiscal will assist the DD/CFO, Fiscal, and collaborate with Fiscal Division Chiefs, as directed, with
interpreting and implementing existing and/or new state or federal fiscal policy. The ADD, Fiscal, provides general
direction to Fiscal Division Chiefs; reviews personnel needs; and evaluates team member performance. The ADD,
Fiscal’s responsibility over the Division Chiefs will require that the ADD, Fiscal, oversee, leads, and directs the work of
Fiscal team members for administrative and operational tasks that include but are not limited to personnel management;
project management; legislative and budget development processes; and advises and consults with the DD/CFO,
Fiscal, on areas impacting DHCS' financial operations.


