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CHAIR SWEET: -- California Ctizens
Conpensation Conm ssion. |It's May 29th at 10:04 a.m --
May 29th of 2025. It's 10:04 a.m And this is the
second of our three neetings for the 2024/2025 fi scal
year.

| want to thank everyone for joining us today.
And I wll ask the Conmm ssion secretary to pl ease read
the roll.

SECRETARY SNARR: Laura Horrocks?

COW SSI ONER HORROCKS:  Present.

SECRETARY SNARR: Darrell Roberts?

COW SSI ONER ROBERTS:  Present .

SECRETARY SNARR:  Tyren Thonpson?

COW SSI ONER THOWPSON:  Present.

SECRETARY SNARR  Margaret Wng?

COW SSI ONER WONG  Present.

SECRETARY SNARR: And M chael Sweet?

CHAI R SWEET: Present. Thank you very nuch.

So we -- we not only have a quorum we have --
we have everyone here. So that -- that's fantastic.

And | know we have a nunber of menbers of the
public here as well. Wat |'d like to do because |
suspect that -- that to the extent the people want to
give public comment it's going to be on item nunber

seven. But what |'mgoing to dois I'mgoing to
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exercise ny discretion to divide the public comment and
ask initially for general public coment. And then if
you -- if you wish to comment specifically on item
nunber seven, we'll hold that for later. Everyone wll
get a chance to speak.

But at this point I'lIl ask the Conm ssion
secretary to please read the -- the statenent regarding
public coment. And we will do all public coment that
Is not related to item nunber seven at this tine.

SECRETARY SNARR: The Chair reserves the right
to alter the order of the itens to run an effective
meeting. |If you wsh to assure yourself of hearing a
particul ar discussion, please attend the entire neeting.

The California Ctizens Conpensation
Comm ssi on wel cones comment fromthe public on any
agenda itemat all its public neetings. Public coment
typically occurs at the beginning of each meeting, but
the Chair has a discretion to allow the additional
public coment periods during the nmeeting. The Chair
may i npose reasonable limtations on public coment to
ensure that the nmeeting runs on schedul e.

CHAI R SWEET: Thank you, Ms. Snarr.

At this point I'll ask is there anyone who
wi shes to provide public cormment on any itemwthin the

purview of the California Ctizens Conpensation
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Conmm ssion that does not relate to the Board of
Equal i zati on?

And if you do, please -- will they raise their
hands? |s everyone able to speak now at this point or
do we have to call on then? Howis this going to work?

SECRETARY SNARR:  Yes, if anybody wi shes to
speak at this tinme, please raise your hand, your virtua
hand, and we will nonitor to see if we have any
speakers.

CHAI R SVEEET: Is that no speakers?

SECRETARY SNARR: Doesn't | ook |ike we have
any for the general public coment.

CHAIR SWEET: Okay. So at this point I'm--
understood. So at this point I'mgoing to close public
coment on all matters with the exception of the Board
of Equalization matter which is item nunber seven on our
agenda, and we will revisit that public coment after
we -- after we get through the -- the other itens on the
agenda.

And | thank everyone who's here for their

patience. | think that will just nake the -- the
meeting flow better and -- and then we can take care of
t he ot her business and -- and give everyone a chance to

be heard at the sane tine that we're discussing matter

seven.
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And with that I'Il ask the Comm ssion
secretary to please read the next item

SECRETARY SNARR: Ckay. |Itemone on the
agenda i s adoption of the March 18, 2025, neeting --
meeti ng m nutes.

CHAI R SVEEET: The March 18, 2025, neeting
transcript was circulated to comm ssioners. | received
a hard copy inthe nail. | believe there was al so an
emai | copy. Everyone should have had a chance to review
it.

"1l ask if any conm ssioners have any changes
they'd like to see made or -- or questions, or -- or
coments or concerns about the mnutes fromthe March 18
nmeeting.

All right. Seeing nothing fromany of the
comm ssioners | will ask -- since we're not in the room
together we need to do a roll call here? |Is that
correct, counselor?

MS. COHEN:. That's correct.

CHAIR SWEET: Ckay. So I'll ask for a -- a
moti on, and then a second, and then we'll have a roll
call vote on the m nutes.

|s there a -- is there a notion to approve the
m nut es?

COW SSI ONER HORROCKS:  1'Il motion to
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approve.

secretary
guestion i

m nut es of

COW SSI ONER THOMPSON:  Second.

CHAI R SVEET: Conm ssi oner Horrocks noti oned.

Is there a second?
M. Thonpson, thank you.

Is there a discussion on the notion?

Very well. Seeing none, if the Conmm ssion

could please read the roll. The -- the

s whet her the Conm ssion shall approve the

its March 18, 2025, neeting.
SECRETARY SNARR:  Laura Horrocks?
COWM SSI ONER HORROCKS:  Yes.
SECRETARY SNARR: Darrell Roberts?
COW SSI ONER ROBERTS:  Aye.
SECRETARY SNARR: Tyren Thonpson?
COWM SSI ONER THOMPSON:  Yes.
SECRETARY SNARR:  Margaret Wng?
COWM SSI ONER WONG:  Yes.
SECRETARY SNARR: And M chael Sweet?
CHAI R SVEET: Yes.

So the mnutes are passed unani nously.

Thank

you for that. And | will ask the Conm ssion secretary

to pl ease

read the next item

SECRETARY SNARR: The next item on the agenda

Is the Chair's report.
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CHAI R SWEET: Thank you. | -- the last few
meetings | have reported on the progress of our
di scussion regarding the Board of Equalization duties,
the request for an opinion fromthe Attorney General's
office on what, if any, actions this Comm ssion m ght
take -- what -- what available actions that were to this
Commi ssion with regard to adjustnments of conpensation
for the Board of Equalization including potential
reducti on.

And we seemto have finally reached a place
where we're going to have that conversation. So | have
nothing to add in ny discussion beyond that, and we'll
pick those itens up later in the agenda.

So that -- that is the entirety of ny report.

Woul d the Conm ssion secretary please read the
next item

SECRETARY SNARR: Itemthree on the agenda are
the staff reports.

Would you like me to go through the staff
reports that were provided?

CHAI R SWEET: Yes, please.

SECRETARY SNARR:  Ckay.

CHAI R SWEET: Yes, please.

SECRETARY SNARR: All right.

So there are a nunber of staff reports that
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were provided to the Conm ssion.

The first two were our transcripts. Nunber
one is the -- the unofficial transcript for the March
18, 2025, Conmm ssion neeting which we just approved.
Then we have the June 12, 2024, neeting m nutes,
transcri pt as approved at the March 18, 2025, Conmm ssion
nmeet i ng.

The third itemis the judicial branch annual
sal ari es as requested by the Comm ssion.

The fourth staff report is today's -- today's
agenda.

Five is request for opinion by the Chair of
the California Ctizens Conpensation Conm ssion and
opi nion of the Attorney General relating to the scope of
the Conm ssion's authority.

The next staff report is the 2024/'25
certification letter fromthe Departnment of Finance
certifying a positive balance in the Special Fund for
econom c uncertainties.

The next is a letter fromthe California
Al liance of Taxpayer Advocates dated April 8th, 2025, to
the Ctizens Conpensation Conm ssion expressing their
opposition of any reduction in conmpensation for the
menbers of the California Board of Equalization.

And then we have two letters fromthe Board of
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Equal i zation. The first is fromthe Board's vice chair,
Sally Lieber, dated May 23rd, 2025, to the Conm ssion.
And this letter provides additional information related
to the workl oad from Proposition 19 as requested by the
Conmmi ssi on.

And | astly we have the letter fromthe Board's
executive officer, Yvette Stowers, to the Conm ssion.
And this letter provides further details regarding
activities of the Board in addition to the responses to
speci fic questions posed by the Conm ssion at the March
18, 2025, nmeeting.

That concludes the staff reports for today's
meeti ng.

CHAI R SWEET: Thank you, nmadam secretary.

Let's nove on to the next item please.

SECRETARY SNARR: Next itemis a presentation
by the California Departnent of Human Resources
regardi ng coll ective bargai ni ng updates.

MR CRAWFORD: Good norning. M nane is
Ant hony Crawford fromCalHR |'mthe deputy director.
Good to see the Conm ssion again.

In terms of ny update for collective
bargaining | don't have nuch, but what | would share is
t he governor's May revision was rel eased a few weeks

ago. As highlighted in the May revision, there is a
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budget shortfall. And to assist in the budget shortfall
the May revise has included savings related to enpl oyee
conpensati on.

What's unknown at this point is how those
savings will be achieved. So as directed by the
governor's May revision we have reached out to each of
the inpacted unions and we are starting initial
di scussi ons on achi eving those savings through
negot i at ed agreenents.

So as of today on May 29th | don't have nuch
of an update on where we're at with those conversati ons,
as they are confidential in nature, but we hope to know
nore soon in the next com ng weeks on what those
agreenents tied to the enpl oyee conpensati on savi ngs
will ook like.

So that's all | have to share as of right now
unl ess there's any questions.

CHAI R SWEET: | thank you, M. Crawford. And

t hanks for joining us again.

| -- 1 do -- is -- is what you're -- the
implicationis, | -- | take it that there may be a -- a
request or an agreenent for a giveback or -- or sone

reduction or other conbination on behalf of the
bargaining units? 1Is that -- is that the kind of thing

t hat woul d happen in this environnent?
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MR. CRAWORD: That -- that's correct. So the
governor's My revision, again, proposes savings tied to
enpl oyee conpensation. So as of right now what we know
Is what's currently scheduled for July 1st which |
shared last -- during the |ast Comm ssion neeting. That
Is still scheduled, but I -- | would just say that that
s subject to the negotiations and di scussions we're
having currently wth each of the unions related to the
| npact of the May revision.

COW SSI ONER THOMPSON: Al right.

M. Crawford?

MR. CRAWCRD: Yeabh.

COW SSI ONER THOMPSON:  |s this sonething that
you' ve seen happen --

CHAI R SWEET: Thank you. Conm ssi oner
Thonpson, go ahead.

COW SSI ONER THOMPSON:  Sure. Is this
sonet hing that you've seen happen before, M. Crawford?
And if so, can you give a brief synopsis of what
transpired?

MR CRAWFCORD: During ny time -- | know we saw
this in 2020 due to COVID. W were in a simlar
situation in which budgetary savings were needed within
enpl oyee conpensation. It was very simlar in that we

were instructed to go neet wwth all of the unions at
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that point in time and try to achi eve savings through
agreenents.

So it's simlar -- not -- not exactly the
sane, but simlar in the sense that we are being asked
to go agree to enpl oyee conp savings wth each of the --
each of the unions.

COWM SSI ONER THOWPSON:  And did that
achieve -- or at least in 2020 was that achi eved through
a reduction in the increase anount or renoval of the
| ncrease anount ?

MR CRAWFORD: COh, in 2020 | think there were
a lot of noving parts. | think what was being asked in
2020 in ternms of the savings associated with enpl oyee
conpensation was a lot nore. At that tinme | know we
reached agreenent on a two-day POP. It was different
for some bargaining units, and it was -- al so included
deferrals of salary increases.

What | would say this year is that the
enpl oyee conpensation target is not as large as it was
in 2020. | think we are not as an adm ni stration
| ooking to do pay cuts but |ooking to do salary
deferrals is what the budget is calling for. But,
again, that is all subject to negotiation. So those are
t he conversations that will be occurring between now and

July 1st.
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COW SSI ONER THOWPSON:  Great. Thanks for
t hat context, M. Crawford.

MR. CRAWFORD: Mm hmm

COW SSI ONER HORROCKS: | have a question
about the salary deferrals.

CHAI R SVEEET: Thank you, Conm ssioner
Thonpson.

Qt her the Conm ssion -- yes.

Conmm ssi oner Horrocks, go ahead.

COW SSI ONER HORROCKS:  Sorry. \Wen you say
salary deferrals, is that |ike deferring open positions,
deferring the hiring and filling of those open
positions? O are you tal king about the budget
t echni que that was used |ast year to defer one nonth of
salary in to the next fiscal year for budgetary
pur poses?

MR CRAWFORD: So good -- good question.

What we're referring to is sinply the salary
I ncreases that have been negotiated and are currently
scheduled. So it would be achi eving savi ngs by
deferring or delaying those increases. It is not the
accounting process of noving payroll back a day. That's
the June to July payroll deferral. That is not what
we're -- we're | ooking at here.

COW SSI ONER HORROCKS:  Thank you.
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MR, CRAWORD: Yeah.

CHAI R SWEET: Any ot her conm ssioner questions
for M. Crawford?

Very well. M. Crawford, thank you.
Hopefully you'll be available for a final neeting on
June 18th --

MR CRAWORD: Sure.

CHAIR SWEET: -- in case we have additional
guestions. And maybe there'll be sone -- sonme novenent
t hen you could report on.

MR. CRAWFORD: Happy to do so. Thank you.

CHAIR SWEET: Geat. Thank you. Have a good
day.

And 1'I1 ask the Conm ssion secretary to read
the next item

SECRETARY SNARR: Next itemis a presentation
by the California Departnent of Finance regarding the
state's revi sed budget and an update on the consuner
price index.

M5. MENG  kay. Good norning, Conm ssion
chair and the nenbers. This is Hanzhao Meng fromthe
Department of Finance. And thank you for the
opportunity to allow me to provide you an overvi ew of
the 2025 state budget at the May revision.

|'mtrying to work out the technol ogy here to

Donna Nichols, RPR, CSR
donna.nichols@comcast.net



© 00 N oo o B~ w DN P

N T R N N T T T T S S S e N T
g A W N P O © 0 N O O M W N P O

CALIFORNIA CITIZENS COMPENSATION COMMISSION
Meeting May 29, 2025 Transcript on 05/29/2025

15

share ny screen. Just give nme a second.
Can everyone see ny screen right now?
CHAI R SWEET: Looks good.
M5. MENG Al right, great. Thank you. Let

n‘e--
COW SSI ONER THOWPSON:  Thank you, vyes.
M5. MENG Here we go. So at 2025 May
revision the state had a 321.9 billion bal ance --

bal ance the budget including 226.4 billion in General
Fund and a projected shortfall of 12 billion. This is a
decrease fromthe 322.3 billion or 228.9 billion General
Fund of the governor's budget. | will provide a
breakdown of the solutions that we propose to close the
projected 12 billion shortfall in the next slide.

But speaking to the general conponent of the
budget the primary -- the prinmary revenue sources
continue to include personal income tax, sales and use
tax, corporate incone tax whereas the expenditures are
primarily sourced to K-12 education and the Health and
Human Servi ces.

So here is a breakdown of the solutions we
proposing closing the projected 12 billion budget
shortfall. Primarily we propose a 5 billion in
reductions, 12.3 billion in revenue and/or borrow ng,

and the 1.7 billion in the fund shifts.
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Additionally the May revision maintains the
use of the 7.1 billion in reserves. And the 2024 Budget
Act reflected the wthdrawal amount over the two years.
That speaks to this anount.

So this slide provide sonme exanpl es of budget
reductions across the state governnent. For exanple, we
have about 86.5 mllion in 2025 and the grow to 333.3
mllionin '28-'"29 for (unintelligible) Medi-Ca
extension for the undocunented adults. And we al so have
333.3 mllion in '25-"26, and growing in to 800 mllion
in '26-'27 for the elimnation of |long-termcare
benefits.

Additionally we also have the 6,000 vacant
position elimnation as a part of our 2024 Budget Act
Control Section 4.12 and ongoi ng reductions to state
operations for executive branch departnents pursuant to
2024 Budget Acts Control Section 5.05.

We do have additional details consist of the
12 billion projected -- the solutions to close the
projected 12 billion budget shortfall. Qur Departnent
of Finance is (unintelligible) so you may obtain
additional information by visiting our website.

And | astly, finances required by the
constitution to certify the bal ance of the Special Fund

for econom c uncertainties also known as -- as SFEU for
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short as well as is estimated percentage for General
Fund revenues in the current year. So as of 2025, My
revision, the estimated SFEU is 16.3 billion as of June
the 30th, 2025, representing 7.7 percent of the total
estimated General Fund revenue of the 212 billion for
the current year.

So with that, that concludes ny update for the
2025 May revision budget update. |'m happy to answer
any questi ons.

CHAI R SVEEET: Conm ssi oner Thonpson.

COW SSI ONER THOMPSON:  Thank you so nuch for
t he presentati on.

On one of your earlier slides you talk about
the $12 billion shortfall, and you account for that in
three different buckets.

Wth respect to what M. Crawford shared
earlier I was wondering which budget the salary
deferrals would fall in to.

M5. MENG The salary deferrals is falling
under the enpl oyee conpensation which is nore in the
reduction area. So in our budget we propose 767 mllion
salary deferrals which includes 283 mllion General Fund
for two budget cycles.

COW SSI ONER THOMPSON:  Ckay, thank you.

MS. MENG Yeah.
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CHAI R SWEET: Any ot her comm ssi oner
questi ons?

Thank you for this presentation. And if there
| s sonmeone el se who's also going to present from-- on
the CPI?

M5. MENG Yes. |'ll pass down to ny
col | eague, Karina, and she will present the CPl update.

M5. VI LLALPANDO CEJA: Thank you.

CHAI R SWEET: Ckay. And while -- while Karina
gets her -- her screenup | -- I'd like to nake a
request to staff.

Can we -- | -- 1 -- can -- can we get the

slide decks both fromthis neeting and fromthe March

meeting and distribute themto comm ssioners? | think
as | was reading through the transcript of the -- the
nmeeting -- our last neeting, it would have been hel pful
to actually have the -- the deck as presented to us.

And | think it wll be instructive in our deliberation
as we get towards the end of the fiscal year.

SECRETARY SNARR: Yes, we will do that for the

Conmmi ssi on.

CHAIR SVEEET: | saw -- | saw Manpreet noddi ng.
So I'll take -- thank you. Ckay.

Karina, | see you're -- you're sharing now.

Way don't you go ahead. Thank you.
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MS. VI LLALPANDO CEJA: Geat, thank you. And
good norning conm ssioners. M nane's Karina
Villalpando Ceja. |'ma research data supervisor at the
California Departnment of Finance, and I'll be providing
t he update on the consuner price index.

And so just as a quick rem nder of what CPlI or
the consunmer price index is, it's a nmeasure of the
wei ght ed average change in prices paid by urban
consuners for market basket of goods and services that
Is established for two years and is updated just to
refl ect change in consuner spending. And typically we
| ook at the percent change fromone year to another to
represent the actual rate of inflation.

And then | ooking at what conponents are --
make up the headline consuner price index we can see
here it's made up of these conponents. Shelter is the
one that drives typically the -- the headline followed
by transportation and food. But overall there's various
pi eces of -- of goods that -- goods and services that
drives inflation rate.

And so the Departnent of Finance produces our
owmn CPlI forecast for the U S. as well as for the four
regi ons, Los Angeles, Riverside, San Diego, and San
Franci sco. And fromthose four regions we then do a

bott om up approach of calculating the California
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headl i ne.

And within those four regions we have those
conponents that | just shared, and so it's all based
on -- on the various conponents on CPl. And we also
I ncl ude core CPI which excludes food and energy and it's
a nore stable indicator of CPl as food and energy can be
volatile. But those are the main conponents that go in
to our -- our CPI forecast.

And a rem nder of where we were | ooking at for
inflation in the governor's budget. This forecast was
| ocked down in md Novenber. And so we had both U. S
and California CPl decelerating to around two point
three two and a half percent.

Wthin the forecast window in 2024 we
generally saw CPl had been decelerating fromits peaks
in 2022. And so we were projecting that we woul d
continue to see that deceleration particularly for the
U S. towards the federal reserves target rate of two
percent. And that was -- at this point we hadn't seen
any of the federal admnistration's tariff policies or
any uncertainties and so we were confident that

inflation was going to continue decel erating.

However, since then -- this chart is show ng
how -- in the solid lines it's show ng what we were
projecting for the nonth inflation -- the nonthly
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inflation rate with California in red and the U S. in
blue. And so you can see that fromthe end of 2024 we
were projecting a fairly steep decline or rapid decline
in inflation, however, the dashed line's show ng what
actual -- the actual inflation rates were. They were

hi gher. So they ended up increasing slightly but then
returned to decelerating in early -- earlier this nonth,
however, at a nuch slower rate than we were originally
proj ecting.

And so what's driving that change nainly at
this point is the federal admnistration's tariff
policies that have inposed certain tariffs already and
that they have driven up our expectation of inflation,
and we have seen the recent actuals as shown in the
previous chart have been higher. And there's just
created a |l ot of uncertainty for both consuners, and
producers, and busi nesses, and they've hiked up prices.

And so as a result our May revision has higher
inflation projections. So this here, this bar chart is
| ooking for 2025 in particular. The pattern bars is
what we were projecting at the governor's budget. And
then the filled bar is nowthe -- the rate at which
we're now projecting for the May revision.

And so you'll see that for all the conponents

here we've upgraded in 2025 an expectation of -- of
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hi gher prices due to tariff.

And the conponents that we were -- that we are
projecting wll be inpacted the nost woul d be apparel as
wel |l as shelter and transportation based on tariffs that
were inposed on autos as well as -- a lot of our apparel
cones from Chi na.

And shelter -- although shelter's typically
what drives inflation and is higher in general we --
we're al so expecting that because of potentially
I ncreased i nput prices on |unber and other buil ding
materials that shelter would al so be one of the |arger
conponents to be inpacted.

And so for the May revision --

COW SSI ONER THOMPSON:  For -- can you go back
for one second, please?

M5. VI LLALPANDO CEJA:  Yes.

COW SSI ONER THOWPSON:  So on the -- the CPI,
all itens, the blue -- the blue bar which is California,
would -- would you say that's about 3.8?

MS. VI LLALPANDO CEJA: Yes. For California --
|'mgoing to go over here -- it's 3.8, yes.

COW SSI ONER THOWPSON:  Ch.  There we go.

Thank you. Good.

MS. VI LLALPANDO CEJA: So, yeah, so for the

May revision these in the bold is our updated

Donna Nichols, RPR, CSR
donna.nichols@comcast.net



© 00 N oo o B~ w DN P

N T R N N T T T T S S S e N T
g A W N P O © 0 N O O M W N P O

CALIFORNIA CITIZENS COMPENSATION COMMISSION
Meeting May 29, 2025 Transcript on 05/29/2025

23

projections for the U S and California. And then in
green is what the percentage change fromthe -- the
governor's budget.

And so you can see in 2025 it was upgraded by
a percentage point and a half. And then there's
slightly -- slightly smaller upgrades in the outer
years, just that we're expecting that the bul k of the
| npacts wll be seen in 2025, but then consuners and
busi nesses will adjust in the outer years and we won't
necessarily see tariffs continue to inpact each year.

It will be a one-tine inpact as consuners adj ust.

But for both -- we would see simlar inpacts
for both the U S. and California. And you'll note that
for California we would no | onger be at, like, the two
percent rate that we were projecting in the May revision
but remain about -- about three percent which is not
unusual for California. California inflation is
typically around three percent. And so in our May -- or
our governor's budget we were a bit nore optimstic in
terns of the decel eration and now we're expecting nore
of a normalization towards historical California CP
rates.

And so both that -- the nmain takeaways is that
we're projecting inflation wll slow by the end of our

forecast wndowto 2.4 and 3.2 percent for the U S. and
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California respectively. The U S. will remain above the
federal reserve's two percent target rate but we'll see
t hat deceleration in the outer years of the forecast.

And then, again, tariffs pose the |argest risk
to our inflation forecast depending on the magnitude of
tariffs that are inposed in particular to our |arge
trading partners for the U S. and California. And
there's just been a ot of volatility just within this
past couple nonths with different announcenents of
tariffs, and so we continue to nonitor to be aware how
that can inpact the state's econony but in particular
i nflation.

That's all. And I'lI|l open it up to any
questions. Thank you.

CHAI R SWEET: Thank you. Thank you very nuch.

Any conm ssi oner questions?

Sointhe -- inthe top line on the slide --
let's put that back up for one second, please.

MS. VI LLALPANDO CEJA:  Yes.

CHAI R SWEET: | guess the punch lineis it --
it wll -- it will conme back dowmn to 3.4 | think you
said, but -- but -- or, sorry, to the two -- between 2.4

and 3.2. But what we're |ooking at now is about a 3.8.
MS. VILLALPANDO CEJA: Yes. For 2025.
CHAI R SVEEET: kay. Geat.
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Any ot her -- any questions from any ot her
conmm ssi oners?

COW SSI ONER THOMPSON:  Real quick on a
clarification question. Wen we say 2025, are we
referring to July 1st, 2025, through June 30th, 20267

M5. VI LLALPANDO CEJA: Thank you. It's
actually cal endar year. W -- we -- we do actually have
a fiscal year projections on our finance website. | can
share the link in the chat to that if that would be
hel pful. And | can also provide that -- | can nmake note
that we can provide that in the future if you would
prefer fiscal year.

COW SSI ONER THOMPSON: | just wanted to
clarify what we were | ooking at. Thank you.

MS. VI LLALPANDO CEJA: Ckay. Yeah. Yeah,

t hese are cal endar year. Thank you.

CHAI R SVEET: Thanks.

Any -- any other questions fromthe
Conm ssi on?

Well, thank you. Thank you both for joining
us, again, fromthe Departnment of Finance. And I'l
make the sanme request to you that | made to M. Crawford
that you be available to join us on June 18th in the
event that we have questions for you or you have updates

for us as we go in to our final deliberations for this
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fiscal year.

Thank you.
MS. VILLALPANDO CEJA: Thank you.
CHAIR SWEET: And I'Il -- at this point |'l]

ask the Conm ssion secretary to please read the next
I tem

SECRETARY SNARR: The next itemis a
presentation by the California Departnent of Justice,
O fice of the Attorney Ceneral regarding the
Conmi ssion's requested opinion related to the scope of
the authority of the California Ctizens Conpensation
Comm ssion to address the base pay of the nenbers of the
California State Board of Equalization.

M5. COHEN. Hello. |I'm--

CHAI R SVEEET: Wio is going to be .

MS. COHEN. M. Chair. Hi, this is Mlia
Cohen, state controller.

CHAI R SWEET: Ch, there you are.
(Unintelligible).

( Speaki ng over each ot her)

M5. COHEN: |'mhere. |'ve been listening. |
didn't know if this was ny tine.

How are you? Are we ready to start?

CHAI R SWEET: Now, we're still -- we're --

we're -- no. W're -- we're -- we're now on the
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Department of Justice presentation on the |egal opinion,
and then -- and then we'll nove to the BOE itemitself.

MS. COHEN. Understood. Ckay.

CHAI R SWEET: Thank you.

All right, and so this -- | -- |'ve asked --
|'ve asked the Departnent of Justice to join us to give
a -- a general overview of the opinion which -- which
everyone received with the understanding that we're --
we're going to be looking at what's within the four
corners of the docunent. W' re not going to be, you
know -- we're not going to have a -- a nore robust | egal
di scussion. This is just nore to get a general
presentation on -- on what the opinion is and then
answer questions about what is in that opinion.

And with that | -- | think we're ready to go.

MS. LEE: Perfect. Thank you. Good norning.
Thank you for inviting ne. |'m Susan Duncan Lee. | am
a deputy attorney general and the author of this
opinion. And this opinion, like -- like all of our
opinions is a product of a long group process that
requires input fromall corners of our office who -- who
m ght be concerned or have know edge about the matter.

So Attorney General's opinions are authorized
by state law. They can be requested by listed state

officers. And it -- this allow the state officers to
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get an advisory opinion fromthe Attorney General in
order to understand better the statutes that guide them
and how to do their own work. These are not binding on
state courts. But they're not pure exercises of
academ c interest either.

Wien they are prepared, according to the
statute we go through the sane process every tine of
reaching out to other parties not involved -- governnent
agenci es, |obbyists, private | awers, academ ci ans,
anybody who m ght want to weigh in. And we consider al
of that on the public record.

And when they are finally witten and issued,
the Attorney General issues themw th the understandi ng
that they will be published, referred to, and the
expectation that they are going to be relied on at |east
by the entity who asked for them The -- it -- the way
the courts put it is that if a person asks for an
opinion, that -- the Attorney General considers that it
w Il have a definite inpact on the |egal obligations of
the requester. |In other words, we find that our
requesters either take the advice, or if they don't take
t he advice, they are very clear about their reasons why
t hey don't.

So it's solid |egal advice fromthe highest

| egal officer in the state, so they're given -- courts
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give them great weight, great respect, substanti al

wei ght. Those are the words that courts use when they
deci de, when they're looking at Attorney Cenera
opi ni ons.

Essentially what it nmeans is the courts wll
al ways consi der what the Attorney General has said and
then if the court agrees with it or agrees with the
reasoning will adopt that reasoning. And if they don't,
t hey won't.

So that's kind of the official status of
Attorney CGeneral opinions. | can gointo alittle bit
about our internal process for witing if you're
| nt er est ed.

And I'mjust delighted to be here today. W
al nost never give any coment at all on the opinions
that we wite. W never add gl oss when reporters ask us
for it, we never give prognostications or try to tell
private |lawers what we think an opinion neans. But we
under stand, you know, that the work of your conm ssion
depends on this question we just answered. And so we

really want to help you understand it and apply it as

best as we can help you. And so | -- if you have any
questions, | would be delighted to try to answer.

CHAI R SWEET: Thank you, Ms. Lee. | -- | know
that, as you told nme, it's not -- it -- it was an
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unusual request that | nmade for soneone fromyour office
tojoin us. And -- and | know you worked hard on this.
| think our first conversation was maybe a year ago. So
| know that this was -- this was on your desk for quite
a while.

So | appreciate your taking the tine. And
| -- | suspect nmy other comm ssioners -- the other
conm ssioners do as well. And I'lIl ask if any of them
have questions for you at this point.

Ckay. Well, thanks very nuch. W -- we

appreciate your joining us. And we -- we appreciate
your work. And you -- you -- you gave an answer to the
question. And what -- what did not occur to me before
you just spoke that we -- was that we coul d choose not
to take your advice. But I -- now !l -- now | know that

sonetinmes that's an option.

M5. LEE: If you have a good reason not to,

it's --

CHAI R SWEET: Thank you very nuch.

MS. LEE: -- that's certainly an option.

And -- and I'm-- thank you for -- |'m pl eased
not to have any questions. |I'mglad that it's not that
conf usi ng.

CHAI R SWEET: Very good.

Wth that I'll ask the Conm ssion secretary to
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pl ease read the next item

SECRETARY SNARR: Sorry about that.

| tem seven on the -- on the agenda is a
presentation by BOE regarding BOE' s constitutional
duti es.

M5. COHEN: All right. Hello everyone.

CHAI R SWEET: Thank you. And so here's --
here's what | -- here's what |'m-- M. Cohen, give ne
one second. | just want to kind of set the -- set the
table here. And -- and | see Vice-Chair Lieber -- did I
get your title right this tinme, vice-chair?

VI CE- CHAI R LI EBER:  Yes, thank you.

CHAIR SWEET: | -- | -- | saw the transcript,
got it wong last tine. So hopefully we'll -- we'll --
okay. And the state controller, Mlia Cohen.

| s there anyone el se who's going to be
presenting besides the two of you on behalf of the BOE?

DI RECTOR STONERS: Yvette Stowers here.
Depending on the tine commtnent --

CHAI R SWEET: Thank you, DI RECTOR STONERS

DI RECTOR STONERS: -- would like to -- |'m not
used to (unintelligible).

-- would like to have -- first have the state
controller present, and then | wll present, and then

Lieber will followne if that's okay with you.
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CHAI R SWEET: Ckay. That's perfectly fine.
Absolutely. No one's trying to jam anyone up here.

So here's what 1'mgoing to do. W're going
to -- I'"'mgoing to ask for the presentations from--
fromthe controller, fromthe executive director, from
the vice-chair and -- and -- and then we'll -- we'll
have -- | think what | would do is | would take public
coment after that and then we wll have conmm ssi oner
di scussi on, okay?

And Ms. Cohen, counselor, ny -- can | -- can |
split the public conmment in the mddle that way, put it
after the presentation, before the deliberation?

M5. COHEN. [I'msorry, Chair Sweet. | do want
to acknowl edge | do have ny chief counsel on the line if
you have any | egal questions with him

CHAI R SWEET: And -- okay, and for the record
what is his nane?

MR. MOON: Richard Mon.

CHAI R SWEET: Ckay. So Sarah Cohen, is that
an okay way to -- to stack this, do the presentation
from BOE and then take public coment and then have
di scussi on?

MS. COHEN. Before the conm ssion discussion
t hat seens fine.

CHAIR SWEET: It's on nute. GCkay. All right.
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tinme and what | know is a very busy schedule to join us.
M5. COHEN: Oh, it's absolutely ny pleasure.
That's how inportant this is for ne to nake tinme. Thank

you, conmi ssioner.

Wl |, good afternoon Conm ssion -- or, no,
good norning. It's still norning. How s everyone
doi ng? You guys are doing an excellent job. | know
this is sonetines a thankless position and -- and public

service is hard work. But |I'mgrateful for your tine.

| wanted to speak on the inportance of the
Board of Equalization, my personal experience with
serving with the Board of Equalization, and also | wll
be avail abl e to answer any poi gnant questions that you
may have about how we got there, why we're here, and
then if you'd like I'"d be willing to look in to ny
crystal ball and tell you about the future as | may see
It when it comes to just the Board of Equalization and
the overall State of California governnent.

So just by way of introduction ny nane is

Malia. And in 2022 | was elected to serve all of you as

California State Controller. | have really sinple
hunbl e beginnings. | grew up in San Francisco, | went
to public school, I'ma graduate fromFi sk University
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Wth that then | will turn it over to our
state controller who we appreciate taking -- taking some
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in that space. And it was in high school | [|earned
about informational interviews wth other nmenbers of the
San Francisco Board of Supervisors that | really fell in
| ove with public service and started ny calling down
t his path.

Now, you should know the first public office |
ever ran for was class president for ny third grade
class. And so far | have a really good track record.

And | have enjoyed every aspect of being a public

servant.

|'ma wfe, I'"'ma nother, | have a four year
old. W still live in San Francisco. And | amjust
really delighted to be here. | served eight years on

the San Francisco Board of Supervisors from 2010 to
2018. After running for the Board -- | ran for the
Board of Equalization from-- and served from'18 --
from 2018 to 2022.

So that is just a little snapshot about ny
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which is one of the nation's oldest historically black
colleges. | earned a nmaster's degree from Carnegie
Mellon University in San Fran -- sorry, in -- in
Pi tt sburgh, Pennsyl vani a.

| have always known that | wanted to serve in
public office. M third grade class took a tour of San
Francisco City Hall, and |I just knew that | wanted to be
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background, how | got here, and really why | get up and
| serve every single day. This is -- what | feel |ike
is ny personal calling in life.

So I'mgrateful for the opportunity to speak
today. You will hear robust public conment. The one
thing I think that is nost adm rabl e about the Board of
Equal i zation is that this is a bipartisan body. This is
a body that you see republicans and denocrats working
t oget her on behalf of all of California. And that's not
sonet hing that you see very often in the State of
Cal i fornia.

And as the state controller and a former
menber of the Board of Equalization | want to just cone
to you and respectfully express ny opposition of -- to
any reduction in conpensation to the Board of
Equal i zati on nenbers.

Now, as | nentioned in nmy opening remarks,
|'ve served on the Board of Equalization and | now
currently serve on the Board of Equalization as an ex
officio nenber. | know firsthand the critical and the
conpl ex nature of the Board's responsibilities.

The BCE plays a critical and foundational role
in California's tax system You have heard fromthe
background that -- fromthe presenters that have cone

before ne in the previous neetings. But | just need to
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touch on how inportant this is.

Yesterday we had a Board of Equalization
meeting where we literally assessed $2 billion that is
in the process of being noved back to the county -- on
the county level, cities and county.

So this is an incredibly inportant feature to
state governnent because it -- this revenue that we are
assessing doesn't go in to the General Fund |ike nost
noney when it -- when it goes to state funds, but it
goes back on the county level. So we're talking about
public schools, we're talking about libraries, we're
tal ki ng about special districts like the fire district,
wat er reclamation districts.

So this function is inportant. In essence it
I s making sure that |arge taxpayers |ike Edison, |ike
PGEE, tel ecom conpanies, railroad conpanies, that they
are being fairly taxed, that they are not sneaking
t hrough any | oopholes, that their |awers and their
| obbyi sts are not cutting backroom deal s.

The Board of Equalization is an el ected body
that allows one hundred percent transparency. And that
Is absolutely critical when you think about a
representative governnent.

The seriousness and the heavi ness of the --

just the anmpbunt of noney that the Board of Equalization
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Is noving it would be a crine to dismantle this body and
to allow all of the transactions to happen behind cl osed
doors wi thout any sunshine, w thout any accountability.

When you have an el ected official body, you
have not only trans -- transparency, but nost
I nportantly representation. And that is why this entity
has been able to garner bipartisan support because the
republ i cans recogni ze how inportant it is for themto be
able to have access and a voice. And many nenbers of
the legislature wll share their frustrations on what it
feels like to be such a mnority in a -- in the vast
State of California.

The Board of Equalization is the sole agency
that's responsible for the property tax system And
this is a huge, robust property tax system W're
tal king about $110 billion just in revenue. And that's
just for fiscal year '24/'25. And what we are seeing is
a trend as that the state property tax revenues are
increasing. This is not sonething that is decreasing.

So to -- | just want to put sonething in
context. The $110 billion that -- that the Board of
Equalization is -- is overseeing is roughly alittle --
alittle -- alittle less than half of the state's
General Fund which is -- the state General Fund budget
is $230 billion. And it's -- again, | want to highlight
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that all of these property tax revenues go to fund K-12
education. And that is inportant to nme because | ama
public school kid, and so the work that |I'm doing on
a-- onadaily and a nonthly basis is directly
affecting our -- our public school system

Now, | won't conme in and | won't preach about
t he federal government, right, and -- and how the Trunp
admnistration is slashing public education and -- and
elimnating things. But these federal policies are
having an inpact on us on a statewide level. And if
It's inpacting the statewide level, it's inpacting the
| ocal county |evel.

So | amhere to inplore you to just kind of
keep these -- this environnent in the forefront of your
m nd as you' re maki ng your decision as to whether or not
the -- the Board of Equalization's work is worthy.

Slashing the salaries of the four state
officials responsible for the fair and efficient
adm ni stration of, you know, California' s second |argest
revenue stream| just would have to say that it is not
fiscally prudent.

Now, the first and nost prom nent revenue
stream for our General Fund are personal incone tax.

But if people are not working, then they are -- we are

not -- they're not able to pay their taxes.
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So there's a lot of fluctuation in the primary
revenue streamfor the State of California. But good
old property taxes, she's faithful. She is giving to
the State of California and slowy growing. And so this
Is a delicate systemthat | would encourage you not to
di srupt.

The assessed value for property in California
is at $8.7 trillion. And so beside the considerable
revenue streans that are on the line for both state and
| ocal governnents the BOE has an inpact on taxpayers.

W have several points throughout the year where

t axpayers are able to cone and talk to their el ected
representatives. And in the last |1'd say six years we
have heard froma steady stream of those that are

| npacted by fires. And nowthis is sonething |ike of a
new phenonenon. W didn't anticipate this. But when
you think about it, it makes sense.

Peopl es who' ve | ost their hone which in many
respects is what is a famly's greatest asset. | know
inny -- ny famly ny parents were able to put five kids
t hrough col | ege because they owned their own hone and
they were able to borrow against -- take out equity to
hel p finance all of our college education.

And that is sonmething that you see a lot in

the State of California. And this is sonething that's
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absolutely critical when you think about comunities of
col or who work very hard to purchase a hone.

So back to the taxpayer advocate day. Wat we
are seeing are taxpayers conmng who are trying to piece
their |ife back together, who are dealing wth fires and
their ravaging of their hone, they are rebuilding their
home. They have a | ot of questions about taxes. They
have a | ot of questions about insurance.

There are al so new questi ons about when --
when -- when floods happen. Wen the rainy season cones
after a fire, floods happen and wash away whi ch al so
causes nore property damage. So these are many things
t hat have transpired post AB 102 and the changi ng and
the responsibilities of the State Board of Equalization.

Prop 19 was al so sonet hing that has changed
t he | andscape on the duties and responsibilities of
el ected officials. Prop 19 has increased the Board of
Equal i zation's workl oad substantially. And I want to
just note that ny perspective is after -- conmes after
2017. | was elected in 2018. So all | knowis this new
world of the Board of Equalization. And one of the
questions that | want to nmake sure that | address that
this body asked was are we creating work where -- and
creating a work solution when there is no work to be
had.
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And the answer is, is no. There is a dynamc
body that we are working in, and we are providing a
tremendous resource and support to the assessors. The
assessors are feeling the -- the squeeze on the county
| evel .

The Board of Equalization has a staff of
experts that are giving analysis, that's giving the body
of |law changes, they're giving up-to-date responses to
the changing of lawto policy -- making policy
decisions. And so | would argue that the Board of
Equal i zation's work is even nore so prom nent and needed
now t han ever before.

The executive director nade a presentation

before al so highlighting the workl oad of the Board of

Equal i zation around two thousand -- before 2017 to where
we are in 2025. And, as you can see fromthat -- from
that -- fromthat matrix that the work has al so

substantially increased.

So | think it is a good question to ask, are
we meking just busy work for ourselves. And | would
hear on the record -- go on the record and say
unequi vocally the answer is no. There is nore work that
needs to be done. The difference is, is that the
property work that we are doing now was on the consent

agenda and was virtually invisible.
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And | not only conme as an ex officio nenber of

t he Board of Equalization but also want to rem nd you
that | served twi ce as president of this body. So |'ve

been in the | eadership role, have worked to shape the

policy, the work group policy that was discussed in your

previous neeting, have been working to do nore with |ess

because of budget constraints because of the -- the
m sal i gnnment and often tinmes the m sunderstandi ng about
t he workload for the Board of Equalization.

So | hope this will be the last tinme | cone
before you. But if not | will be back and | still --
|*' masking for your support today. |'masking that you
deny the request or deny the -- the proposal to

el i mnate BOE nenbers' salary.

And 1'Il rest here, and |'m available for any
questi ons.

| don't knowif it's just nme but | can't hear
anyt hi ng.

FEMALE VOCE: | can't either.

( Speaki ng over each ot her)

FEMALE VO CE: So | -- Chairman Sweet.

CHAI R SWEET: That's because I was on -- it
wouldn't -- | wouldn't be a good -- it wouldn't be a

good Zoom neeting if someone didn't double nute.

So | -- | was thanking you, Controller Cohen,
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for your tine and inviting Director Stowers to now
speak.

M5. COHEN.  Ckay.

DI RECTOR STONERS: Thank you. Thank you
Control |l er Cohen.

Comm ssioner. | really wanted to respond to
sone of the questions you asked at the March neeting and
t hen provide you with sone additional data for your
consi derati on.

| wll try not to repeat everything that
Ms. Cohen just said, but | probably will. W do have a
Power Poi nt presentation, and | will be asking the
Commi ssion staff to nove the slides forward.

So we can go ahead and start -- | just did ny
intro. So let's just junp right into it and start on
slide two, the question of whether or not the nenbers'
wor kl oad was reduced by 95 percent. And this question
I's com ng up because of AB 102, transfer the appeals
wor kl oad to a newly created agency.

For various reasons the Board's workload did
not reduce by 95 percent. And we don't think that was
the intention of AB 102 for the Board's tinme and
conm tment of carrying out their duties to be reduced.

W say that -- as we go up to slide three, we

say that is because when the |egislators was going
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t hrough amendnents to the Governnent Code, they kept
Gover nnent Code 15603. That code specifically states
that the Board nmenbers are required to devote all their
time to their duties. It requires them-- or prohibits
t hem from havi ng any outsi de enpl oynent or any other
(unintelligible) comm ssion.

W al so note that when they were making the
changes to the Governnent Code they continued to staff
t he Board nenbers. The Board nenbers have persona
staff. But the legislative intent was themto have
reduction in pay to reflect -- | don't know what they're
t hi nki ng, but whatever that percentage is, they woul dn't
have continued to fund their staffing.

In addition, they nmade it clear that the Board
menbers are entitled to not one, but two -- two offices,
one here in Sacranento, why you ask, because this is
where the policy-making decisions is being nade, and one
in their district so that they could interact with their
districts. So we're not seeing a reduction in workl oad.
What we are seeing is that because of AB 102 things
shift.

And we can go to slide -- well, let's just go
to slide six first. Wat we did at the time is | ook at
the workload. We went to -- I'msorry, five. Five.

Excuse ne.
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W | ooked at the nunber of neeting days. And
twenty-five, 2017 before AB 102 the Board met 17 --
average of 17 tines per year. After AB 102 ni neteen
tinmes.

And what's interesting about this, again when
t hey were making changes to the Board's duties, they did
not change the Governnent Code section that requires the
Board to neet nonthly. To nme this is not a part-tine
Board. This is a full-tine Board with full-tine
responsibilities.

Next slide, slide six, another way that we
| ooked to analyze the workload is we conpared the hours
spent in board neetings. W conpared fiscal year
twenty-six seventeen to fiscal year '23/'24. And you
will see that in the first fiscal year, '16/'17, they
spent 97 hours in Board neetings, and now t hey spent 82.

What's inportant to note is the Board' s duties
are not just limted to neetings here in Sacranento.

The Board's duty spend a great deal of their time in
their district working with their constituents.

Slide seven. The Conm ssion inquired whet her
or not this workload existed prior to July 1st.

Absol utely. It existed and it has grown as
Control |l er Cohen had just nmentioned. CQur duties as

oversight of the property tax systemwas al ways there
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and nost of the transactions that the Board was
approvi ng, except for the constitutional functions, was
bei ng done on a consent cal endar where it was not very
transparent and the public didn't know what was goi ng
on.

W have since shift -- shift that and
everything we do, every decision that this Board nakes
I's on an open cal endar so the public knows and the
public can chinme in. |If the public chines in, it's
sonet hing that the public does not agree with, they know
that they can call their -- they can call a Board
menber, they can nake public comment, they can call ne
and we wll work with themto try to resolve the issues.

That is the beauty of an el ected board.

Slide eight. W -- | keep saying that the
wor kl oad shifted. And why it shifted -- | think we can
go ahead and go to slide nine -- is that with AB 102

there was sonme restrictions placed on the Board. Before
AB 102 agency staff provided the Board nenbers a great
deal of support. Agency staff would go out and do --
research various topics for them Agency staff would be
out there doing their education and outreach. Agency
staff will explore energency tax policy matters. AB 102
said no, Board nenbers, that's your responsibility.

So the Board nenbers and their staff are doing
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it. And where they're doing it, one, in their district.
And as Ms. Cohen brought up, the Board work groups at
i nformati onal hearings. They do that in a public
setting to be as transparent as possible. So that's a
significant shift in work for the Board nenbers and
their staff.

Slide ten. As frustrated as | was when | was
a deputy controller when AB 102 cane into -- canme in to
play, | can see sone positive of AB 102. It really puts
the Board in a unique position to respond to the changes
that are affecting the property tax system

Wien COVID-19 hit and the stay-at-honme order,
the Board was the first to say what are we going to do,
how are we going to nake sure that our assessnent
appeal s are going to be handl ed, how are we going to
handl e our own mandatory audits. That was the beauty of
bei ng focused on property taxes.

Wien Prop 15 was introduced and al nost passed,
the Board was extrenely active holding information
heari ngs, educating the public, the stakehol ders, and
the constituents, taking both sides of the story, was
still educating on what Prop 15 could do. The Board was
also looking at if it passed that neant that commerci al
property was going to be subject to taxation and market

val ue.
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Do we have the workforce for that. The Board
working in partnership with the citizens | ooked at our
wor kf orce and cane up with suggestions on how to expand
our workforce just in case Prop 15 passed. Luckily it
didn't. But it's always on the horizon, there's always
sone type of a split role initiative.

Finally, Prop 19, it did pass, passed during
COvI D, and was effective on the 21st of April. The
Board took | eadership in devel oping inplenentation
| anguage. The Board took | eadership in holding work
groups and maki ng sure stakehol ders were aware of what
this initiative were doing. So it played an extrenely
| nportant role and, yes, the workload did increase.

Going to slide 11. Here just want to
highlight this Board is extrenely transparent. The

prior Board -- we only had eight public coment
nmeetings -- comments during our neetings. Now this
Board -- first of all, renove the public conmments -- if

it's not on the agenda, we noved it up to the top of the
agenda. That way the public may speak as soon as
possi bl e as opposed to waiting until 5:00 p.m

I n addition, we've had 367 public comments
between 2015 and '24. A lot of these comments are from
Covi D-19, Prop 15, and Prop 19. But they're extrenely
engaged with the public.
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Next slide -- well, Ms. Cohen already answered
this one for nme. Thank you very much. Yes, ny Board is
solving real problens. And | thank themfor it. And
t hey push ne too, so .

|f you don't mind, I"'mgoing to take a little
|iberty on the four factors that the Conmm ssion
consi ders when adjusting salaries of constitutional
officers. And thisis onny -- 1 list the factors on
13, slide 13, which | know you guys know what they are.

So let's just go to slide 14. And, again, |
want to talk about that time requirenent. AB 102 did
not reduce the Board's tinme requirenent. They didn't
change Government Code 15603. They are full-tinme
el ected officials. So | do believe that there should be
no concern with their time requirenent. They are out
there working in their districts.

Next slide. The duties of the Board menbers
does not begin and end with just the tinme they spend in
the neetings. They are full-tinme elected taxpayer
advocates. They highlight education outreach to the
constituents, they develop tax policy, they engage with
the nmedia, and they provide that crucial and critical
oversi ght over California' s extrenely conplex property
tax system

Next slide. W |ooked at avail abl e data that
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| have based on cal endars and travel and really counted
t he days. How many days are these board nenbers

wor king. On an average the Board nenbers are working --
or they're working two hundred -- '22 -- in 2024 263
days. That is not part tinme. And it wasn't fluff, they
wer e busy.

Next slide. They represent ten mllion
constituents. They interact with taxpayers on a daily
basis. They provide the needed representation for a
very conpl ex tax system

Let's tal k about conpensation. Their
conpensation is conparable to the conpensation of the
ot her constitutional officers. This is on slide 18.
This -- |ieutenant governor, the secretary of state, and
t he Board nenbers' salaries are the sane.

Next slide. The Board nmenbers have oversight
of county assessors and county Board of Equalizations.
Guess what, the state controller has oversight of the
county auditors and county collectors and the county
controllers. And the secretary of state over the
election. So it's not unusual to have state officers
havi ng oversi ght over county officials.

Let's see. Next slide. This slide I just
really want to bring hone that no -- when it cones to

assessnents and the oversight over the assessors, the
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assessors -- or, actually, the status and the value for
13 mllion assessnents each year, that 8.7 trillion, 8.6
Is the county, and 152 billion is for state-assessed

properties. The Board is responsible for the
st at e-assessed properties.

Next slide. And what's interesting, that
154.8 billion, that amount exceeds 46 of the 58
counties. And | say this because you'll see on the next
slide that the Board nmenbers' salary is conparable to
that of county assessors. W do a salary survey, and
the [ ast one we did was 2022, and the average salary for
county assessors was $175,078. And that was in 2022.

And in 2022 half of the county assessors were
paid salaries in excess of 183,000 up to two hundred
sixty -- sixty-six thousand. And then as stated in
Vice-Chair Lieber's letter, there are sone appointed
state bodies that have conparabl e conpensation to the
Board wi thout all the duties that the Board has.

Next slide is responsibility. The Board's
responsibility is huge. Again, this is a very conpl ex
property tax system They are working with the
assessors, they're |leading the agency of property tax
experts, they're nmaking sure that we have the resources
that we need. And | wll say this Board becane in place

in 2018, 2019, they have been extrenely strategic and
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hel ping us nove to the next |evel and nmaking sure that
we -- the Board does not get in to the problemthat
caused AB 102 in the first place.

The next slide, slide 24, tal ks about whet her
the state budget permits a raise. Well, we know that we
have a budget crisis. So we are not -- | don't -- |
don't know what you guys are going to do about that.

But | wll say this. [If this Comm ssion decides to only
reduce the Board of Equalization's pay, this will be the
first.

The next slide, reducing the salaries of the
Board nmenbers coul d be detrinental. Wat we really need
I's a strong candidate pools that run for this position.
W need individuals who are going to stay here and do
t he good work and not just be |ooking for a pay day. W
need individuals that can survive on the pay so that we
don't have any conflict of interest. So just sonething
t o consi der.

And then ny final slide is -- the work is
extrenely inportant. And this Board is very proud to
carry out the m ssion of focusing on property tax
admnistration. This Board's critical to naintaining
integrity, equity, and public trust. Maintain the
Board's salary at the conparable level to other state

and | ocal officials who continue to attract qualified
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10.5 mllion Californians that we each have as
constituents many of whomare willing to cone forward to
a tax agency for help and do interact with us.

We also work with the |egislature and
| egi slative staff, staff from other agencies, the city
and county elected officials including our assessors. |
have 19 cities -- excuse ne, 19 counties in ny district,
District 2, so the 19 county assessors that are wthin
ny district.

W al so frequently get contacts, and
guestions, and concerns fromsnall businesses and from

our non-profit comunity. And often those questions and

Meeting May 29, 2025 Transcript on 05/29/2025 53
candi dates fromall backgrounds and enable full-tine
dedi cation public service.

And | thank you.

CHAI R SWEET: Thank you, Director Stowers.

Vi ce- Chai r Lieber.

VICE-CHAIR LIEBER: On, thank you, M. Chair,
and nenbers of the Comm ssion. | appreciate the
opportunity to cone before you today and to have been at
your recent neetings as well.

And much has been inparted to you today, and
so | don't have a long presentation but would just say
that sone of the individuals that we interact with in
doi ng our jobs, nunber one, | think to all of us are the
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concerns are not just about BOE tax matters but also

| ssues that they have pertaining to the Franchi se Tax
Board and to the CDTFA that they have not been able to
get the answers that they need back. And so we're able
to elevate their concerns and work the case through
conpletely until they get an answer and the hel p that
they need and we're able to close the case.

W al so work very closely with the advocacy
community that are the professionals that work in
taxation every day and have insights to comunicate to
t he system

But | would say that probably the nost
i nportant role for the BOE nenbers is bringing that
| evel of public accountability to this agency and by
extension to the three tax agencies. | think it is --
is telling that we do get a | arge anount of constituent
case work that deals with the other agencies and | acking
el ected board maybe are nore difficult to penetrate than
t he BCE

Qur current |evel of conpensation, for ne, |
live in Santa Clara County, and it is just about $10, 000
under the median incone for Santa Clara County. And as
| look out in a -- over the next two years and will be
hopeful Iy having sone great people run to be

representatives of their district of 10.5 mllion
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Californians, and as was mentioned by the previous two
speakers we are forbidden by the Governnent Code from
hol di ng other offices or other occupations.

So we want to ensure that we have people
runni ng who are responsible and will be diligent in
their duty to their constituents. And so | think that
we're at the appropriate | evel of conpensation right
now.

And I, like our controller, came in after the
2017 breakdown in governance that occurred at the BOE.
And, ny goodness, the chaos for years even after reforns
and even after good governance is instilled in every
respect to the agency's operation is -- is stunning.

In 2017 we had one chair who refused to give
up the Chairmanship and refused to set an agenda t hat
I ncl uded changes to our governance. And so the entire
time that |'ve been on the BOE is dealing in sone
measure wth what happened in 2017 with the breakdown in
governance that is no |longer applicable in any way,
shape, or formto our agency.

And | -- | feel nost badly for our
prof essional staff who have hung in there with us this
entire time. And | think that they deserve to get board
menbers who will be diligent, who are not driven by a

financial interest due to a spouse's occupation or to
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their hopes of what kind of occupation they could get
after the BOE. But I'd like to see people who are
focused on the ethics or governance and on serving the
publ i c responsibly.

So I'"ll -- 1"Il keep ny comments to that.
| -- | wanted to highlight some of the state bodi es that
| nmentioned in the two letters that |I've sent to the
Conmi ssion, two other bodies that have two neetings or
four neetings a year and are at the sane |evel of
conpensation as the full-time plus job of being a Board
menber at the BOE and being responsible for your 10.5
mllion constituents. So I'll just keep it to that.

And thank you very nuch for including us in
your process.

CHAIR SWEET: | -- | want to thank you for
engaging with us, for joining us at the |last neeting,
for being here with the state controller, with Director
Stowers. And this has been very informative for me
certainly and | expect for ny fellow conm ssioners as
wel | .

| s there anyone el se who wi shes to -- or who
Is going to present fromthe BOE? Because what | wl|
do next | think is open public conment.

All right. So -- oh. Comm ssioner Thonpson,

| was going to do a round of questions now, but | was
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goi ng to suggest we have public conment, and then it
shoul d ki nd of nmake the question tinme nore efficient.

COW SSI ONER THOVPSON:  (Unintel ligible).

( Speaki ng over each ot her)

CHAI R SWEET: Ckay, so | -- | know --
Comm ssi oner Thonpson? No? Ckay.

So there's a | ot of people here on the Zoom
| expect there's a lot that would -- would like to
cooment. And I'Il -- "Il ask does -- for staff do you
just want people to raise their virtual hand? |Is that
how we're going to do this?

SECRETARY SNARR: Yes. |If they would Iike

CHAI R SWEET: Yeah, okay, good. Ckay.

SECRETARY SNARR: W al so have an individua
(unintelligible) --

( Speaki ng over each ot her)

CHAIR SWEET: |'Il ask the Comm ssion's -- go
ahead. |'msorry.

SECRETARY SNARR: Oh. Just going to nention
that we al so have an individual who -- who signed up
prior to the neeting who would |like to speak. [|f you'd
|i ke to take that person first or if it matters.

CHAIR SWEET: Well, | saw him-- although I

don't see himon ny screen now. Wiy don't we -- why
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don't we -- sure. Since -- oh, yeah, there -- there he
is. Wiy don't we call himfirst since he signed up
first and then we'll -- I'Il ask you -- just try to --
to just work through.

And we'll -- do we have a clock that we can
run so people can know how nmuch tinme they have?

SECRETARY SNARR: Yes. W have a clock. It
wll be set for two m nutes.

CHAI R SWEET: Ckay.

SECRETARY SNARR: (Unintelligible). So | wll
(unintelligible) --

( Speaki ng over each ot her)

CHAIR SWEET: Well, that is a -- that is a
heck of a clock. Al right.

So we'll -- there was -- there was nore
di scussi on about this clock in the |ast week than --
t han many other things. But -- but it seens to have
worked. So we'll -- yes.

| f the Conm ssion secretary will -- wll call
t hrough the nanes and we'll open public coment at this
time.

SECRETARY SNARR: Ckay. |I'mgoing to call up
Mark Aprea. | wll

MR APREA: Thank you, Conm ssioner Sweet and

menbers of the Comm ssion. M nane is Mark Aprea with
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Capital Advocacy. W're representing our client, The
California Alliance of Taxpayer Advocates al so known as
CATA.

CATA was fornmed in 2011 as a non-profit trade
associ ation of property tax practitioners who represent
t axpayers before county assessors, assessnent appeal s
boards, and the State Board of Equalization. And our
mssion is sinple, to protect the rights of state and
| ocal taxpayers.

| wsh to respectfully express our opposition
to any changes in the conpensation structure for nenbers
of the California B -- state BCE

The thenme of our testinony is sinple. You get
what you pay for. Mny of those who argue for a
reduction in conpensation have also argued for the
elimnation of the BCE

We stand on the opposite side of that debate.
W believe there is a need for the BOE and that it be
able to attract the best candidates and for the voters
to then decide who they wish to represent them

The BCE has since its creation by the
ratification of the second constitution of California in
1879 and to this date plays a vital role in our state's
tax system It ensures fair property tax

adm ni stration, provides direct oversight of county
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property tax assessnents, and it provides the nopst
critical part in our opinion public trust.

Moreover, the BOE' s workl oad has increased,
and you've heard that as it relates to Proposition 19.
Therefore, we believe any reduction in conpensation for
BOE nenbers risks conpromsing the BOE's ability to
attract and retain the experienced, know edgeabl e
I ndi vi dual s necessary for this -- for these conpl ex
roles. And for these reasons we urge you to reject any
proposal to reduce or underm ne their conpensati on.
Thank you.

SECRETARY SNARR: Qur next speaker, Betty Yee.

MS. YEE: Thank you very nmuch, M. Chairman
and comm ssi oners.

|'m Betty Yee. I'mthe fornmer California
State Controller and probably nore inportantly served on
t he Board of Equalization from 2004 until 2014.

My time on the Board of Equalization predated
AB 102 of 2017. And | think when we | ook back at the
hi storical workload of the Board, and, yes, we can
measure it in ternms of Board -- nunber of Board neetings
and nunber of hours, but really the m ssing piece of the
data, frankly, was the appeals hearings workl oad.

And | can tell you that the staff for each

Board nenber when | started on the Board was 12 staff
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per elected Board nenber, and it was a full-tine
wor kl oad where we on any docket had probably a dozen --
between a dozen to two dozen franchise incone tax cases
and many nore dozens of business and sales tax cases.
And these were heard during nonthly neetings.
W did have neetings out of Sacramento as well --
outside of Sacranmento. But this is a workload that got
transferred to the Ofice of Tax Appeals. Al of the
work that Controller Cohen, Ms. Stowers, Vice-Chair
Li eber have tal ked about, that was in addition to our
appel | ate workl oad and as Board nenbers prior to AB 102.
And so when | look at this -- I'mnot here to
propose elimnation of the Board of Equalization, but I
am | ooking at a salary that's commensurate with the
remai ni ng wor kl oad. Yes, the property tax systemis
| nportant, yes, we need the Board of Equalization to
provi de oversight and work with our county assessors in
mai ntaining a property tax systemwth integrity. But
W t hout that appeals workload and all the rul e making
attendant to the issues that came up during those
appeals | would say that the workload was really reduced
significantly. If | had to estimate, | woul d say
probably around 80 percent based on what | was -- and
what the Board of -- Board is dealing with today. Thank

you very nuch.
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SECRETARY SNARR:  Thank you.

Qur next speaker Ceorge Jones.

MR JONES: (Good norning, conm ssioners and
ot her participants. Thank you for the opportunity to
prevent -- provide coments.

My name is George Jones. |'man attorney,
general counsel of the California Black Chamber of
Commerce as well as the Chairman of the California Black
Chanmber of Commerce, the |argest black chamber
organi zation in the state. W represent several |ocal
chanmbers throughout the state, San Franci sco, Los
Angel es, here in Sacranento, Fresno, throughout the
state.

Through our many nenbers who interact with the
BOE we are concerned and we vi gorously oppose this
reduction in salary. As it's been said by the other
speakers, this organization, the BCE plays a vital role,
and we need to nmake sure that their nmenbers are well
conpensated so we can seek out nmenbers who can do the
wor k, menmbers who can actually present the
representation that that ten mllion nenbers need.

Li ke | said, throughout the state each one of
t he menbers represents a significant anount of our
menbers. It would be a travesty to reduce their salary

at this point. The extra workload that we' ve seen
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t hey' ve taken on post Proposition 19 has caused a
tremendous problem Qur nenbers woul d be devast at ed.
We woul d have very few places to go. This is an avenue
t hat we need.

W want to be here to strongly express to this
Comm ssi on how nuch this is needed on behal f of our
menbers. W don't take out the tine to do this often,
but this is the tine that we needed to step up, support
the Board and their work.

The state controller, M. Cohen, has
definitely been an advocate for our menbers and the
ot her Board nmenbers behind us. So I again ask you do
not reduce the salaries. Please conpensate themfairly
so they can provide representation for nmenbers |ike mne
who are often under represented throughout the state.

And, again, | thank you for the tinme before
your Conm ssion today.

SECRETARY SNARR: It |ooks |ike we don't have
any other hands up to speak. Nope.

CHAI R SWEET: Uh, there's one.
(Unintelligible).

SECRETARY SNARR: Wait, yes, we have one.

SAM  Pardon ne. Can you all hear ne okay?

SECRETARY SNARR:  Yes.

SAM Good norning. My nane is Sam [|I'm
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salary adjustnents for all nenbers of the state
| egi sl at ure.

Recogni zi ng that you have a | ot of hard
choices to make I'mnot going to ask that no cuts be
made, but |I'mgoing to ask that the BOE be treated
al ongsi de the other statew de officers that have
oversi ght of county offices or simlar geographic and
popul ati on boundaries of work.

As we noted in a couple of the earlier
presentations, their responsibilities and their
conpensati on have been judged in line with the
| i eut enant governor and secretary of state as well as --
and their responsibilities have clear simlarities with
Controll er Cohen who I -- whose comments were al so well
taken and Secretary of State Wber.

So I'mnot wi se enough or |earned enough to
suggest that nothing be done. | know that you have a
| ot of balls in the air to juggle. But kind of
recogni zing that the BOE for all of its changes stil
carries the same proportionate responsibility based on

popul ati on and geography. And so as you're considering

Meeting May 29, 2025 Transcript on 05/29/2025 64
calling fromLos Angeles, California.
| want to thank the Conm ssion for its
attention to this and other questions. | know that
you're neeting next -- next nonth to finalize the -- the
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It as part of the broader set of constitutional offices
that you link their fates together and not single out
t he BCE
Thank you for your tine.
CHAI R SWEET: Thank you.
Madam secretary, do you see any ot her nmenbers
of the public who wish to comment at this tine?
SECRETARY SNARR: W do not have any others.
CHAI R SWEET: (Ckay. Last call on public

conment .

All right, then we will close this portion of
t he public coment which was the -- the final public
comment for this neeting. And | will now open -- open

this up to discussion anongst the conm ssioners.

And I"'mgoing to call on Conm ssioner Thonpson
first because he -- he raised his hand earlier and | --
and | suggested he take a pass.

But Comm ssi oner Thonpson do you want to junp
in first?

COW SSI ONER THOWPSON:  Yes. Thank you,

Chai rman Sweet, and thank you to nenbers of the public
who -- who nade coments.

| wanted to go back to the -- to the BOE s
presentations and -- and first thank you to Controller

Cohen and to Chair Lieber. But | did have a question
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for Executive Director Stowers. And thanks so nmuch for
your letter and your presentation.

But | just want to ask a question. And it's
just to clarify. |It's not really intended to be
adversarial, but it's very unclear to ne.

So in the very beginning slide | think you
presented sonething that asked sort of in a yes-no
fashi on whet her the workl oad has reduced by 95 percent.
And ny recollection was that we weren't asking, at |east
| was not asking, whether or not it increased by 95
percent, | was inviting you to provide an alternative
per cent age.

So when | | ook at the data that you presented,
it looks |ike your data supports a 15 percent reduction
when | | ook at neeting hours. But then later | heard
the chief say after Prop 19 there was an increase.

So ny question is -- | just want to clarify --
I's your argunent that the workload is simlar to what it
was prior to AB 102, or has it decreased by a different
amount than 95 percent, or are you saying that it has
actual ly increased?

DI RECTOR STOAERS: Saying that it has
increased. If I'm--

COW SSI ONER THOMPSON:  (Unintel ligible).

( Speaki ng over each ot her)
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DI RECTOR STONERS: | can't give a percentage.
But it has increased.

COW SSI ONER THOWPSON:  Thank you so nuch.
That's all | wanted to know.

CHAI R SWEET: Thanks, Conmm ssi oner Thonpson.

Are there other nenbers of the Comm ssion who
have questions or -- for the BOE or thoughts on the
I ssue they'd like to discuss at this tine?

Let nme just take a second, put this in to
context for -- for the many people who -- who are

j oi ni ng us.

As -- as many but maybe not all of you know,
this -- we engage in deliberative process on an annual
basis, and we -- we are -- we are -- pursuant to the

ball ot initiative which created this Comm ssion sone 30
years ago, | think, we are bound to vote before the end
of the fiscal year on salary adjustnents for
constitutional officers and nmenbers of the |egislature.
So there's not going to be a vote here today.
But | think that what -- what we are doing is gathering
information to help us in our deliberation on the
specific questions of -- of what adjustnent should be
made to the salary for nenbers of the Board of
Equal i zati on which will then -- whatever adjustnent we

make before the end of this fiscal year, so before the
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end of June, will becone effectuated | believe in
Decenber with Decenber paychecks to the -- the officers
who -- who fall within the anbit of what we're -- of
what we do.

So that's what the process is. So to -- to
t he peopl e who thought they m ght see a vote here today
it's -- that's not going to happen. But | think what

you're witnessing is -- you know, it's a deliberative
process wth | think a -- a high level of -- of

contribution, discussion. And -- and |I'm pleased with
what we've -- | didn't know when | started asking this

question over a year ago where this wuld go. But |
think we've got a lot of information now.

| want to thank -- | don't know if -- if
Ms. Lee is still here fromthe Attorney General's
office. But |I want to thank her. | want to thank the
representative fromBCE -- oh, she is still here -- and
others who are -- who are participating and contributing
and the nenbers of the public who have conmented on this
I tem

It certainly is helping me to get a better
understanding of the lay of the land here, and it wll
help me as | think about what -- what | want to do or
what -- what | will -- where | will take ny

deci si on- maki ng process as we nove on to the next phase
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of our -- of our work which will be to decide on
adj ustnments for the -- the com ng year.

So | -- that -- that's where we are. | want
to thank everyone for joining us today -- oh, and | see

t hat Conm ssi oner Wng has rai sed her hand from Chi na.
The -- the technol ogy is amazing.

Commi ssi oner Wong, pl ease.

COMW SSI ONER WONG:  Yes. This is at three
o' clock --

CHAIR SVEET: And nowit's like, what, 2:30 in
t he norning, 2:45?

COW SSI ONER WONG  2:45 in the norning. |
really want to thank all the speakers and Conmm ssi oner
Sweet, and thank you for coordinating all this.

To me this is extrenely helpful. [|'mvery
t hankful to, you know, controller and everybody here to
give us the update, the information. And just |ike what
Comm ssi oner Sweet's saying, that this -- all the
information is helpful, informative, and fair enough for
us to go ahead and make sone -- you know, thinking and
decision and -- to be nmade next nonth. So thank you
agai n.

CHAI R SWEET: And Conm ssi oner Horrocks you
have your hand up as well.

COW SSI ONER HORROCKS:  Thank you. | want to
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reiterate Conm ssioner Wong's appreciation for all the
peopl e who presented infornmation, whether it's the
Department of Finance all the way to the Board of
Equali zation. There's a |lot of information today. So
appreci ate everyone.

| do have one request for additional
information fromour binder that we receive regularly.
W usually receive a salary survey that benchmarks the
California salaries against other states. And | don't
see anything simlar to the Board of Equalization in
t hat benchmarking salary. And | don't know if there's
sonething that we could add to that that would allow us
to understand the workl oad of the Board of Equalization
conpared to simlar organizations outside of California
for reference purposes.

And then | think that this issue is a very
sensitive topic. On one hand we have a change in duties
and there is a significant shift in the anount of tine
t hat peopl e spend supporting what was the traditional
job duties prior to 2017 and what are the job duties
today. And that shift has called in to question whether
or not the pay is conparable to what it should be for
t hose job duties today.

That is a very analytical position that we've

heard a | ot of data to support, but | would also like to
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point out that we are tal king about five individuals who
were elected to performa job description that was
outlined after 2017, and they have all been elected in
to that position after 2017. So they signed up for a
particular position and a particular set of job duties
wi th an understandi ng of what the pay rate is for that
job description, not the job description that was
presented in 2017.

So if we are to nake changes, | think we
shoul d consider the timng of those changes and possibly
make that effective with the next election cycle for
each of these positions because we woul d be establi shing
the current job duties and the individual who is signing
up for those current job duties at the tine of election
for that particular role.

And | believe that's still in the next two
years for each of these roles. So that would be
sonething that would reset the job -- the pay rate with
the job description at that point in tinme in the next
coupl e years.

So no notion, but sonething for us to discuss
as far as how we m ght go about inplenenting any sort of
pay change.

CHAI R SVEEET: So thank you, Conm ssi oner

Horrocks, that's -- that's inportant and -- and
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I nteresting input.

And |'mgoing to put our counsel, Sarah Cohen,
on the spot for a nonent. Not -- not sonething we need
an answer to now, but the way that Conm ssioner Horrocks
has framed this, | -- I"'mgoing to ask you to look in to
whet her or not we can have -- make tiered adjustnents.

In other words, could we split the nenbers of
the Board of Equalization's to -- for exanple, nake
certain adjustnments for people who were -- sit on the
Board today and different adjustnments for people who
mght join the Board |ater or when we -- when we nake
adj ustnments nust it be in |ockstep for the title nmenber
of Board of Equali zati on.

Was ny question clear?

M5. COHEN: | believe so. |If | have any
followup questions, |I'll get back in touch with you.

CHAI R SWEET: Ckay. GCkay.

And hopefully we can -- at least -- we -- we

coul d have that when we get to deliberations next nonth.

In case -- in case Conm ssioner Horrocks wants to
continue down that path we'll -- maybe we'll have an
answer .

Any ot her conm ssioner coment or questions at
this point?

Ckay. Well, | want to thank everyone again.
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| -- | expect that a lot of the folks who canme to see
us -- this is definitely the best attended neeting |I've
seen since | joined this Conm ssion a couple years ago.
| expect many of you will -- will now nove on to other
things. But | want to thank you for your interest in
participating and -- and wish you all -- wsh you all

t he best.

And with that 1'll ask the Conm ssion
secretary to call the next item

SECRETARY SNARR: The last itemon the agenda
I s the discussion of proposed resolution for setting
conpensati on.

CHAIR SWEET: So | -- | added this itemto the
end of the agenda for the penultimte, the neeting of
our year because it struck ne that when we got in to the
process in the last two fiscal years which were the --
ny first two on this Conm ssion, we hadn't -- we -- we
just junped right into it and we were kind of on the
spot having the discussion, having to make a vote
because that neeting took place right at the end of the
fiscal year.

So this is not intended at this point to -- to
be anything nore than the begi nning of that discussion.
W' ve gotten sone interesting data today. | think

there'll be maybe nore data if nothing else on -- you
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know, maybe on the CPI and where coll ective bargai ning
I s when we neet again next nonth.

But | did want to invite conm ssioners to talk
about where their heads are, what they're -- what
they're thinking, where -- where they mght go and --
and give, you know, other conm ssioners a -- a chance to
respond.

| -- and | want to -- | want to share anot her

t hought. And this goes to, you know -- Conm ssi oner

Horrocks noted that we get -- we get a survey of all of
the simlar offices across the country and -- and what
the pay is.

And not only because | think California's the
best but al so because California' s the nost popul ous
state, the biggest econony in -- you know, in the
country and, like, the fifth biggest in the world, |
think, I do -- | do wonder why we don't pay generally
at -- at the very top. W're -- we're close to the top,
but | don't think we're at the very top for any of those
offices. And it's something I've been thinking about
since | got on the Comm ssion why it is that we -- why
it is that we don't pay a little bit nore. And
certainly we heard during the discussion I think from
Director Stowers, actually, about, you know, you -- you

want to encourage people to -- high-quality people to
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want to take these jobs. And, you know, all the way
down from-- from governor down to nenbers of state
| egislature. And | -- so |'ve wondered if we can do
better.

Having said that | don't think given what we
heard today fromthe Departnent of Finance this is the
year to make a nove to -- and I'm-- I'mtal king about a
nove beyond incremental, you know, CPlI nove.

But -- but | do wonder what -- what we m ght
be able to do to send a statenent that we value the work
of our elected officials, that we recogni ze the fact
that people in the state work hard, that we recognize
the fact that nenbers -- for exanple, you know, nenbers
of the state senate represent districts that are |arger
t han congressional districts in this country, right? |
nmean, these people have a |lot of constituents, they do a
| ot of work, they do a lot of really good work. And we
should, I think, A pay themfor the work they do, and,
B, not discourage highly-qualified people fromtaking
the job because they can't afford to.

So that's -- that's kind of going -- that's
only been in ny head for a while that -- and I'm not
quite sure where I'mgoing to take that. But | -- |
al so wanted to kind of invite discussion on that concept

as well.

Donna Nichols, RPR, CSR
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So that -- that's where ny head is, is | think
as we've done in the past two years | think we -- we
should do an adjustnent | think based on the CPI, as you
saw in the chart, the -- and this is another reason |I'd
| i ke to get copies of these charts. As we saw | think
on one of the |ast pages fromthe Departnent of Finance,
the CPl increase | think in 2022 was pretty
extraordinary. And I don't think we got close to
matching that. So one mght say we're still a little
bit behind given the, you know, inflation that we saw
earlier in this decade.

And then the side issue of -- of how can we
address what | think is, you know, under conpensation of
our elected officials and a desire to send a nessage
that we -- we want high-quality people in these
positions and we -- we want themto feel like they're
fairly conpensated for the work that we expect themto
do.

And -- and with that 1'lIl ask if other
conm ssi oners have thoughts or comments that they'd
| i ke to share.

Conm ssi oner Thonpson.

COW SSI ONER THOMPSON:  Sure.  Thanks,

Chai rman Sweet .
Wth respect to what you said about adjusting

Donna Nichols, RPR, CSR
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conpensation as a pay practitioner | would say our
approach i s inconsistent wth what we would see in the
private sector. Typically we're not just assigning an

I ncrease year after year. At sone point we need to do a
mar ket study and reset pay and then maybe provide snall

I ncreases for a few years and do that practice again.

So | think it's a great recomendation, a great
suggestion, and | would like to explore that in the

com ng years as well.

CHAI R SVEEET: Thank you, Conm ssi oner
Thonpson.

Commi ssi oner Roberts.

COW SSI ONER ROBERTS:  Yes. Thanks, Chairman
Sweet .

On that kind of philosophy of |ooking at the
overal | conpensation package for all our elected | would
| ove for us to have the ability to, you know, recruit
and retain the absolute best from-- fromthe governor's
mansion all the way to an entry-1Ievel enployee. And |
think we -- we can definitely send a nessage and -- and
t el egraph what we would Iike to see understandi ng and
obviously putting in to decision making the current
budget climate and probably for the next two fiscal
years.

But | would definitely entertain that

Donna Nichols, RPR, CSR
donna.nichols@comcast.net



© 00 N oo o B~ w DN P

N T R N N T T T T S S S e N T
g A W N P O © 0 N O O M W N P O

CALIFORNIA CITIZENS COMPENSATION COMMISSION
Meeting May 29, 2025 Transcript on 05/29/2025

78

conversation and | ooking at, you know, why isn't
California leading in all of these avenues. But, again,
having that spirit fromthe bottomto the top and from
the top to the bottom ['d -- |'d appreciate that
conversati on.

Thank you, sir.

CHAI R SWEET: Thank you, Conmi ssioner Roberts.

Any ot her conm ssioner coments at this tinme?

All right, well, that -- that was the | ast
itemon the agenda. W are excusing Conm ssioner Wng a
mnute before 3:00 aam It's now 3:00 a.m where she
I S.

So thank you, Conm ssioner Wng, thank you to
t he ot her comm ssioners for -- for joining us, thank you
to staff. Thanks to the guests who presented today and
i ncluding Ms. Lee, the representative fromthe
Department of Finance, DHR, and our staff here, thank
you for your tine.

We will next convene on June 18th. And | --
it -- if someone can give ne the tine. Is it 1:00 p.m?
I's that right?

SECRETARY SNARR: It's at 1:30.

COW SSI ONER THOWPSON:  1t's 1: 30.

CHAI R SVEEET: (kay, 1:30. And can -- can --

In case any of you too want to come see us in person can
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sonmeone rem nd us of the address.

SECRETARY SNARR: It's at the State Personnel
Board. | don't have the exact address right here.

COW SSI ONER THOVPSON: | have the address
here. It is 801 Capitol Mall.

Did you all hear that? 801 Capitol Mll,
Sacr anment o.

CHAI R SVEEET: Yeah. Yeah, that's great.

Al right, well, thanks very nuch

Do we need, Sarah, a notion to adjourn or may
| just adjourn this neeting?

M5. COHEN: You mmy adjourn the neeting, yes.

CHAI R SWEET: The neeting is adjourned.

COMM SSI ONER WONG  Thank you.

CHAI R SWEET: Thanks, everyone.

---000- - -
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CERTI FI CATE OF CERTI FI ED SHORTHAND REPORTER
---000- - -

I, DONNA K. NICHOLS, a Certified Shorthand Reporter
in and for the state of California, duly commi ssioned
and a disinterested person, certify;

That the foregoing pages were transcri bed from
di gital recording;

That the statenments of all parties nmade on the digital
recording were thereafter transcribed into typewiting
by ne to the best of ny ability;

That the foregoing transcript is a record of the
audi bl e statenents of all parties nade on the digital

recor di ng.

Dat ed: June 11, 2025

Lorra KA e
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