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·1· · · · · · CHAIR SWEET:· -- California Citizens

·2· Compensation Commission.· It's May 29th at 10:04 a.m. --

·3· May 29th of 2025.· It's 10:04 a.m.· And this is the

·4· second of our three meetings for the 2024/2025 fiscal

·5· year.

·6· · · · · · I want to thank everyone for joining us today.

·7· And I will ask the Commission secretary to please read

·8· the roll.

·9· · · · · · SECRETARY SNARR:· Laura Horrocks?

10· · · · · · COMMISSIONER HORROCKS:· Present.

11· · · · · · SECRETARY SNARR:· Darrell Roberts?

12· · · · · · COMMISSIONER ROBERTS:· Present.

13· · · · · · SECRETARY SNARR:· Tyren Thompson?

14· · · · · · COMMISSIONER THOMPSON:· Present.

15· · · · · · SECRETARY SNARR:· Margaret Wong?

16· · · · · · COMMISSIONER WONG:· Present.

17· · · · · · SECRETARY SNARR:· And Michael Sweet?

18· · · · · · CHAIR SWEET:· Present.· Thank you very much.

19· · · · · · So we -- we not only have a quorum, we have --

20· we have everyone here.· So that -- that's fantastic.

21· · · · · · And I know we have a number of members of the

22· public here as well.· What I'd like to do because I

23· suspect that -- that to the extent the people want to

24· give public comment it's going to be on item number

25· seven.· But what I'm going to do is I'm going to



·1· exercise my discretion to divide the public comment and

·2· ask initially for general public comment.· And then if

·3· you -- if you wish to comment specifically on item

·4· number seven, we'll hold that for later.· Everyone will

·5· get a chance to speak.

·6· · · · · · But at this point I'll ask the Commission

·7· secretary to please read the -- the statement regarding

·8· public comment.· And we will do all public comment that

·9· is not related to item number seven at this time.

10· · · · · · SECRETARY SNARR:· The Chair reserves the right

11· to alter the order of the items to run an effective

12· meeting.· If you wish to assure yourself of hearing a

13· particular discussion, please attend the entire meeting.

14· · · · · · The California Citizens Compensation

15· Commission welcomes comment from the public on any

16· agenda item at all its public meetings.· Public comment

17· typically occurs at the beginning of each meeting, but

18· the Chair has a discretion to allow the additional

19· public comment periods during the meeting.· The Chair

20· may impose reasonable limitations on public comment to

21· ensure that the meeting runs on schedule.

22· · · · · · CHAIR SWEET:· Thank you, Ms. Snarr.

23· · · · · · At this point I'll ask is there anyone who

24· wishes to provide public comment on any item within the

25· purview of the California Citizens Compensation



·1· Commission that does not relate to the Board of

·2· Equalization?

·3· · · · · · And if you do, please -- will they raise their

·4· hands?· Is everyone able to speak now at this point or

·5· do we have to call on them?· How is this going to work?

·6· · · · · · SECRETARY SNARR:· Yes, if anybody wishes to

·7· speak at this time, please raise your hand, your virtual

·8· hand, and we will monitor to see if we have any

·9· speakers.

10· · · · · · CHAIR SWEET:· Is that no speakers?

11· · · · · · SECRETARY SNARR:· Doesn't look like we have

12· any for the general public comment.

13· · · · · · CHAIR SWEET:· Okay.· So at this point I'm --

14· understood.· So at this point I'm going to close public

15· comment on all matters with the exception of the Board

16· of Equalization matter which is item number seven on our

17· agenda, and we will revisit that public comment after

18· we -- after we get through the -- the other items on the

19· agenda.

20· · · · · · And I thank everyone who's here for their

21· patience.· I think that will just make the -- the

22· meeting flow better and -- and then we can take care of

23· the other business and -- and give everyone a chance to

24· be heard at the same time that we're discussing matter

25· seven.



·1· · · · · · And with that I'll ask the Commission

·2· secretary to please read the next item.

·3· · · · · · SECRETARY SNARR:· Okay.· Item one on the

·4· agenda is adoption of the March 18, 2025, meeting --

·5· meeting minutes.

·6· · · · · · CHAIR SWEET:· The March 18, 2025, meeting

·7· transcript was circulated to commissioners.· I received

·8· a hard copy in the mail.· I believe there was also an

·9· email copy.· Everyone should have had a chance to review

10· it.

11· · · · · · I'll ask if any commissioners have any changes

12· they'd like to see made or -- or questions, or -- or

13· comments or concerns about the minutes from the March 18

14· meeting.

15· · · · · · All right.· Seeing nothing from any of the

16· commissioners I will ask -- since we're not in the room

17· together we need to do a roll call here?· Is that

18· correct, counselor?

19· · · · · · MS. COHEN:· That's correct.

20· · · · · · CHAIR SWEET:· Okay.· So I'll ask for a -- a

21· motion, and then a second, and then we'll have a roll

22· call vote on the minutes.

23· · · · · · Is there a -- is there a motion to approve the

24· minutes?

25· · · · · · COMMISSIONER HORROCKS:· I'll motion to



·1· approve.

·2· · · · · · COMMISSIONER THOMPSON:· Second.

·3· · · · · · CHAIR SWEET:· Commissioner Horrocks motioned.

·4· · · · · · Is there a second?

·5· · · · · · Mr. Thompson, thank you.

·6· · · · · · Is there a discussion on the motion?

·7· · · · · · Very well.· Seeing none, if the Commission

·8· secretary could please read the roll.· The -- the

·9· question is whether the Commission shall approve the

10· minutes of its March 18, 2025, meeting.

11· · · · · · SECRETARY SNARR:· Laura Horrocks?

12· · · · · · COMMISSIONER HORROCKS:· Yes.

13· · · · · · SECRETARY SNARR:· Darrell Roberts?

14· · · · · · COMMISSIONER ROBERTS:· Aye.

15· · · · · · SECRETARY SNARR:· Tyren Thompson?

16· · · · · · COMMISSIONER THOMPSON:· Yes.

17· · · · · · SECRETARY SNARR:· Margaret Wong?

18· · · · · · COMMISSIONER WONG:· Yes.

19· · · · · · SECRETARY SNARR:· And Michael Sweet?

20· · · · · · CHAIR SWEET:· Yes.

21· · · · · · So the minutes are passed unanimously.· Thank

22· you for that.· And I will ask the Commission secretary

23· to please read the next item.

24· · · · · · SECRETARY SNARR:· The next item on the agenda

25· is the Chair's report.



·1· · · · · · CHAIR SWEET:· Thank you.· I -- the last few

·2· meetings I have reported on the progress of our

·3· discussion regarding the Board of Equalization duties,

·4· the request for an opinion from the Attorney General's

·5· office on what, if any, actions this Commission might

·6· take -- what -- what available actions that were to this

·7· Commission with regard to adjustments of compensation

·8· for the Board of Equalization including potential

·9· reduction.

10· · · · · · And we seem to have finally reached a place

11· where we're going to have that conversation.· So I have

12· nothing to add in my discussion beyond that, and we'll

13· pick those items up later in the agenda.

14· · · · · · So that -- that is the entirety of my report.

15· · · · · · Would the Commission secretary please read the

16· next item.

17· · · · · · SECRETARY SNARR:· Item three on the agenda are

18· the staff reports.

19· · · · · · Would you like me to go through the staff

20· reports that were provided?

21· · · · · · CHAIR SWEET:· Yes, please.

22· · · · · · SECRETARY SNARR:· Okay.

23· · · · · · CHAIR SWEET:· Yes, please.

24· · · · · · SECRETARY SNARR:· All right.

25· · · · · · So there are a number of staff reports that



·1· were provided to the Commission.

·2· · · · · · The first two were our transcripts.· Number

·3· one is the -- the unofficial transcript for the March

·4· 18, 2025, Commission meeting which we just approved.

·5· Then we have the June 12, 2024, meeting minutes,

·6· transcript as approved at the March 18, 2025, Commission

·7· meeting.

·8· · · · · · The third item is the judicial branch annual

·9· salaries as requested by the Commission.

10· · · · · · The fourth staff report is today's -- today's

11· agenda.

12· · · · · · Five is request for opinion by the Chair of

13· the California Citizens Compensation Commission and

14· opinion of the Attorney General relating to the scope of

15· the Commission's authority.

16· · · · · · The next staff report is the 2024/'25

17· certification letter from the Department of Finance

18· certifying a positive balance in the Special Fund for

19· economic uncertainties.

20· · · · · · The next is a letter from the California

21· Alliance of Taxpayer Advocates dated April 8th, 2025, to

22· the Citizens Compensation Commission expressing their

23· opposition of any reduction in compensation for the

24· members of the California Board of Equalization.

25· · · · · · And then we have two letters from the Board of



·1· Equalization.· The first is from the Board's vice chair,

·2· Sally Lieber, dated May 23rd, 2025, to the Commission.

·3· And this letter provides additional information related

·4· to the workload from Proposition 19 as requested by the

·5· Commission.

·6· · · · · · And lastly we have the letter from the Board's

·7· executive officer, Yvette Stowers, to the Commission.

·8· And this letter provides further details regarding

·9· activities of the Board in addition to the responses to

10· specific questions posed by the Commission at the March

11· 18, 2025, meeting.

12· · · · · · That concludes the staff reports for today's

13· meeting.

14· · · · · · CHAIR SWEET:· Thank you, madam secretary.

15· · · · · · Let's move on to the next item, please.

16· · · · · · SECRETARY SNARR:· Next item is a presentation

17· by the California Department of Human Resources

18· regarding collective bargaining updates.

19· · · · · · MR. CRAWFORD:· Good morning.· My name is

20· Anthony Crawford from CalHR.· I'm the deputy director.

21· Good to see the Commission again.

22· · · · · · In terms of my update for collective

23· bargaining I don't have much, but what I would share is

24· the governor's May revision was released a few weeks

25· ago.· As highlighted in the May revision, there is a



·1· budget shortfall.· And to assist in the budget shortfall

·2· the May revise has included savings related to employee

·3· compensation.

·4· · · · · · What's unknown at this point is how those

·5· savings will be achieved.· So as directed by the

·6· governor's May revision we have reached out to each of

·7· the impacted unions and we are starting initial

·8· discussions on achieving those savings through

·9· negotiated agreements.

10· · · · · · So as of today on May 29th I don't have much

11· of an update on where we're at with those conversations,

12· as they are confidential in nature, but we hope to know

13· more soon in the next coming weeks on what those

14· agreements tied to the employee compensation savings

15· will look like.

16· · · · · · So that's all I have to share as of right now

17· unless there's any questions.

18· · · · · · CHAIR SWEET:· I thank you, Mr. Crawford.· And

19· thanks for joining us again.

20· · · · · · I -- I do -- is -- is what you're -- the

21· implication is, I -- I take it that there may be a -- a

22· request or an agreement for a giveback or -- or some

23· reduction or other combination on behalf of the

24· bargaining units?· Is that -- is that the kind of thing

25· that would happen in this environment?



·1· · · · · · MR. CRAWFORD:· That -- that's correct.· So the

·2· governor's May revision, again, proposes savings tied to

·3· employee compensation.· So as of right now what we know

·4· is what's currently scheduled for July 1st which I

·5· shared last -- during the last Commission meeting.· That

·6· is still scheduled, but I -- I would just say that that

·7· is subject to the negotiations and discussions we're

·8· having currently with each of the unions related to the

·9· impact of the May revision.

10· · · · · · COMMISSIONER THOMPSON:· All right.

11· Mr. Crawford?

12· · · · · · MR. CRAWFORD:· Yeah.

13· · · · · · COMMISSIONER THOMPSON:· Is this something that

14· you've seen happen --

15· · · · · · CHAIR SWEET:· Thank you.· Commissioner

16· Thompson, go ahead.

17· · · · · · COMMISSIONER THOMPSON:· Sure.· Is this

18· something that you've seen happen before, Mr. Crawford?

19· And if so, can you give a brief synopsis of what

20· transpired?

21· · · · · · MR. CRAWFORD:· During my time -- I know we saw

22· this in 2020 due to COVID.· We were in a similar

23· situation in which budgetary savings were needed within

24· employee compensation.· It was very similar in that we

25· were instructed to go meet with all of the unions at



·1· that point in time and try to achieve savings through

·2· agreements.

·3· · · · · · So it's similar -- not -- not exactly the

·4· same, but similar in the sense that we are being asked

·5· to go agree to employee comp savings with each of the --

·6· each of the unions.

·7· · · · · · COMMISSIONER THOMPSON:· And did that

·8· achieve -- or at least in 2020 was that achieved through

·9· a reduction in the increase amount or removal of the

10· increase amount?

11· · · · · · MR. CRAWFORD:· Oh, in 2020 I think there were

12· a lot of moving parts.· I think what was being asked in

13· 2020 in terms of the savings associated with employee

14· compensation was a lot more.· At that time I know we

15· reached agreement on a two-day POP.· It was different

16· for some bargaining units, and it was -- also included

17· deferrals of salary increases.

18· · · · · · What I would say this year is that the

19· employee compensation target is not as large as it was

20· in 2020.· I think we are not as an administration

21· looking to do pay cuts but looking to do salary

22· deferrals is what the budget is calling for.· But,

23· again, that is all subject to negotiation.· So those are

24· the conversations that will be occurring between now and

25· July 1st.



·1· · · · · · COMMISSIONER THOMPSON:· Great.· Thanks for

·2· that context, Mr. Crawford.

·3· · · · · · MR. CRAWFORD:· Mm-hmm.

·4· · · · · · COMMISSIONER HORROCKS:· I have a question

·5· about the salary deferrals.

·6· · · · · · CHAIR SWEET:· Thank you, Commissioner

·7· Thompson.

·8· · · · · · Other the Commission -- yes.

·9· · · · · · Commissioner Horrocks, go ahead.

10· · · · · · COMMISSIONER HORROCKS:· Sorry.· When you say

11· salary deferrals, is that like deferring open positions,

12· deferring the hiring and filling of those open

13· positions?· Or are you talking about the budget

14· technique that was used last year to defer one month of

15· salary in to the next fiscal year for budgetary

16· purposes?

17· · · · · · MR. CRAWFORD:· So good -- good question.

18· · · · · · What we're referring to is simply the salary

19· increases that have been negotiated and are currently

20· scheduled.· So it would be achieving savings by

21· deferring or delaying those increases.· It is not the

22· accounting process of moving payroll back a day.· That's

23· the June to July payroll deferral.· That is not what

24· we're -- we're looking at here.

25· · · · · · COMMISSIONER HORROCKS:· Thank you.



·1· · · · · · MR. CRAWFORD:· Yeah.

·2· · · · · · CHAIR SWEET:· Any other commissioner questions

·3· for Mr. Crawford?

·4· · · · · · Very well.· Mr. Crawford, thank you.

·5· Hopefully you'll be available for a final meeting on

·6· June 18th --

·7· · · · · · MR. CRAWFORD:· Sure.

·8· · · · · · CHAIR SWEET:· -- in case we have additional

·9· questions.· And maybe there'll be some -- some movement

10· then you could report on.

11· · · · · · MR. CRAWFORD:· Happy to do so.· Thank you.

12· · · · · · CHAIR SWEET:· Great.· Thank you.· Have a good

13· day.

14· · · · · · And I'll ask the Commission secretary to read

15· the next item.

16· · · · · · SECRETARY SNARR:· Next item is a presentation

17· by the California Department of Finance regarding the

18· state's revised budget and an update on the consumer

19· price index.

20· · · · · · MS. MENG:· Okay.· Good morning, Commission

21· chair and the members.· This is Hanzhao Meng from the

22· Department of Finance.· And thank you for the

23· opportunity to allow me to provide you an overview of

24· the 2025 state budget at the May revision.

25· · · · · · I'm trying to work out the technology here to



·1· share my screen.· Just give me a second.

·2· · · · · · Can everyone see my screen right now?

·3· · · · · · CHAIR SWEET:· Looks good.

·4· · · · · · MS. MENG:· All right, great.· Thank you.· Let

·5· me --

·6· · · · · · COMMISSIONER THOMPSON:· Thank you, yes.

·7· · · · · · MS. MENG:· Here we go.· So at 2025 May

·8· revision the state had a 321.9 billion balance --

·9· balance the budget including 226.4 billion in General

10· Fund and a projected shortfall of 12 billion.· This is a

11· decrease from the 322.3 billion or 228.9 billion General

12· Fund of the governor's budget.· I will provide a

13· breakdown of the solutions that we propose to close the

14· projected 12 billion shortfall in the next slide.

15· · · · · · But speaking to the general component of the

16· budget the primary -- the primary revenue sources

17· continue to include personal income tax, sales and use

18· tax, corporate income tax whereas the expenditures are

19· primarily sourced to K-12 education and the Health and

20· Human Services.

21· · · · · · So here is a breakdown of the solutions we

22· proposing closing the projected 12 billion budget

23· shortfall.· Primarily we propose a 5 billion in

24· reductions, 12.3· billion in revenue and/or borrowing,

25· and the 1.7· billion in the fund shifts.



·1· · · · · · Additionally the May revision maintains the

·2· use of the 7.1 billion in reserves.· And the 2024 Budget

·3· Act reflected the withdrawal amount over the two years.

·4· That speaks to this amount.

·5· · · · · · So this slide provide some examples of budget

·6· reductions across the state government.· For example, we

·7· have about 86.5 million in 2025 and the grow to 333.3

·8· million in '28-'29 for (unintelligible) Medi-Cal

·9· extension for the undocumented adults.· And we also have

10· 333.3 million in '25-'26, and growing in to 800 million

11· in '26-'27 for the elimination of long-term care

12· benefits.

13· · · · · · Additionally we also have the 6,000 vacant

14· position elimination as a part of our 2024 Budget Act

15· Control Section 4.12 and ongoing reductions to state

16· operations for executive branch departments pursuant to

17· 2024 Budget Acts Control Section 5.05.

18· · · · · · We do have additional details consist of the

19· 12 billion projected -- the solutions to close the

20· projected 12 billion budget shortfall.· Our Department

21· of Finance is (unintelligible) so you may obtain

22· additional information by visiting our website.

23· · · · · · And lastly, finances required by the

24· constitution to certify the balance of the Special Fund

25· for economic uncertainties also known as -- as SFEU for



·1· short as well as is estimated percentage for General

·2· Fund revenues in the current year.· So as of 2025, May

·3· revision, the estimated SFEU is 16.3 billion as of June

·4· the 30th, 2025, representing 7.7 percent of the total

·5· estimated General Fund revenue of the 212 billion for

·6· the current year.

·7· · · · · · So with that, that concludes my update for the

·8· 2025 May revision budget update.· I'm happy to answer

·9· any questions.

10· · · · · · CHAIR SWEET:· Commissioner Thompson.

11· · · · · · COMMISSIONER THOMPSON:· Thank you so much for

12· the presentation.

13· · · · · · On one of your earlier slides you talk about

14· the $12 billion shortfall, and you account for that in

15· three different buckets.

16· · · · · · With respect to what Mr. Crawford shared

17· earlier I was wondering which budget the salary

18· deferrals would fall in to.

19· · · · · · MS. MENG:· The salary deferrals is falling

20· under the employee compensation which is more in the

21· reduction area.· So in our budget we propose 767 million

22· salary deferrals which includes 283 million General Fund

23· for two budget cycles.

24· · · · · · COMMISSIONER THOMPSON:· Okay, thank you.

25· · · · · · MS. MENG:· Yeah.



·1· · · · · · CHAIR SWEET:· Any other commissioner

·2· questions?

·3· · · · · · Thank you for this presentation.· And if there

·4· is someone else who's also going to present from -- on

·5· the CPI?

·6· · · · · · MS. MENG:· Yes.· I'll pass down to my

·7· colleague, Karina, and she will present the CPI update.

·8· · · · · · MS. VILLALPANDO CEJA:· Thank you.

·9· · · · · · CHAIR SWEET:· Okay.· And while -- while Karina

10· gets her -- her screen up I -- I'd like to make a

11· request to staff.

12· · · · · · Can we -- I -- I -- can -- can we get the

13· slide decks both from this meeting and from the March

14· meeting and distribute them to commissioners?· I think

15· as I was reading through the transcript of the -- the

16· meeting -- our last meeting, it would have been helpful

17· to actually have the -- the deck as presented to us.

18· And I think it will be instructive in our deliberation

19· as we get towards the end of the fiscal year.

20· · · · · · SECRETARY SNARR:· Yes, we will do that for the

21· Commission.

22· · · · · · CHAIR SWEET:· I saw -- I saw Manpreet nodding.

23· So I'll take -- thank you.· Okay.

24· · · · · · Karina, I see you're -- you're sharing now.

25· Why don't you go ahead.· Thank you.



·1· · · · · · MS. VILLALPANDO CEJA:· Great, thank you.· And

·2· good morning commissioners.· My name's Karina

·3· Villalpando Ceja.· I'm a research data supervisor at the

·4· California Department of Finance, and I'll be providing

·5· the update on the consumer price index.

·6· · · · · · And so just as a quick reminder of what CPI or

·7· the consumer price index is, it's a measure of the

·8· weighted average change in prices paid by urban

·9· consumers for market basket of goods and services that

10· is established for two years and is updated just to

11· reflect change in consumer spending.· And typically we

12· look at the percent change from one year to another to

13· represent the actual rate of inflation.

14· · · · · · And then looking at what components are --

15· make up the headline consumer price index we can see

16· here it's made up of these components.· Shelter is the

17· one that drives typically the -- the headline followed

18· by transportation and food.· But overall there's various

19· pieces of -- of goods that -- goods and services that

20· drives inflation rate.

21· · · · · · And so the Department of Finance produces our

22· own CPI forecast for the U.S. as well as for the four

23· regions, Los Angeles, Riverside, San Diego, and San

24· Francisco.· And from those four regions we then do a

25· bottom-up approach of calculating the California



·1· headline.

·2· · · · · · And within those four regions we have those

·3· components that I just shared, and so it's all based

·4· on -- on the various components on CPI.· And we also

·5· include core CPI which excludes food and energy and it's

·6· a more stable indicator of CPI as food and energy can be

·7· volatile.· But those are the main components that go in

·8· to our -- our CPI forecast.

·9· · · · · · And a reminder of where we were looking at for

10· inflation in the governor's budget.· This forecast was

11· locked down in mid November.· And so we had both U.S.

12· and California CPI decelerating to around two point

13· three two and a half percent.

14· · · · · · Within the forecast window in 2024 we

15· generally saw CPI had been decelerating from its peaks

16· in 2022.· And so we were projecting that we would

17· continue to see that deceleration particularly for the

18· U.S. towards the federal reserves target rate of two

19· percent.· And that was -- at this point we hadn't seen

20· any of the federal administration's tariff policies or

21· any uncertainties and so we were confident that

22· inflation was going to continue decelerating.

23· · · · · · However, since then -- this chart is showing

24· how -- in the solid lines it's showing what we were

25· projecting for the month inflation -- the monthly



·1· inflation rate with California in red and the U.S. in

·2· blue.· And so you can see that from the end of 2024 we

·3· were projecting a fairly steep decline or rapid decline

·4· in inflation, however, the dashed line's showing what

·5· actual -- the actual inflation rates were.· They were

·6· higher.· So they ended up increasing slightly but then

·7· returned to decelerating in early -- earlier this month,

·8· however, at a much slower rate than we were originally

·9· projecting.

10· · · · · · And so what's driving that change mainly at

11· this point is the federal administration's tariff

12· policies that have imposed certain tariffs already and

13· that they have driven up our expectation of inflation,

14· and we have seen the recent actuals as shown in the

15· previous chart have been higher.· And there's just

16· created a lot of uncertainty for both consumers, and

17· producers, and businesses, and they've hiked up prices.

18· · · · · · And so as a result our May revision has higher

19· inflation projections.· So this here, this bar chart is

20· looking for 2025 in particular.· The pattern bars is

21· what we were projecting at the governor's budget.· And

22· then the filled bar is now the -- the rate at which

23· we're now projecting for the May revision.

24· · · · · · And so you'll see that for all the components

25· here we've upgraded in 2025 an expectation of -- of



·1· higher prices due to tariff.

·2· · · · · · And the components that we were -- that we are

·3· projecting will be impacted the most would be apparel as

·4· well as shelter and transportation based on tariffs that

·5· were imposed on autos as well as -- a lot of our apparel

·6· comes from China.

·7· · · · · · And shelter -- although shelter's typically

·8· what drives inflation and is higher in general we --

·9· we're also expecting that because of potentially

10· increased input prices on lumber and other building

11· materials that shelter would also be one of the larger

12· components to be impacted.

13· · · · · · And so for the May revision --

14· · · · · · COMMISSIONER THOMPSON:· For -- can you go back

15· for one second, please?

16· · · · · · MS. VILLALPANDO CEJA:· Yes.

17· · · · · · COMMISSIONER THOMPSON:· So on the -- the CPI,

18· all items, the blue -- the blue bar which is California,

19· would -- would you say that's about 3.8?

20· · · · · · MS. VILLALPANDO CEJA:· Yes.· For California --

21· I'm going to go over here -- it's 3.8, yes.

22· · · · · · COMMISSIONER THOMPSON:· Oh.· There we go.

23· · · · · · Thank you.· Good.

24· · · · · · MS. VILLALPANDO CEJA:· So, yeah, so for the

25· May revision these in the bold is our updated



·1· projections for the U.S. and California.· And then in

·2· green is what the percentage change from the -- the

·3· governor's budget.

·4· · · · · · And so you can see in 2025 it was upgraded by

·5· a percentage point and a half.· And then there's

·6· slightly -- slightly smaller upgrades in the outer

·7· years, just that we're expecting that the bulk of the

·8· impacts will be seen in 2025, but then consumers and

·9· businesses will adjust in the outer years and we won't

10· necessarily see tariffs continue to impact each year.

11· It will be a one-time impact as consumers adjust.

12· · · · · · But for both -- we would see similar impacts

13· for both the U.S. and California.· And you'll note that

14· for California we would no longer be at, like, the two

15· percent rate that we were projecting in the May revision

16· but remain about -- about three percent which is not

17· unusual for California.· California inflation is

18· typically around three percent.· And so in our May -- or

19· our governor's budget we were a bit more optimistic in

20· terms of the deceleration and now we're expecting more

21· of a normalization towards historical California CPI

22· rates.

23· · · · · · And so both that -- the main takeaways is that

24· we're projecting inflation will slow by the end of our

25· forecast window to 2.4 and 3.2 percent for the U.S. and



·1· California respectively.· The U.S. will remain above the

·2· federal reserve's two percent target rate but we'll see

·3· that deceleration in the outer years of the forecast.

·4· · · · · · And then, again, tariffs pose the largest risk

·5· to our inflation forecast depending on the magnitude of

·6· tariffs that are imposed in particular to our large

·7· trading partners for the U.S. and California.· And

·8· there's just been a lot of volatility just within this

·9· past couple months with different announcements of

10· tariffs, and so we continue to monitor to be aware how

11· that can impact the state's economy but in particular

12· inflation.

13· · · · · · That's all.· And I'll open it up to any

14· questions.· Thank you.

15· · · · · · CHAIR SWEET:· Thank you.· Thank you very much.

16· · · · · · Any commissioner questions?

17· · · · · · So in the -- in the top line on the slide --

18· let's put that back up for one second, please.

19· · · · · · MS. VILLALPANDO CEJA:· Yes.

20· · · · · · CHAIR SWEET:· I guess the punch line is it --

21· it will -- it will come back down to 3.4 I think you

22· said, but -- but -- or, sorry, to the two -- between 2.4

23· and 3.2.· But what we're looking at now is about a 3.8.

24· · · · · · MS. VILLALPANDO CEJA:· Yes.· For 2025.

25· · · · · · CHAIR SWEET:· Okay.· Great.



·1· · · · · · Any other -- any questions from any other

·2· commissioners?

·3· · · · · · COMMISSIONER THOMPSON:· Real quick on a

·4· clarification question.· When we say 2025, are we

·5· referring to July 1st, 2025, through June 30th, 2026?

·6· · · · · · MS. VILLALPANDO CEJA:· Thank you.· It's

·7· actually calendar year.· We -- we -- we do actually have

·8· a fiscal year projections on our finance website.· I can

·9· share the link in the chat to that if that would be

10· helpful.· And I can also provide that -- I can make note

11· that we can provide that in the future if you would

12· prefer fiscal year.

13· · · · · · COMMISSIONER THOMPSON:· I just wanted to

14· clarify what we were looking at.· Thank you.

15· · · · · · MS. VILLALPANDO CEJA:· Okay.· Yeah.· Yeah,

16· these are calendar year.· Thank you.

17· · · · · · CHAIR SWEET:· Thanks.

18· · · · · · Any -- any other questions from the

19· Commission?

20· · · · · · Well, thank you.· Thank you both for joining

21· us, again, from the Department of Finance.· And I'll

22· make the same request to you that I made to Mr. Crawford

23· that you be available to join us on June 18th in the

24· event that we have questions for you or you have updates

25· for us as we go in to our final deliberations for this



·1· fiscal year.

·2· · · · · · Thank you.

·3· · · · · · MS. VILLALPANDO CEJA:· Thank you.

·4· · · · · · CHAIR SWEET:· And I'll -- at this point I'll

·5· ask the Commission secretary to please read the next

·6· item.

·7· · · · · · SECRETARY SNARR:· The next item is a

·8· presentation by the California Department of Justice,

·9· Office of the Attorney General regarding the

10· Commission's requested opinion related to the scope of

11· the authority of the California Citizens Compensation

12· Commission to address the base pay of the members of the

13· California State Board of Equalization.

14· · · · · · MS. COHEN:· Hello.· I'm --

15· · · · · · CHAIR SWEET:· Who is going to be . . .

16· · · · · · MS. COHEN:· Mr. Chair.· Hi, this is Malia

17· Cohen, state controller.

18· · · · · · CHAIR SWEET:· Oh, there you are.

19· (Unintelligible).

20· · · · · · (Speaking over each other)

21· · · · · · MS. COHEN:· I'm here.· I've been listening.  I

22· didn't know if this was my time.

23· · · · · · How are you?· Are we ready to start?

24· · · · · · CHAIR SWEET:· Now, we're still -- we're --

25· we're -- no.· We're -- we're -- we're now on the



·1· Department of Justice presentation on the legal opinion,

·2· and then -- and then we'll move to the BOE item itself.

·3· · · · · · MS. COHEN:· Understood.· Okay.

·4· · · · · · CHAIR SWEET:· Thank you.

·5· · · · · · All right, and so this -- I -- I've asked --

·6· I've asked the Department of Justice to join us to give

·7· a -- a general overview of the opinion which -- which

·8· everyone received with the understanding that we're --

·9· we're going to be looking at what's within the four

10· corners of the document.· We're not going to be, you

11· know -- we're not going to have a -- a more robust legal

12· discussion.· This is just more to get a general

13· presentation on -- on what the opinion is and then

14· answer questions about what is in that opinion.

15· · · · · · And with that I -- I think we're ready to go.

16· · · · · · MS. LEE:· Perfect.· Thank you.· Good morning.

17· Thank you for inviting me.· I'm Susan Duncan Lee.· I am

18· a deputy attorney general and the author of this

19· opinion.· And this opinion, like -- like all of our

20· opinions is a product of a long group process that

21· requires input from all corners of our office who -- who

22· might be concerned or have knowledge about the matter.

23· · · · · · So Attorney General's opinions are authorized

24· by state law.· They can be requested by listed state

25· officers.· And it -- this allows the state officers to



·1· get an advisory opinion from the Attorney General in

·2· order to understand better the statutes that guide them

·3· and how to do their own work.· These are not binding on

·4· state courts.· But they're not pure exercises of

·5· academic interest either.

·6· · · · · · When they are prepared, according to the

·7· statute we go through the same process every time of

·8· reaching out to other parties not involved -- government

·9· agencies, lobbyists, private lawyers, academicians,

10· anybody who might want to weigh in.· And we consider all

11· of that on the public record.

12· · · · · · And when they are finally written and issued,

13· the Attorney General issues them with the understanding

14· that they will be published, referred to, and the

15· expectation that they are going to be relied on at least

16· by the entity who asked for them.· The -- it -- the way

17· the courts put it is that if a person asks for an

18· opinion, that -- the Attorney General considers that it

19· will have a definite impact on the legal obligations of

20· the requester.· In other words, we find that our

21· requesters either take the advice, or if they don't take

22· the advice, they are very clear about their reasons why

23· they don't.

24· · · · · · So it's solid legal advice from the highest

25· legal officer in the state, so they're given -- courts



·1· give them great weight, great respect, substantial

·2· weight.· Those are the words that courts use when they

·3· decide, when they're looking at Attorney General

·4· opinions.

·5· · · · · · Essentially what it means is the courts will

·6· always consider what the Attorney General has said and

·7· then if the court agrees with it or agrees with the

·8· reasoning will adopt that reasoning.· And if they don't,

·9· they won't.

10· · · · · · So that's kind of the official status of

11· Attorney General opinions.· I can go in to a little bit

12· about our internal process for writing if you're

13· interested.

14· · · · · · And I'm just delighted to be here today.· We

15· almost never give any comment at all on the opinions

16· that we write.· We never add gloss when reporters ask us

17· for it, we never give prognostications or try to tell

18· private lawyers what we think an opinion means.· But we

19· understand, you know, that the work of your commission

20· depends on this question we just answered.· And so we

21· really want to help you understand it and apply it as

22· best as we can help you.· And so I -- if you have any

23· questions, I would be delighted to try to answer.

24· · · · · · CHAIR SWEET:· Thank you, Ms. Lee.· I -- I know

25· that, as you told me, it's not -- it -- it was an



·1· unusual request that I made for someone from your office

·2· to join us.· And -- and I know you worked hard on this.

·3· I think our first conversation was maybe a year ago.· So

·4· I know that this was -- this was on your desk for quite

·5· a while.

·6· · · · · · So I appreciate your taking the time.· And

·7· I -- I suspect my other commissioners -- the other

·8· commissioners do as well.· And I'll ask if any of them

·9· have questions for you at this point.

10· · · · · · Okay.· Well, thanks very much.· We -- we

11· appreciate your joining us.· And we -- we appreciate

12· your work.· And you -- you -- you gave an answer to the

13· question.· And what -- what did not occur to me before

14· you just spoke that we -- was that we could choose not

15· to take your advice.· But I -- now I -- now I know that

16· sometimes that's an option.

17· · · · · · MS. LEE:· If you have a good reason not to,

18· it's --

19· · · · · · CHAIR SWEET:· Thank you very much.

20· · · · · · MS. LEE:· -- that's certainly an option.

21· · · · · · And -- and I'm -- thank you for -- I'm pleased

22· not to have any questions.· I'm glad that it's not that

23· confusing.

24· · · · · · CHAIR SWEET:· Very good.

25· · · · · · With that I'll ask the Commission secretary to



·1· please read the next item.

·2· · · · · · SECRETARY SNARR:· Sorry about that.

·3· · · · · · Item seven on the -- on the agenda is a

·4· presentation by BOE regarding BOE's constitutional

·5· duties.

·6· · · · · · MS. COHEN:· All right.· Hello everyone.

·7· · · · · · CHAIR SWEET:· Thank you.· And so here's --

·8· here's what I -- here's what I'm -- Ms. Cohen, give me

·9· one second.· I just want to kind of set the -- set the

10· table here.· And -- and I see Vice-Chair Lieber -- did I

11· get your title right this time, vice-chair?

12· · · · · · VICE-CHAIR LIEBER:· Yes, thank you.

13· · · · · · CHAIR SWEET:· I -- I -- I saw the transcript,

14· got it wrong last time.· So hopefully we'll -- we'll --

15· okay.· And the state controller, Malia Cohen.

16· · · · · · Is there anyone else who's going to be

17· presenting besides the two of you on behalf of the BOE?

18· · · · · · DIRECTOR STOWERS:· Yvette Stowers here.

19· Depending on the time commitment --

20· · · · · · CHAIR SWEET:· Thank you, DIRECTOR STOWERS.

21· · · · · · DIRECTOR STOWERS:· -- would like to -- I'm not

22· used to (unintelligible).

23· · · · · · -- would like to have -- first have the state

24· controller present, and then I will present, and then

25· Lieber will follow me if that's okay with you.



·1· · · · · · CHAIR SWEET:· Okay.· That's perfectly fine.

·2· Absolutely.· No one's trying to jam anyone up here.

·3· · · · · · So here's what I'm going to do.· We're going

·4· to -- I'm going to ask for the presentations from --

·5· from the controller, from the executive director, from

·6· the vice-chair and -- and -- and then we'll -- we'll

·7· have -- I think what I would do is I would take public

·8· comment after that and then we will have commissioner

·9· discussion, okay?

10· · · · · · And Ms. Cohen, counselor, my -- can I -- can I

11· split the public comment in the middle that way, put it

12· after the presentation, before the deliberation?

13· · · · · · MS. COHEN:· I'm sorry, Chair Sweet.· I do want

14· to acknowledge I do have my chief counsel on the line if

15· you have any legal questions with him.

16· · · · · · CHAIR SWEET:· And -- okay, and for the record

17· what is his name?

18· · · · · · MR. MOON:· Richard Moon.

19· · · · · · CHAIR SWEET:· Okay.· So Sarah Cohen, is that

20· an okay way to -- to stack this, do the presentation

21· from BOE and then take public comment and then have

22· discussion?

23· · · · · · MS. COHEN:· Before the commission discussion

24· that seems fine.

25· · · · · · CHAIR SWEET:· It's on mute.· Okay.· All right.



·1· · · · · · With that then I will turn it over to our

·2· state controller who we appreciate taking -- taking some

·3· time and what I know is a very busy schedule to join us.

·4· · · · · · MS. COHEN:· Oh, it's absolutely my pleasure.

·5· That's how important this is for me to make time.· Thank

·6· you, commissioner.

·7· · · · · · Well, good afternoon Commission -- or, no,

·8· good morning.· It's still morning.· How's everyone

·9· doing?· You guys are doing an excellent job.· I know

10· this is sometimes a thankless position and -- and public

11· service is hard work.· But I'm grateful for your time.

12· · · · · · I wanted to speak on the importance of the

13· Board of Equalization, my personal experience with

14· serving with the Board of Equalization, and also I will

15· be available to answer any poignant questions that you

16· may have about how we got there, why we're here, and

17· then if you'd like I'd be willing to look in to my

18· crystal ball and tell you about the future as I may see

19· it when it comes to just the Board of Equalization and

20· the overall State of California government.

21· · · · · · So just by way of introduction my name is

22· Malia.· And in 2022 I was elected to serve all of you as

23· California State Controller.· I have really simple

24· humble beginnings.· I grew up in San Francisco, I went

25· to public school, I'm a graduate from Fisk University



·1· which is one of the nation's oldest historically black

·2· colleges.· I earned a master's degree from Carnegie

·3· Mellon University in San Fran -- sorry, in -- in

·4· Pittsburgh, Pennsylvania.

·5· · · · · · I have always known that I wanted to serve in

·6· public office.· My third grade class took a tour of San

·7· Francisco City Hall, and I just knew that I wanted to be

·8· in that space.· And it was in high school I learned

·9· about informational interviews with other members of the

10· San Francisco Board of Supervisors that I really fell in

11· love with public service and started my calling down

12· this path.

13· · · · · · Now, you should know the first public office I

14· ever ran for was class president for my third grade

15· class.· And so far I have a really good track record.

16· And I have enjoyed every aspect of being a public

17· servant.

18· · · · · · I'm a wife, I'm a mother, I have a four year

19· old.· We still live in San Francisco.· And I am just

20· really delighted to be here.· I served eight years on

21· the San Francisco Board of Supervisors from 2010 to

22· 2018.· After running for the Board -- I ran for the

23· Board of Equalization from -- and served from '18 --

24· from 2018 to 2022.

25· · · · · · So that is just a little snapshot about my



·1· background, how I got here, and really why I get up and

·2· I serve every single day.· This is -- what I feel like

·3· is my personal calling in life.

·4· · · · · · So I'm grateful for the opportunity to speak

·5· today.· You will hear robust public comment.· The one

·6· thing I think that is most admirable about the Board of

·7· Equalization is that this is a bipartisan body.· This is

·8· a body that you see republicans and democrats working

·9· together on behalf of all of California.· And that's not

10· something that you see very often in the State of

11· California.

12· · · · · · And as the state controller and a former

13· member of the Board of Equalization I want to just come

14· to you and respectfully express my opposition of -- to

15· any reduction in compensation to the Board of

16· Equalization members.

17· · · · · · Now, as I mentioned in my opening remarks,

18· I've served on the Board of Equalization and I now

19· currently serve on the Board of Equalization as an ex

20· officio member.· I know firsthand the critical and the

21· complex nature of the Board's responsibilities.

22· · · · · · The BOE plays a critical and foundational role

23· in California's tax system.· You have heard from the

24· background that -- from the presenters that have come

25· before me in the previous meetings.· But I just need to



·1· touch on how important this is.

·2· · · · · · Yesterday we had a Board of Equalization

·3· meeting where we literally assessed $2 billion that is

·4· in the process of being moved back to the county -- on

·5· the county level, cities and county.

·6· · · · · · So this is an incredibly important feature to

·7· state government because it -- this revenue that we are

·8· assessing doesn't go in to the General Fund like most

·9· money when it -- when it goes to state funds, but it

10· goes back on the county level.· So we're talking about

11· public schools, we're talking about libraries, we're

12· talking about special districts like the fire district,

13· water reclamation districts.

14· · · · · · So this function is important.· In essence it

15· is making sure that large taxpayers like Edison, like

16· PG&E, telecom companies, railroad companies, that they

17· are being fairly taxed, that they are not sneaking

18· through any loopholes, that their lawyers and their

19· lobbyists are not cutting backroom deals.

20· · · · · · The Board of Equalization is an elected body

21· that allows one hundred percent transparency.· And that

22· is absolutely critical when you think about a

23· representative government.

24· · · · · · The seriousness and the heaviness of the --

25· just the amount of money that the Board of Equalization



·1· is moving it would be a crime to dismantle this body and

·2· to allow all of the transactions to happen behind closed

·3· doors without any sunshine, without any accountability.

·4· · · · · · When you have an elected official body, you

·5· have not only trans -- transparency, but most

·6· importantly representation.· And that is why this entity

·7· has been able to garner bipartisan support because the

·8· republicans recognize how important it is for them to be

·9· able to have access and a voice.· And many members of

10· the legislature will share their frustrations on what it

11· feels like to be such a minority in a -- in the vast

12· State of California.

13· · · · · · The Board of Equalization is the sole agency

14· that's responsible for the property tax system.· And

15· this is a huge, robust property tax system.· We're

16· talking about $110 billion just in revenue.· And that's

17· just for fiscal year '24/'25.· And what we are seeing is

18· a trend as that the state property tax revenues are

19· increasing.· This is not something that is decreasing.

20· · · · · · So to -- I just want to put something in

21· context.· The $110 billion that -- that the Board of

22· Equalization is -- is overseeing is roughly a little --

23· a little -- a little less than half of the state's

24· General Fund which is -- the state General Fund budget

25· is $230 billion.· And it's -- again, I want to highlight



·1· that all of these property tax revenues go to fund K-12

·2· education.· And that is important to me because I am a

·3· public school kid, and so the work that I'm doing on

·4· a -- on a daily and a monthly basis is directly

·5· affecting our -- our public school system.

·6· · · · · · Now, I won't come in and I won't preach about

·7· the federal government, right, and -- and how the Trump

·8· administration is slashing public education and -- and

·9· eliminating things.· But these federal policies are

10· having an impact on us on a statewide level.· And if

11· it's impacting the statewide level, it's impacting the

12· local county level.

13· · · · · · So I am here to implore you to just kind of

14· keep these -- this environment in the forefront of your

15· mind as you're making your decision as to whether or not

16· the -- the Board of Equalization's work is worthy.

17· · · · · · Slashing the salaries of the four state

18· officials responsible for the fair and efficient

19· administration of, you know, California's second largest

20· revenue stream I just would have to say that it is not

21· fiscally prudent.

22· · · · · · Now, the first and most prominent revenue

23· stream for our General Fund are personal income tax.

24· But if people are not working, then they are -- we are

25· not -- they're not able to pay their taxes.



·1· · · · · · So there's a lot of fluctuation in the primary

·2· revenue stream for the State of California.· But good

·3· old property taxes, she's faithful.· She is giving to

·4· the State of California and slowly growing.· And so this

·5· is a delicate system that I would encourage you not to

·6· disrupt.

·7· · · · · · The assessed value for property in California

·8· is at $8.7 trillion.· And so beside the considerable

·9· revenue streams that are on the line for both state and

10· local governments the BOE has an impact on taxpayers.

11· We have several points throughout the year where

12· taxpayers are able to come and talk to their elected

13· representatives.· And in the last I'd say six years we

14· have heard from a steady stream of those that are

15· impacted by fires.· And now this is something like of a

16· new phenomenon.· We didn't anticipate this.· But when

17· you think about it, it makes sense.

18· · · · · · Peoples who've lost their home which in many

19· respects is what is a family's greatest asset.· I know

20· in my -- my family my parents were able to put five kids

21· through college because they owned their own home and

22· they were able to borrow against -- take out equity to

23· help finance all of our college education.

24· · · · · · And that is something that you see a lot in

25· the State of California.· And this is something that's



·1· absolutely critical when you think about communities of

·2· color who work very hard to purchase a home.

·3· · · · · · So back to the taxpayer advocate day.· What we

·4· are seeing are taxpayers coming who are trying to piece

·5· their life back together, who are dealing with fires and

·6· their ravaging of their home, they are rebuilding their

·7· home.· They have a lot of questions about taxes.· They

·8· have a lot of questions about insurance.

·9· · · · · · There are also new questions about when --

10· when -- when floods happen.· When the rainy season comes

11· after a fire, floods happen and wash away which also

12· causes more property damage.· So these are many things

13· that have transpired post AB 102 and the changing and

14· the responsibilities of the State Board of Equalization.

15· · · · · · Prop 19 was also something that has changed

16· the landscape on the duties and responsibilities of

17· elected officials.· Prop 19 has increased the Board of

18· Equalization's workload substantially.· And I want to

19· just note that my perspective is after -- comes after

20· 2017.· I was elected in 2018.· So all I know is this new

21· world of the Board of Equalization.· And one of the

22· questions that I want to make sure that I address that

23· this body asked was are we creating work where -- and

24· creating a work solution when there is no work to be

25· had.



·1· · · · · · And the answer is, is no.· There is a dynamic

·2· body that we are working in, and we are providing a

·3· tremendous resource and support to the assessors.· The

·4· assessors are feeling the -- the squeeze on the county

·5· level.

·6· · · · · · The Board of Equalization has a staff of

·7· experts that are giving analysis, that's giving the body

·8· of law changes, they're giving up-to-date responses to

·9· the changing of law to policy -- making policy

10· decisions.· And so I would argue that the Board of

11· Equalization's work is even more so prominent and needed

12· now than ever before.

13· · · · · · The executive director made a presentation

14· before also highlighting the workload of the Board of

15· Equalization around two thousand -- before 2017 to where

16· we are in 2025.· And, as you can see from that -- from

17· that -- from that matrix that the work has also

18· substantially increased.

19· · · · · · So I think it is a good question to ask, are

20· we making just busy work for ourselves.· And I would

21· hear on the record -- go on the record and say

22· unequivocally the answer is no.· There is more work that

23· needs to be done.· The difference is, is that the

24· property work that we are doing now was on the consent

25· agenda and was virtually invisible.



·1· · · · · · And I not only come as an ex officio member of

·2· the Board of Equalization but also want to remind you

·3· that I served twice as president of this body.· So I've

·4· been in the leadership role, have worked to shape the

·5· policy, the work group policy that was discussed in your

·6· previous meeting, have been working to do more with less

·7· because of budget constraints because of the -- the

·8· misalignment and often times the misunderstanding about

·9· the workload for the Board of Equalization.

10· · · · · · So I hope this will be the last time I come

11· before you.· But if not I will be back and I still --

12· I'm asking for your support today.· I'm asking that you

13· deny the request or deny the -- the proposal to

14· eliminate BOE members' salary.

15· · · · · · And I'll rest here, and I'm available for any

16· questions.

17· · · · · · I don't know if it's just me but I can't hear

18· anything.

19· · · · · · FEMALE VOICE:· I can't either.

20· · · · · · (Speaking over each other)

21· · · · · · FEMALE VOICE:· So I -- Chairman Sweet.

22· · · · · · CHAIR SWEET:· That's because I was on -- it

23· wouldn't -- I wouldn't be a good -- it wouldn't be a

24· good Zoom meeting if someone didn't double mute.

25· · · · · · So I -- I was thanking you, Controller Cohen,



·1· for your time and inviting Director Stowers to now

·2· speak.

·3· · · · · · MS. COHEN:· Okay.

·4· · · · · · DIRECTOR STOWERS:· Thank you.· Thank you,

·5· Controller Cohen.

·6· · · · · · Commissioner.· I really wanted to respond to

·7· some of the questions you asked at the March meeting and

·8· then provide you with some additional data for your

·9· consideration.

10· · · · · · I will try not to repeat everything that

11· Ms. Cohen just said, but I probably will.· We do have a

12· PowerPoint presentation, and I will be asking the

13· Commission staff to move the slides forward.

14· · · · · · So we can go ahead and start -- I just did my

15· intro.· So let's just jump right in to it and start on

16· slide two, the question of whether or not the members'

17· workload was reduced by 95 percent.· And this question

18· is coming up because of AB 102, transfer the appeals

19· workload to a newly created agency.

20· · · · · · For various reasons the Board's workload did

21· not reduce by 95 percent.· And we don't think that was

22· the intention of AB 102 for the Board's time and

23· commitment of carrying out their duties to be reduced.

24· · · · · · We say that -- as we go up to slide three, we

25· say that is because when the legislators was going



·1· through amendments to the Government Code, they kept

·2· Government Code 15603.· That code specifically states

·3· that the Board members are required to devote all their

·4· time to their duties.· It requires them -- or prohibits

·5· them from having any outside employment or any other

·6· (unintelligible) commission.

·7· · · · · · We also note that when they were making the

·8· changes to the Government Code they continued to staff

·9· the Board members.· The Board members have personal

10· staff.· But the legislative intent was them to have

11· reduction in pay to reflect -- I don't know what they're

12· thinking, but whatever that percentage is, they wouldn't

13· have continued to fund their staffing.

14· · · · · · In addition, they made it clear that the Board

15· members are entitled to not one, but two -- two offices,

16· one here in Sacramento, why you ask, because this is

17· where the policy-making decisions is being made, and one

18· in their district so that they could interact with their

19· districts.· So we're not seeing a reduction in workload.

20· What we are seeing is that because of AB 102 things

21· shift.

22· · · · · · And we can go to slide -- well, let's just go

23· to slide six first.· What we did at the time is look at

24· the workload.· We went to -- I'm sorry, five.· Five.

25· Excuse me.



·1· · · · · · We looked at the number of meeting days.· And

·2· twenty-five, 2017 before AB 102 the Board met 17 --

·3· average of 17 times per year.· After AB 102 nineteen

·4· times.

·5· · · · · · And what's interesting about this, again when

·6· they were making changes to the Board's duties, they did

·7· not change the Government Code section that requires the

·8· Board to meet monthly.· To me this is not a part-time

·9· Board.· This is a full-time Board with full-time

10· responsibilities.

11· · · · · · Next slide, slide six, another way that we

12· looked to analyze the workload is we compared the hours

13· spent in board meetings.· We compared fiscal year

14· twenty-six seventeen to fiscal year '23/'24.· And you

15· will see that in the first fiscal year, '16/'17, they

16· spent 97 hours in Board meetings, and now they spent 82.

17· · · · · · What's important to note is the Board's duties

18· are not just limited to meetings here in Sacramento.

19· The Board's duty spend a great deal of their time in

20· their district working with their constituents.

21· · · · · · Slide seven.· The Commission inquired whether

22· or not this workload existed prior to July 1st.

23· · · · · · Absolutely.· It existed and it has grown as

24· Controller Cohen had just mentioned.· Our duties as

25· oversight of the property tax system was always there



·1· and most of the transactions that the Board was

·2· approving, except for the constitutional functions, was

·3· being done on a consent calendar where it was not very

·4· transparent and the public didn't know what was going

·5· on.

·6· · · · · · We have since shift -- shift that and

·7· everything we do, every decision that this Board makes

·8· is on an open calendar so the public knows and the

·9· public can chime in.· If the public chimes in, it's

10· something that the public does not agree with, they know

11· that they can call their -- they can call a Board

12· member, they can make public comment, they can call me

13· and we will work with them to try to resolve the issues.

14· That is the beauty of an elected board.

15· · · · · · Slide eight.· We -- I keep saying that the

16· workload shifted.· And why it shifted -- I think we can

17· go ahead and go to slide nine -- is that with AB 102

18· there was some restrictions placed on the Board.· Before

19· AB 102 agency staff provided the Board members a great

20· deal of support.· Agency staff would go out and do --

21· research various topics for them.· Agency staff would be

22· out there doing their education and outreach.· Agency

23· staff will explore emergency tax policy matters.· AB 102

24· said no, Board members, that's your responsibility.

25· · · · · · So the Board members and their staff are doing



·1· it.· And where they're doing it, one, in their district.

·2· And as Ms. Cohen brought up, the Board work groups at

·3· informational hearings.· They do that in a public

·4· setting to be as transparent as possible.· So that's a

·5· significant shift in work for the Board members and

·6· their staff.

·7· · · · · · Slide ten.· As frustrated as I was when I was

·8· a deputy controller when AB 102 came in to -- came in to

·9· play, I can see some positive of AB 102.· It really puts

10· the Board in a unique position to respond to the changes

11· that are affecting the property tax system.

12· · · · · · When COVID-19 hit and the stay-at-home order,

13· the Board was the first to say what are we going to do,

14· how are we going to make sure that our assessment

15· appeals are going to be handled, how are we going to

16· handle our own mandatory audits.· That was the beauty of

17· being focused on property taxes.

18· · · · · · When Prop 15 was introduced and almost passed,

19· the Board was extremely active holding information

20· hearings, educating the public, the stakeholders, and

21· the constituents, taking both sides of the story, was

22· still educating on what Prop 15 could do.· The Board was

23· also looking at if it passed that meant that commercial

24· property was going to be subject to taxation and market

25· value.



·1· · · · · · Do we have the workforce for that.· The Board

·2· working in partnership with the citizens looked at our

·3· workforce and came up with suggestions on how to expand

·4· our workforce just in case Prop 15 passed.· Luckily it

·5· didn't.· But it's always on the horizon, there's always

·6· some type of a split role initiative.

·7· · · · · · Finally, Prop 19, it did pass, passed during

·8· COVID, and was effective on the 21st of April.· The

·9· Board took leadership in developing implementation

10· language.· The Board took leadership in holding work

11· groups and making sure stakeholders were aware of what

12· this initiative were doing.· So it played an extremely

13· important role and, yes, the workload did increase.

14· · · · · · Going to slide 11.· Here just want to

15· highlight this Board is extremely transparent.· The

16· prior Board -- we only had eight public comment

17· meetings -- comments during our meetings.· Now this

18· Board -- first of all, remove the public comments -- if

19· it's not on the agenda, we moved it up to the top of the

20· agenda.· That way the public may speak as soon as

21· possible as opposed to waiting until 5:00 p.m.

22· · · · · · In addition, we've had 367 public comments

23· between 2015 and '24.· A lot of these comments are from

24· COVID-19, Prop 15, and Prop 19.· But they're extremely

25· engaged with the public.



·1· · · · · · Next slide -- well, Ms. Cohen already answered

·2· this one for me.· Thank you very much.· Yes, my Board is

·3· solving real problems.· And I thank them for it.· And

·4· they push me too, so . . .

·5· · · · · · If you don't mind, I'm going to take a little

·6· liberty on the four factors that the Commission

·7· considers when adjusting salaries of constitutional

·8· officers.· And this is on my -- I list the factors on

·9· 13, slide 13, which I know you guys know what they are.

10· · · · · · So let's just go to slide 14.· And, again, I

11· want to talk about that time requirement.· AB 102 did

12· not reduce the Board's time requirement.· They didn't

13· change Government Code 15603.· They are full-time

14· elected officials.· So I do believe that there should be

15· no concern with their time requirement.· They are out

16· there working in their districts.

17· · · · · · Next slide.· The duties of the Board members

18· does not begin and end with just the time they spend in

19· the meetings.· They are full-time elected taxpayer

20· advocates.· They highlight education outreach to the

21· constituents, they develop tax policy, they engage with

22· the media, and they provide that crucial and critical

23· oversight over California's extremely complex property

24· tax system.

25· · · · · · Next slide.· We looked at available data that



·1· I have based on calendars and travel and really counted

·2· the days.· How many days are these board members

·3· working.· On an average the Board members are working --

·4· or they're working two hundred -- '22 -- in 2024 263

·5· days.· That is not part time.· And it wasn't fluff, they

·6· were busy.

·7· · · · · · Next slide.· They represent ten million

·8· constituents.· They interact with taxpayers on a daily

·9· basis.· They provide the needed representation for a

10· very complex tax system.

11· · · · · · Let's talk about compensation.· Their

12· compensation is comparable to the compensation of the

13· other constitutional officers.· This is on slide 18.

14· This -- lieutenant governor, the secretary of state, and

15· the Board members' salaries are the same.

16· · · · · · Next slide.· The Board members have oversight

17· of county assessors and county Board of Equalizations.

18· Guess what, the state controller has oversight of the

19· county auditors and county collectors and the county

20· controllers.· And the secretary of state over the

21· election.· So it's not unusual to have state officers

22· having oversight over county officials.

23· · · · · · Let's see.· Next slide.· This slide I just

24· really want to bring home that no -- when it comes to

25· assessments and the oversight over the assessors, the



·1· assessors -- or, actually, the status and the value for

·2· 13 million assessments each year, that 8.7 trillion, 8.6

·3· is the county, and 152 billion is for state-assessed

·4· properties.· The Board is responsible for the

·5· state-assessed properties.

·6· · · · · · Next slide.· And what's interesting, that

·7· 154.8 billion, that amount exceeds 46 of the 58

·8· counties.· And I say this because you'll see on the next

·9· slide that the Board members' salary is comparable to

10· that of county assessors.· We do a salary survey, and

11· the last one we did was 2022, and the average salary for

12· county assessors was $175,078.· And that was in 2022.

13· · · · · · And in 2022 half of the county assessors were

14· paid salaries in excess of 183,000 up to two hundred

15· sixty -- sixty-six thousand.· And then as stated in

16· Vice-Chair Lieber's letter, there are some appointed

17· state bodies that have comparable compensation to the

18· Board without all the duties that the Board has.

19· · · · · · Next slide is responsibility.· The Board's

20· responsibility is huge.· Again, this is a very complex

21· property tax system.· They are working with the

22· assessors, they're leading the agency of property tax

23· experts, they're making sure that we have the resources

24· that we need.· And I will say this Board became in place

25· in 2018, 2019, they have been extremely strategic and



·1· helping us move to the next level and making sure that

·2· we -- the Board does not get in to the problem that

·3· caused AB 102 in the first place.

·4· · · · · · The next slide, slide 24, talks about whether

·5· the state budget permits a raise.· Well, we know that we

·6· have a budget crisis.· So we are not -- I don't -- I

·7· don't know what you guys are going to do about that.

·8· But I will say this.· If this Commission decides to only

·9· reduce the Board of Equalization's pay, this will be the

10· first.

11· · · · · · The next slide, reducing the salaries of the

12· Board members could be detrimental.· What we really need

13· is a strong candidate pools that run for this position.

14· We need individuals who are going to stay here and do

15· the good work and not just be looking for a pay day.· We

16· need individuals that can survive on the pay so that we

17· don't have any conflict of interest.· So just something

18· to consider.

19· · · · · · And then my final slide is -- the work is

20· extremely important.· And this Board is very proud to

21· carry out the mission of focusing on property tax

22· administration.· This Board's critical to maintaining

23· integrity, equity, and public trust.· Maintain the

24· Board's salary at the comparable level to other state

25· and local officials who continue to attract qualified



·1· candidates from all backgrounds and enable full-time

·2· dedication public service.

·3· · · · · · And I thank you.

·4· · · · · · CHAIR SWEET:· Thank you, Director Stowers.

·5· · · · · · Vice-Chair Lieber.

·6· · · · · · VICE-CHAIR LIEBER:· Oh, thank you, Mr. Chair,

·7· and members of the Commission.· I appreciate the

·8· opportunity to come before you today and to have been at

·9· your recent meetings as well.

10· · · · · · And much has been imparted to you today, and

11· so I don't have a long presentation but would just say

12· that some of the individuals that we interact with in

13· doing our jobs, number one, I think to all of us are the

14· 10.5 million Californians that we each have as

15· constituents many of whom are willing to come forward to

16· a tax agency for help and do interact with us.

17· · · · · · We also work with the legislature and

18· legislative staff, staff from other agencies, the city

19· and county elected officials including our assessors.  I

20· have 19 cities -- excuse me, 19 counties in my district,

21· District 2, so the 19 county assessors that are within

22· my district.

23· · · · · · We also frequently get contacts, and

24· questions, and concerns from small businesses and from

25· our non-profit community.· And often those questions and



·1· concerns are not just about BOE tax matters but also

·2· issues that they have pertaining to the Franchise Tax

·3· Board and to the CDTFA that they have not been able to

·4· get the answers that they need back.· And so we're able

·5· to elevate their concerns and work the case through

·6· completely until they get an answer and the help that

·7· they need and we're able to close the case.

·8· · · · · · We also work very closely with the advocacy

·9· community that are the professionals that work in

10· taxation every day and have insights to communicate to

11· the system.

12· · · · · · But I would say that probably the most

13· important role for the BOE members is bringing that

14· level of public accountability to this agency and by

15· extension to the three tax agencies.· I think it is --

16· is telling that we do get a large amount of constituent

17· case work that deals with the other agencies and lacking

18· elected board maybe are more difficult to penetrate than

19· the BOE.

20· · · · · · Our current level of compensation, for me, I

21· live in Santa Clara County, and it is just about $10,000

22· under the median income for Santa Clara County.· And as

23· I look out in a -- over the next two years and will be

24· hopefully having some great people run to be

25· representatives of their district of 10.5 million



·1· Californians, and as was mentioned by the previous two

·2· speakers we are forbidden by the Government Code from

·3· holding other offices or other occupations.

·4· · · · · · So we want to ensure that we have people

·5· running who are responsible and will be diligent in

·6· their duty to their constituents.· And so I think that

·7· we're at the appropriate level of compensation right

·8· now.

·9· · · · · · And I, like our controller, came in after the

10· 2017 breakdown in governance that occurred at the BOE.

11· And, my goodness, the chaos for years even after reforms

12· and even after good governance is instilled in every

13· respect to the agency's operation is -- is stunning.

14· · · · · · In 2017 we had one chair who refused to give

15· up the Chairmanship and refused to set an agenda that

16· included changes to our governance.· And so the entire

17· time that I've been on the BOE is dealing in some

18· measure with what happened in 2017 with the breakdown in

19· governance that is no longer applicable in any way,

20· shape, or form to our agency.

21· · · · · · And I -- I feel most badly for our

22· professional staff who have hung in there with us this

23· entire time.· And I think that they deserve to get board

24· members who will be diligent, who are not driven by a

25· financial interest due to a spouse's occupation or to



·1· their hopes of what kind of occupation they could get

·2· after the BOE.· But I'd like to see people who are

·3· focused on the ethics or governance and on serving the

·4· public responsibly.

·5· · · · · · So I'll -- I'll keep my comments to that.

·6· I -- I wanted to highlight some of the state bodies that

·7· I mentioned in the two letters that I've sent to the

·8· Commission, two other bodies that have two meetings or

·9· four meetings a year and are at the same level of

10· compensation as the full-time plus job of being a Board

11· member at the BOE and being responsible for your 10.5

12· million constituents.· So I'll just keep it to that.

13· · · · · · And thank you very much for including us in

14· your process.

15· · · · · · CHAIR SWEET:· I -- I want to thank you for

16· engaging with us, for joining us at the last meeting,

17· for being here with the state controller, with Director

18· Stowers.· And this has been very informative for me

19· certainly and I expect for my fellow commissioners as

20· well.

21· · · · · · Is there anyone else who wishes to -- or who

22· is going to present from the BOE?· Because what I will

23· do next I think is open public comment.

24· · · · · · All right.· So -- oh.· Commissioner Thompson,

25· I was going to do a round of questions now, but I was



·1· going to suggest we have public comment, and then it

·2· should kind of make the question time more efficient.

·3· · · · · · COMMISSIONER THOMPSON:· (Unintelligible).

·4· · · · · · (Speaking over each other)

·5· · · · · · CHAIR SWEET:· Okay, so I -- I know --

·6· Commissioner Thompson?· No?· Okay.

·7· · · · · · So there's a lot of people here on the Zoom.

·8· I expect there's a lot that would -- would like to

·9· comment.· And I'll -- I'll ask does -- for staff do you

10· just want people to raise their virtual hand?· Is that

11· how we're going to do this?

12· · · · · · SECRETARY SNARR:· Yes.· If they would like

13· to --

14· · · · · · CHAIR SWEET:· Yeah, okay, good.· Okay.

15· · · · · · SECRETARY SNARR:· We also have an individual

16· (unintelligible) --

17· · · · · · (Speaking over each other)

18· · · · · · CHAIR SWEET:· I'll ask the Commission's -- go

19· ahead.· I'm sorry.

20· · · · · · SECRETARY SNARR:· Oh.· Just going to mention

21· that we also have an individual who -- who signed up

22· prior to the meeting who would like to speak.· If you'd

23· like to take that person first or if it matters.

24· · · · · · CHAIR SWEET:· Well, I saw him -- although I

25· don't see him on my screen now.· Why don't we -- why



·1· don't we -- sure.· Since -- oh, yeah, there -- there he

·2· is.· Why don't we call him first since he signed up

·3· first and then we'll -- I'll ask you -- just try to --

·4· to just work through.

·5· · · · · · And we'll -- do we have a clock that we can

·6· run so people can know how much time they have?

·7· · · · · · SECRETARY SNARR:· Yes.· We have a clock.· It

·8· will be set for two minutes.

·9· · · · · · CHAIR SWEET:· Okay.

10· · · · · · SECRETARY SNARR:· (Unintelligible).· So I will

11· (unintelligible) --

12· · · · · · (Speaking over each other)

13· · · · · · CHAIR SWEET:· Well, that is a -- that is a

14· heck of a clock.· All right.

15· · · · · · So we'll -- there was -- there was more

16· discussion about this clock in the last week than --

17· than many other things.· But -- but it seems to have

18· worked.· So we'll -- yes.

19· · · · · · If the Commission secretary will -- will call

20· through the names and we'll open public comment at this

21· time.

22· · · · · · SECRETARY SNARR:· Okay.· I'm going to call up

23· Mark Aprea.· I will . . .

24· · · · · · MR. APREA:· Thank you, Commissioner Sweet and

25· members of the Commission.· My name is Mark Aprea with



·1· Capital Advocacy.· We're representing our client, The

·2· California Alliance of Taxpayer Advocates also known as

·3· CATA.

·4· · · · · · CATA was formed in 2011 as a non-profit trade

·5· association of property tax practitioners who represent

·6· taxpayers before county assessors, assessment appeals

·7· boards, and the State Board of Equalization.· And our

·8· mission is simple, to protect the rights of state and

·9· local taxpayers.

10· · · · · · I wish to respectfully express our opposition

11· to any changes in the compensation structure for members

12· of the California B -- state BOE.

13· · · · · · The theme of our testimony is simple.· You get

14· what you pay for.· Many of those who argue for a

15· reduction in compensation have also argued for the

16· elimination of the BOE.

17· · · · · · We stand on the opposite side of that debate.

18· We believe there is a need for the BOE and that it be

19· able to attract the best candidates and for the voters

20· to then decide who they wish to represent them.

21· · · · · · The BOE has since its creation by the

22· ratification of the second constitution of California in

23· 1879 and to this date plays a vital role in our state's

24· tax system.· It ensures fair property tax

25· administration, provides direct oversight of county



·1· property tax assessments, and it provides the most

·2· critical part in our opinion public trust.

·3· · · · · · Moreover, the BOE's workload has increased,

·4· and you've heard that as it relates to Proposition 19.

·5· Therefore, we believe any reduction in compensation for

·6· BOE members risks compromising the BOE's ability to

·7· attract and retain the experienced, knowledgeable

·8· individuals necessary for this -- for these complex

·9· roles.· And for these reasons we urge you to reject any

10· proposal to reduce or undermine their compensation.

11· Thank you.

12· · · · · · SECRETARY SNARR:· Our next speaker, Betty Yee.

13· · · · · · MS. YEE:· Thank you very much, Mr. Chairman

14· and commissioners.

15· · · · · · I'm Betty Yee.· I'm the former California

16· State Controller and probably more importantly served on

17· the Board of Equalization from 2004 until 2014.

18· · · · · · My time on the Board of Equalization predated

19· AB 102 of 2017.· And I think when we look back at the

20· historical workload of the Board, and, yes, we can

21· measure it in terms of Board -- number of Board meetings

22· and number of hours, but really the missing piece of the

23· data, frankly, was the appeals hearings workload.

24· · · · · · And I can tell you that the staff for each

25· Board member when I started on the Board was 12 staff



·1· per elected Board member, and it was a full-time

·2· workload where we on any docket had probably a dozen --

·3· between a dozen to two dozen franchise income tax cases

·4· and many more dozens of business and sales tax cases.

·5· · · · · · And these were heard during monthly meetings.

·6· We did have meetings out of Sacramento as well --

·7· outside of Sacramento.· But this is a workload that got

·8· transferred to the Office of Tax Appeals.· All of the

·9· work that Controller Cohen, Ms. Stowers, Vice-Chair

10· Lieber have talked about, that was in addition to our

11· appellate workload and as Board members prior to AB 102.

12· · · · · · And so when I look at this -- I'm not here to

13· propose elimination of the Board of Equalization, but I

14· am looking at a salary that's commensurate with the

15· remaining workload.· Yes, the property tax system is

16· important, yes, we need the Board of Equalization to

17· provide oversight and work with our county assessors in

18· maintaining a property tax system with integrity.· But

19· without that appeals workload and all the rule making

20· attendant to the issues that came up during those

21· appeals I would say that the workload was really reduced

22· significantly.· If I had to estimate, I would say

23· probably around 80 percent based on what I was -- and

24· what the Board of -- Board is dealing with today.· Thank

25· you very much.



·1· · · · · · SECRETARY SNARR:· Thank you.

·2· · · · · · Our next speaker George Jones.

·3· · · · · · MR. JONES:· Good morning, commissioners and

·4· other participants.· Thank you for the opportunity to

·5· prevent -- provide comments.

·6· · · · · · My name is George Jones.· I'm an attorney,

·7· general counsel of the California Black Chamber of

·8· Commerce as well as the Chairman of the California Black

·9· Chamber of Commerce, the largest black chamber

10· organization in the state.· We represent several local

11· chambers throughout the state, San Francisco, Los

12· Angeles, here in Sacramento, Fresno, throughout the

13· state.

14· · · · · · Through our many members who interact with the

15· BOE we are concerned and we vigorously oppose this

16· reduction in salary.· As it's been said by the other

17· speakers, this organization, the BOE plays a vital role,

18· and we need to make sure that their members are well

19· compensated so we can seek out members who can do the

20· work, members who can actually present the

21· representation that that ten million members need.

22· · · · · · Like I said, throughout the state each one of

23· the members represents a significant amount of our

24· members.· It would be a travesty to reduce their salary

25· at this point.· The extra workload that we've seen



·1· they've taken on post Proposition 19 has caused a

·2· tremendous problem.· Our members would be devastated.

·3· We would have very few places to go.· This is an avenue

·4· that we need.

·5· · · · · · We want to be here to strongly express to this

·6· Commission how much this is needed on behalf of our

·7· members.· We don't take out the time to do this often,

·8· but this is the time that we needed to step up, support

·9· the Board and their work.

10· · · · · · The state controller, Ms. Cohen, has

11· definitely been an advocate for our members and the

12· other Board members behind us.· So I again ask you do

13· not reduce the salaries.· Please compensate them fairly

14· so they can provide representation for members like mine

15· who are often under represented throughout the state.

16· · · · · · And, again, I thank you for the time before

17· your Commission today.

18· · · · · · SECRETARY SNARR:· It looks like we don't have

19· any other hands up to speak.· Nope.

20· · · · · · CHAIR SWEET:· Uh, there's one.

21· (Unintelligible).

22· · · · · · SECRETARY SNARR:· Wait, yes, we have one.

23· · · · · · SAM:· Pardon me.· Can you all hear me okay?

24· · · · · · SECRETARY SNARR:· Yes.

25· · · · · · SAM:· Good morning.· My name is Sam.· I'm



·1· calling from Los Angeles, California.

·2· · · · · · I want to thank the Commission for its

·3· attention to this and other questions.· I know that

·4· you're meeting next -- next month to finalize the -- the

·5· salary adjustments for all members of the state

·6· legislature.

·7· · · · · · Recognizing that you have a lot of hard

·8· choices to make I'm not going to ask that no cuts be

·9· made, but I'm going to ask that the BOE be treated

10· alongside the other statewide officers that have

11· oversight of county offices or similar geographic and

12· population boundaries of work.

13· · · · · · As we noted in a couple of the earlier

14· presentations, their responsibilities and their

15· compensation have been judged in line with the

16· lieutenant governor and secretary of state as well as --

17· and their responsibilities have clear similarities with

18· Controller Cohen who I -- whose comments were also well

19· taken and Secretary of State Weber.

20· · · · · · So I'm not wise enough or learned enough to

21· suggest that nothing be done.· I know that you have a

22· lot of balls in the air to juggle.· But kind of

23· recognizing that the BOE for all of its changes still

24· carries the same proportionate responsibility based on

25· population and geography.· And so as you're considering



·1· it as part of the broader set of constitutional offices

·2· that you link their fates together and not single out

·3· the BOE.

·4· · · · · · Thank you for your time.

·5· · · · · · CHAIR SWEET:· Thank you.

·6· · · · · · Madam secretary, do you see any other members

·7· of the public who wish to comment at this time?

·8· · · · · · SECRETARY SNARR:· We do not have any others.

·9· · · · · · CHAIR SWEET:· Okay.· Last call on public

10· comment.

11· · · · · · All right, then we will close this portion of

12· the public comment which was the -- the final public

13· comment for this meeting.· And I will now open -- open

14· this up to discussion amongst the commissioners.

15· · · · · · And I'm going to call on Commissioner Thompson

16· first because he -- he raised his hand earlier and I --

17· and I suggested he take a pass.

18· · · · · · But Commissioner Thompson do you want to jump

19· in first?

20· · · · · · COMMISSIONER THOMPSON:· Yes.· Thank you,

21· Chairman Sweet, and thank you to members of the public

22· who -- who made comments.

23· · · · · · I wanted to go back to the -- to the BOE's

24· presentations and -- and first thank you to Controller

25· Cohen and to Chair Lieber.· But I did have a question



·1· for Executive Director Stowers.· And thanks so much for

·2· your letter and your presentation.

·3· · · · · · But I just want to ask a question.· And it's

·4· just to clarify.· It's not really intended to be

·5· adversarial, but it's very unclear to me.

·6· · · · · · So in the very beginning slide I think you

·7· presented something that asked sort of in a yes-no

·8· fashion whether the workload has reduced by 95 percent.

·9· And my recollection was that we weren't asking, at least

10· I was not asking, whether or not it increased by 95

11· percent, I was inviting you to provide an alternative

12· percentage.

13· · · · · · So when I look at the data that you presented,

14· it looks like your data supports a 15 percent reduction

15· when I look at meeting hours.· But then later I heard

16· the chief say after Prop 19 there was an increase.

17· · · · · · So my question is -- I just want to clarify --

18· is your argument that the workload is similar to what it

19· was prior to AB 102, or has it decreased by a different

20· amount than 95 percent, or are you saying that it has

21· actually increased?

22· · · · · · DIRECTOR STOWERS:· Saying that it has

23· increased.· If I'm --

24· · · · · · COMMISSIONER THOMPSON:· (Unintelligible).

25· · · · · · (Speaking over each other)



·1· · · · · · DIRECTOR STOWERS:· I can't give a percentage.

·2· But it has increased.

·3· · · · · · COMMISSIONER THOMPSON:· Thank you so much.

·4· That's all I wanted to know.

·5· · · · · · CHAIR SWEET:· Thanks, Commissioner Thompson.

·6· · · · · · Are there other members of the Commission who

·7· have questions or -- for the BOE or thoughts on the

·8· issue they'd like to discuss at this time?

·9· · · · · · Let me just take a second, put this in to

10· context for -- for the many people who -- who are

11· joining us.

12· · · · · · As -- as many but maybe not all of you know,

13· this -- we engage in deliberative process on an annual

14· basis, and we -- we are -- we are -- pursuant to the

15· ballot initiative which created this Commission some 30

16· years ago, I think, we are bound to vote before the end

17· of the fiscal year on salary adjustments for

18· constitutional officers and members of the legislature.

19· · · · · · So there's not going to be a vote here today.

20· But I think that what -- what we are doing is gathering

21· information to help us in our deliberation on the

22· specific questions of -- of what adjustment should be

23· made to the salary for members of the Board of

24· Equalization which will then -- whatever adjustment we

25· make before the end of this fiscal year, so before the



·1· end of June, will become effectuated I believe in

·2· December with December paychecks to the -- the officers

·3· who -- who fall within the ambit of what we're -- of

·4· what we do.

·5· · · · · · So that's what the process is.· So to -- to

·6· the people who thought they might see a vote here today

·7· it's -- that's not going to happen.· But I think what

·8· you're witnessing is -- you know, it's a deliberative

·9· process with I think a -- a high level of -- of

10· contribution, discussion.· And -- and I'm pleased with

11· what we've -- I didn't know when I started asking this

12· question over a year ago where this would go.· But I

13· think we've got a lot of information now.

14· · · · · · I want to thank -- I don't know if -- if

15· Ms. Lee is still here from the Attorney General's

16· office.· But I want to thank her.· I want to thank the

17· representative from BOE -- oh, she is still here -- and

18· others who are -- who are participating and contributing

19· and the members of the public who have commented on this

20· item.

21· · · · · · It certainly is helping me to get a better

22· understanding of the lay of the land here, and it will

23· help me as I think about what -- what I want to do or

24· what -- what I will -- where I will take my

25· decision-making process as we move on to the next phase



·1· of our -- of our work which will be to decide on

·2· adjustments for the -- the coming year.

·3· · · · · · So I -- that -- that's where we are.· I want

·4· to thank everyone for joining us today -- oh, and I see

·5· that Commissioner Wong has raised her hand from China.

·6· The -- the technology is amazing.

·7· · · · · · Commissioner Wong, please.

·8· · · · · · COMMISSIONER WONG:· Yes.· This is at three

·9· o'clock --

10· · · · · · CHAIR SWEET:· And now it's like, what, 2:30 in

11· the morning, 2:45?

12· · · · · · COMMISSIONER WONG:· 2:45 in the morning.  I

13· really want to thank all the speakers and Commissioner

14· Sweet, and thank you for coordinating all this.

15· · · · · · To me this is extremely helpful.· I'm very

16· thankful to, you know, controller and everybody here to

17· give us the update, the information.· And just like what

18· Commissioner Sweet's saying, that this -- all the

19· information is helpful, informative, and fair enough for

20· us to go ahead and make some -- you know, thinking and

21· decision and -- to be made next month.· So thank you

22· again.

23· · · · · · CHAIR SWEET:· And Commissioner Horrocks you

24· have your hand up as well.

25· · · · · · COMMISSIONER HORROCKS:· Thank you.· I want to



·1· reiterate Commissioner Wong's appreciation for all the

·2· people who presented information, whether it's the

·3· Department of Finance all the way to the Board of

·4· Equalization.· There's a lot of information today.· So

·5· appreciate everyone.

·6· · · · · · I do have one request for additional

·7· information from our binder that we receive regularly.

·8· We usually receive a salary survey that benchmarks the

·9· California salaries against other states.· And I don't

10· see anything similar to the Board of Equalization in

11· that benchmarking salary.· And I don't know if there's

12· something that we could add to that that would allow us

13· to understand the workload of the Board of Equalization

14· compared to similar organizations outside of California

15· for reference purposes.

16· · · · · · And then I think that this issue is a very

17· sensitive topic.· On one hand we have a change in duties

18· and there is a significant shift in the amount of time

19· that people spend supporting what was the traditional

20· job duties prior to 2017 and what are the job duties

21· today.· And that shift has called in to question whether

22· or not the pay is comparable to what it should be for

23· those job duties today.

24· · · · · · That is a very analytical position that we've

25· heard a lot of data to support, but I would also like to



·1· point out that we are talking about five individuals who

·2· were elected to perform a job description that was

·3· outlined after 2017, and they have all been elected in

·4· to that position after 2017.· So they signed up for a

·5· particular position and a particular set of job duties

·6· with an understanding of what the pay rate is for that

·7· job description, not the job description that was

·8· presented in 2017.

·9· · · · · · So if we are to make changes, I think we

10· should consider the timing of those changes and possibly

11· make that effective with the next election cycle for

12· each of these positions because we would be establishing

13· the current job duties and the individual who is signing

14· up for those current job duties at the time of election

15· for that particular role.

16· · · · · · And I believe that's still in the next two

17· years for each of these roles.· So that would be

18· something that would reset the job -- the pay rate with

19· the job description at that point in time in the next

20· couple years.

21· · · · · · So no motion, but something for us to discuss

22· as far as how we might go about implementing any sort of

23· pay change.

24· · · · · · CHAIR SWEET:· So thank you, Commissioner

25· Horrocks, that's -- that's important and -- and



·1· interesting input.

·2· · · · · · And I'm going to put our counsel, Sarah Cohen,

·3· on the spot for a moment.· Not -- not something we need

·4· an answer to now, but the way that Commissioner Horrocks

·5· has framed this, I -- I'm going to ask you to look in to

·6· whether or not we can have -- make tiered adjustments.

·7· · · · · · In other words, could we split the members of

·8· the Board of Equalization's to -- for example, make

·9· certain adjustments for people who were -- sit on the

10· Board today and different adjustments for people who

11· might join the Board later or when we -- when we make

12· adjustments must it be in lockstep for the title member

13· of Board of Equalization.

14· · · · · · Was my question clear?

15· · · · · · MS. COHEN:· I believe so.· If I have any

16· follow-up questions, I'll get back in touch with you.

17· · · · · · CHAIR SWEET:· Okay.· Okay.

18· · · · · · And hopefully we can -- at least -- we -- we

19· could have that when we get to deliberations next month.

20· In case -- in case Commissioner Horrocks wants to

21· continue down that path we'll -- maybe we'll have an

22· answer.

23· · · · · · Any other commissioner comment or questions at

24· this point?

25· · · · · · Okay.· Well, I want to thank everyone again.



·1· I -- I expect that a lot of the folks who came to see

·2· us -- this is definitely the best attended meeting I've

·3· seen since I joined this Commission a couple years ago.

·4· I expect many of you will -- will now move on to other

·5· things.· But I want to thank you for your interest in

·6· participating and -- and wish you all -- wish you all

·7· the best.

·8· · · · · · And with that I'll ask the Commission

·9· secretary to call the next item.

10· · · · · · SECRETARY SNARR:· The last item on the agenda

11· is the discussion of proposed resolution for setting

12· compensation.

13· · · · · · CHAIR SWEET:· So I -- I added this item to the

14· end of the agenda for the penultimate, the meeting of

15· our year because it struck me that when we got in to the

16· process in the last two fiscal years which were the --

17· my first two on this Commission, we hadn't -- we -- we

18· just jumped right in to it and we were kind of on the

19· spot having the discussion, having to make a vote

20· because that meeting took place right at the end of the

21· fiscal year.

22· · · · · · So this is not intended at this point to -- to

23· be anything more than the beginning of that discussion.

24· We've gotten some interesting data today.· I think

25· there'll be maybe more data if nothing else on -- you



·1· know, maybe on the CPI and where collective bargaining

·2· is when we meet again next month.

·3· · · · · · But I did want to invite commissioners to talk

·4· about where their heads are, what they're -- what

·5· they're thinking, where -- where they might go and --

·6· and give, you know, other commissioners a -- a chance to

·7· respond.

·8· · · · · · I -- and I want to -- I want to share another

·9· thought.· And this goes to, you know -- Commissioner

10· Horrocks noted that we get -- we get a survey of all of

11· the similar offices across the country and -- and what

12· the pay is.

13· · · · · · And not only because I think California's the

14· best but also because California's the most populous

15· state, the biggest economy in -- you know, in the

16· country and, like, the fifth biggest in the world, I

17· think, I do -- I do wonder why we don't pay generally

18· at -- at the very top.· We're -- we're close to the top,

19· but I don't think we're at the very top for any of those

20· offices.· And it's something I've been thinking about

21· since I got on the Commission why it is that we -- why

22· it is that we don't pay a little bit more.· And

23· certainly we heard during the discussion I think from

24· Director Stowers, actually, about, you know, you -- you

25· want to encourage people to -- high-quality people to



·1· want to take these jobs.· And, you know, all the way

·2· down from -- from governor down to members of state

·3· legislature.· And I -- so I've wondered if we can do

·4· better.

·5· · · · · · Having said that I don't think given what we

·6· heard today from the Department of Finance this is the

·7· year to make a move to -- and I'm -- I'm talking about a

·8· move beyond incremental, you know, CPI move.

·9· · · · · · But -- but I do wonder what -- what we might

10· be able to do to send a statement that we value the work

11· of our elected officials, that we recognize the fact

12· that people in the state work hard, that we recognize

13· the fact that members -- for example, you know, members

14· of the state senate represent districts that are larger

15· than congressional districts in this country, right?  I

16· mean, these people have a lot of constituents, they do a

17· lot of work, they do a lot of really good work.· And we

18· should, I think, A, pay them for the work they do, and,

19· B, not discourage highly-qualified people from taking

20· the job because they can't afford to.

21· · · · · · So that's -- that's kind of going -- that's

22· only been in my head for a while that -- and I'm not

23· quite sure where I'm going to take that.· But I -- I

24· also wanted to kind of invite discussion on that concept

25· as well.



·1· · · · · · So that -- that's where my head is, is I think

·2· as we've done in the past two years I think we -- we

·3· should do an adjustment I think based on the CPI, as you

·4· saw in the chart, the -- and this is another reason I'd

·5· like to get copies of these charts.· As we saw I think

·6· on one of the last pages from the Department of Finance,

·7· the CPI increase I think in 2022 was pretty

·8· extraordinary.· And I don't think we got close to

·9· matching that.· So one might say we're still a little

10· bit behind given the, you know, inflation that we saw

11· earlier in this decade.

12· · · · · · And then the side issue of -- of how can we

13· address what I think is, you know, under compensation of

14· our elected officials and a desire to send a message

15· that we -- we want high-quality people in these

16· positions and we -- we want them to feel like they're

17· fairly compensated for the work that we expect them to

18· do.

19· · · · · · And -- and with that I'll ask if other

20· commissioners have thoughts or comments that they'd

21· like to share.

22· · · · · · Commissioner Thompson.

23· · · · · · COMMISSIONER THOMPSON:· Sure.· Thanks,

24· Chairman Sweet.

25· · · · · · With respect to what you said about adjusting



·1· compensation as a pay practitioner I would say our

·2· approach is inconsistent with what we would see in the

·3· private sector.· Typically we're not just assigning an

·4· increase year after year.· At some point we need to do a

·5· market study and reset pay and then maybe provide small

·6· increases for a few years and do that practice again.

·7· So I think it's a great recommendation, a great

·8· suggestion, and I would like to explore that in the

·9· coming years as well.

10· · · · · · CHAIR SWEET:· Thank you, Commissioner

11· Thompson.

12· · · · · · Commissioner Roberts.

13· · · · · · COMMISSIONER ROBERTS:· Yes.· Thanks, Chairman

14· Sweet.

15· · · · · · On that kind of philosophy of looking at the

16· overall compensation package for all our elected I would

17· love for us to have the ability to, you know, recruit

18· and retain the absolute best from -- from the governor's

19· mansion all the way to an entry-level employee.· And I

20· think we -- we can definitely send a message and -- and

21· telegraph what we would like to see understanding and

22· obviously putting in to decision making the current

23· budget climate and probably for the next two fiscal

24· years.

25· · · · · · But I would definitely entertain that



·1· conversation and looking at, you know, why isn't

·2· California leading in all of these avenues.· But, again,

·3· having that spirit from the bottom to the top and from

·4· the top to the bottom.· I'd -- I'd appreciate that

·5· conversation.

·6· · · · · · Thank you, sir.

·7· · · · · · CHAIR SWEET:· Thank you, Commissioner Roberts.

·8· · · · · · Any other commissioner comments at this time?

·9· · · · · · All right, well, that -- that was the last

10· item on the agenda.· We are excusing Commissioner Wong a

11· minute before 3:00 a.m.· It's now 3:00 a.m. where she

12· is.

13· · · · · · So thank you, Commissioner Wong, thank you to

14· the other commissioners for -- for joining us, thank you

15· to staff.· Thanks to the guests who presented today and

16· including Ms. Lee, the representative from the

17· Department of Finance, DHR, and our staff here, thank

18· you for your time.

19· · · · · · We will next convene on June 18th.· And I --

20· it -- if someone can give me the time.· Is it 1:00 p.m.?

21· Is that right?

22· · · · · · SECRETARY SNARR:· It's at 1:30.

23· · · · · · COMMISSIONER THOMPSON:· It's 1:30.

24· · · · · · CHAIR SWEET:· Okay, 1:30.· And can -- can --

25· in case any of you too want to come see us in person can



·1· someone remind us of the address.

·2· · · · · · SECRETARY SNARR:· It's at the State Personnel

·3· Board.· I don't have the exact address right here.

·4· · · · · · COMMISSIONER THOMPSON:· I have the address

·5· here.· It is 801 Capitol Mall.

·6· · · · · · Did you all hear that?· 801 Capitol Mall,

·7· Sacramento.

·8· · · · · · CHAIR SWEET:· Yeah.· Yeah, that's great.

·9· · · · · · All right, well, thanks very much.

10· · · · · · Do we need, Sarah, a motion to adjourn or may

11· I just adjourn this meeting?

12· · · · · · MS. COHEN:· You may adjourn the meeting, yes.

13· · · · · · CHAIR SWEET:· The meeting is adjourned.

14· · · · · · COMMISSIONER WONG:· Thank you.

15· · · · · · CHAIR SWEET:· Thanks, everyone.

16· · · · · · · · · · · · ·---o0o---
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