
CALIFORNIA DEPARTMENT OF HUMAN RESOURCES

A. GENERAL INFORMATION
1. Date 2. Department

3. Organizational Placement (Division/Branch/Office Name)

4. CEA Position Title

STATE OF CALIFORNIA 
CEA ACTION PROPOSAL 
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Per California Code of Regulations, title 2, section 548.5, the following information will be posted to CalHR's 
Career Executive Assignment Action Proposals website for 30 calendar days when departments propose 
new CEA concepts or major revisions to existing CEA concepts. Presence of the department-submitted 
CEA Action Proposal information on CalHR's website does not indicate CalHR support for the proposal.

5. Summary of proposed position description and how it relates to the program's mission or purpose.  
(2-3 sentences)

6. Reports to: (Class Title/Level)

 7. Relationship with Department Director (Select one)

Member of department's Executive Management Team, and has frequent contact with director on a 
wide range of department-wide issues.

Not a member of department's Executive Management Team but has frequent contact with the 
Executive Management Team on policy issues.

(Explain):

 8. Organizational Level (Select one)

1st 2nd 3rd 4th 5th (mega departments only - 17,001+ allocated positions)



CALIFORNIA DEPARTMENT OF HUMAN RESOURCES

B. SUMMARY OF REQUEST
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9. What are the duties and responsibilities of the CEA position?  Be specific and provide examples.
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B. SUMMARY OF REQUEST (continued)

10. How critical is the program's mission or purpose to the department's mission as a whole? Include a 
description of the degree to which the program is critical to the department's mission.

Program is directly related to department's primary mission and is critical to achieving the 
department's goals.

Program is indirectly related to department's primary mission.

Program plays a supporting role in achieving department's mission (i.e., budget, personnel, other 
admin functions).  

Description:
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B. SUMMARY OF REQUEST (continued)
11. Describe what has changed that makes this request necessary. Explain how the change justifies the 
current request. Be specific and provide examples.
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C. ROLE IN POLICY INFLUENCE
12. Provide 3-5 specific examples of policy areas over which the CEA position will be the principle policy 
maker.  Each example should cite a policy that would have an identifiable impact. Include a description of 
the statewide impact of the assigned program.
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C. ROLE IN POLICY INFLUENCE (continued)
13. What is the CEA position's scope and nature of decision-making authority?

14. Will the CEA position be developing and implementing new policy, or interpreting and implementing 
existing policy? How?


	calhr-881 - Investments rev 14MAR2024 17
	calhr-881 - Investments rev 14MAR2024 18
	calhr-881 - Investments rev 14MAR2024 19
	calhr-881 - Investments rev 14MAR2024 20
	calhr-881 - Investments rev 14MAR2024 21
	calhr-881 - Investments rev 14MAR2024 22

	form1[0]: 
	#subform[16]: 
	DATE[1]: March 01, 2024
	DEPARTMENT[2]: California State Controller's Office (SCO)                                                     
	ORGANIZATIONALPLACE[1]: Executive Office
	CEAPOSITIONTITLE[2]: Deputy State Controller, Investments
	SUMMARYOFPROPOSEDPOSITION[1]: This proposed CEA concept will serve as a member of the Senior Executive Leadership engaged in the representation of the State Controller at assigned boards and commissions responsible for investment strategy development, public policy discussions, as well as monitoring investment productivity.  It will be engaged in understanding representing the interest of the State Controller in terms of policy development and investment discussion, while liaising with key board members to ensure that the interests of the State Controller are protected and incorporated into decisions being made. It will act as a business expert to recognize opportunities to identify investment management issues and provide advice to the State Controller in carrying and promoting her constitutional authority in evaluating fiscal accountability related to the use of public dollars used as investment capital.   
	REPORTSTO[1]: California State Controller/Chief of Staff                                                                                                                                                           
	Question19[1]: Off
	EXPLAIN[1]: The Deputy State Controller will serve as a subject-matter expert, responsible for advising the State Controller/Chief of Staff concerning policies changes, strategic proposals, and strategy implementations related to investment options under consideration by assigned boards and commissions. 
	FIRST[1]: 2

	#subform[17]: 
	WHATARETHEDUTIES[1]: As a deputized representative, the Deputy State Controller, Investments will be responsible for assisting the State Controller by representing her interest and voting authority at assigned boards and commissions responsible for investment strategies and portfolio management such as the CalPERS and the CalSTRS as examples. The Deputy State Controller will be expected to maintain an active role in financial analysis and related policy decisions on behalf of the State Controller. 

The State Controller is responsible for participating on approximately seventy-two (72) board and commissions ranging from the State Lands Commission, to Pooled Money Investment Board.  Several of these boards and commissions are engaged in investment strategies for which the Controller is a participant and is responsible for the fiscal integrity of expenditures related to public dollars. Additionally, the Deputy State Controller will exercise a high degree of independence and will be expected to speak on behalf of, and promote the interests of the State Controller. Specific tasks include, but will not be limited to the following: 


   •   Provide consultation to the State Controller/Chief of Staff portfolio changes and risk assessments;
   •   Assist in the development of long and short-termed investment strategies, options, and/or concepts;
   •   Participate in scheduled meetings at assigned boards and commissions such as CalPERS, CalSTRS,
       Pooled Money Investment Board, etc.;
   •   Represent the State Controller concerning matters relating to designing, developing, and
       administering health benefit programs, business processes; 
   •   Advise the State Controller/Chief of Staff regarding board activity and opportunities that are being
       evaluated for participation;
   •   Establish a quality assurance policies related to investments activity, projected standards, and
       consistent with the fiscal oversight of the State Controller;
   •   Assist in the development of public policy related to business practices related to assigned boards
       and commissions; 
   •   Develop clear and well-informed investment recommendations based on research and analysis;
   •   Attend meetings scheduled for assigned entities to represent the interest of the State Controller;
   •   Monitor capital markets and economic conditions for potential impact to investment proposals;
   •   Provide timely and accurate reports concerning investment activity to the State Controller/Chief of
       Staff;
   •   Monitor performance, policies and portfolio guidelines to ensure consistency with investment
       strategies adopted by the board;
   •   Monitor, analyze, and project cash flow to anticipate fund expenditure as a member of board and
       report all discrepancies or abnormalities to the State Controller/Chief of Staff for dispositioning;
   •   Schedule briefing sessions with the Controller/Chief of Staff and provide a high-level overview of
       action items identified;
   •   Evaluate proposals; analyze strategies; form position statements related to potential risks; make
       recommendations when warranted; 
   •   Make recommendations for business continuity for investments;
   •   Maintain flexibility to travel and attend scheduled meetings.

	#subform[18]: 
	PROGRAMISDIRECTLY[1]: 1
	DESCRIPTION[1]: 
According to Government Code 12411, The Controller shall suggest plans for the improvement and management of the public revenues.  Therefore, the State Controller, as the Chief Fiscal Officer for the State of California, has a significant involvement when it comes to improving upon, or recommending enhancement to the management of public revenues.  In fact, there is a direct correlation between fiscal accountability and the use of public funds for investment. 

With this stated, the fiscal responsibility for the State of California is a primary mission for the State Controller, which means that the proposed Deputy Controller is a direct reflection of the responsibility of this office.  Moreover, and as the Fiscal Watchdog over the public expenditure of dollars, it is imperative that the need for expertise in investment, portfolio management, and strategic business knowledge be available and used in partnership as it relates to boards and commissions engaged in investment strategies. More importantly, considering the definition of investment as the expenditure of funds towards something offering potential profitability as interest, income, or the appreciation in value is an important contributing factor in sound fiscal accountability and is consistent with the level of trust placed in this constitutional authority, and is expected by the citizenry of this State.  



	#subform[19]: 
	DESCRIBEWHATHASCHANGED[1]: Over the years, there has been an increased need for expertise in capital overlay management and/or investments.  For example, CalPERS/CalSTRS are responsible for two of the nation's largest pension funds.  These funds are used for benefit payments for several thousand retirees from public sector employment.  That means participants of these types of organizations are responsible for evaluating and maintaining solvency or expending funds towards instruments of investments in profitability and futures for the organization and its contributors.  Thus, decisions made by members of these boards must be measured and weighed accordingly, and using reputable expertise.  Equally as important, decisions made must also take into account the current economic trends and market anomalies/volatility to hedge against significant losses or exposing the funds.  And because of the Controller's engagement efforts, and her need to secure expertise to assist in the ability to evaluate and maintain fiscal accountability, this C.E.A. concept is a significant need.

Likewise, the need for governance and coordination of effort is yet another factor supporting the need for more of a high level expert, with decision-making authority and a well-rounded understanding of the constitutional obligations of the State Controller.  Therefore, there is a need for focused expertise and insight to help with the Controller's decision-making authority relative to potential public policies and fiscal accountability as a participant in boards and commissions responsible for investments. 



























	#subform[20]: 
	PROVIDE3-5[1]: Below are sample policy areas over which the proposed Deputy State Controller, Investments will be responsible for developing, revising, or deleting based upon the needs of the State Controller:  

    1. Investment strategies and objectives 
        a. Short-term;
        b. Long-term; 
           * This policy concept will look at opportunities consistent with the needs of the investment
              to identify specific options to support; 

    2. Risk
        a. Identify types of risks in terms of investment;
        b. Risk tolerance;
 
    3. Investment Targets
       a.  Existing opportunities;
       b.  Investment sources (i.e. bonds, mutual funds, stock, etc.);


While the aforementioned policies are all related to the financial integrity and stability of public funds, each of the areas cited above have the potential to impact the constitutional responsibility of the State Controller.  In fact, the concept of investments is not new. It connotes an awesome responsibility and its potential impact to the state and its local municipalities is significant. Poor or errant decisions could mean the difference between solvency and insolvency.  Moreover, policies of this nature are critical and must be overseen by individuals with exceptional expertise in areas of investment and management.  And because of the State Controller's fiscal accountability role in state government, the weight of this effort is well within the scope of a career executive assignment.  

Furthermore, considering the basic examples as describe above, these and other policy concepts will sustain or establish a course or principle in conduct and responsibility over a couple of the nations largest pension funds.  Even as a participant on the Pooled Money Investment Board, these entities are responsible for liquidity and yield, and are directly involved with various brokers and banks in which there must be policies in place to protect public funds while leveraging return. The sensitivity of these issues alone are indicative of the need for expertise and experience to safeguard errant decisions/investments as a standard precaution, and to promote solvency in activities of these investment entities to which this C.E.A. will be assigned.







 

	#subform[21]: 
	CEAPOSITIONSCOPE[1]: 
It is anticipated that the proposed CEA position will be an advisor to the State Controller/Chief of Staff. This position will be deputized to represent the State Controller in her constitutional responsibility of fiscal integrity and oversight of the use of public funds.  Therefore, under the authority of the State Controller, the decisions this position will have is expected to be broad and consistent with the mission, goals, and objectives the State Controller on all things fiscally-related. 

As a key advisor on all matters related to investments, this proposed C.E.A. will participate in board meetings, public policy discussions/development, and strategic initiatives related to any capital outlay efforts to ensure best benefit and ensuring that a fiduciary oversight becomes paramount to the activities of these boards and commissions.  As an expert in the subject-matter, this proposed position will have an incumbent advise the State Controller, and/or her designee, provide high-level oversight of board activities and performance.  It will assist in holding members accountable, communicate effectively with other board members, make decision relative to the interest of the State Controller,  and help to support or promote investment initiatives. This position will participate in governance, steering, and project oversight of activities designed to improve outcome and services to the State. It will also help to ensure resources are properly managed and accounted, by providing insight as a steward of the state. 
	DEVELOPINGNEWPOLICY[1]: As specified in question 26, this position will be developing new policies and will be revisiting any outdated policies that may exist.  In conjunction with the direction of the State Controller, review of all operating principles and control language related to business practices or board activities in an effort to modernized and/or updated language to reflect current mandates or requirements. This activity will be accomplished by direct review and analysis using a governance model to track and monitor any outdated language that may hinder activities.







