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Per California Code of Regulations, title 2, section 548.5, the following information will be posted to CalHR's
Career Executive Assignment Action Proposals website for 30 calendar days when departments propose
new CEA concepts or major revisions to existing CEA concepts. Presence of the department-submitted
CEA Action Proposal information on CalHR's website does not indicate CalHR support for the proposal.

A. GENERAL INFORMATION

1. Date 2. Department
2025-01-22 Department of Water Resources

3. Organizational Placement (Division/Branch/Office Name)
Public Affairs Office

4. CEA Position Title
Manager, Public Affairs Office

5. Summary of proposed position description and how it relates to the program's mission or purpose.
(2-3 sentences)

The Department of Water Resources proposes to allocate the above position to the CEA category. The
Manager, Public Affairs Office (PAQ) is responsible for organizing and implementing public affairs and
communications programs for the Department.

6. Reports to: (Class Title/Level)

Deputy Director of Communications / Exempt

7. Relationship with Department Director (Select one)

[] Member of department's Executive Management Team, and has frequent contact with director on a
wide range of department-wide issues.

Not a member of department's Executive Management Team but has frequent contact with the
Executive Management Team on policy issues.

(Explain): The Deputy Director of Communications is a member of the Executive Management Team; however this position reports to the
Deputy Director and will have frequent contact with Executive Management on developing policy and programs for Public Affairs.

8. Organizational Level (Select one)

[J1st []2nd 3rd []4th [ 5th (mega departments only - 17,001+ allocated positions)
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B. SUMMARY OF REQUEST

9. What are the duties and responsibilities of the CEA position? Be specific and provide examples.

The Public Affairs Office (PAO) is the primary point of contact for news media organizations and the general public
seeking information about the Department of Water Resources (DWR) programs. Primary responsibilities include
managing DWR's Public Affairs Office and the Department's internal and external communications, media relations,
public outreach and education, graphic design, audio and photographic services, special events, and foreign visitor
tours. PAO is responsible for all external communications and planning efforts, and serves as a liaison between DWR
and the public. PAO serves as the official spokespersons for DWR when responding to media inquiries.

This position is responsible for organizing and implementing public affairs and communications programs for the
Department. The CEA will manage the day-to-day operations of the Public Affairs Office (PAO), including
establishing and implementing PAO-related policies and procedures, and will focus on developing collaborative
efforts within and among its branches while building partnerships both internally and externally. This role involves
leading, guiding, mentoring, and directly supervising the Branch Managers of Administration, Creative Services, and
Communication and Outreach. The CEA will also oversee the PAO's operating budget, including special funds
allocated by the State Water Project, ensuring fiscal responsibility across all branches. Additionally, the CEA will
represent the Deputy Director in meetings with other divisions within DWR, the California Natural Resources
Agency, and the Governor’s Office as needed, while also serving as a Department spokesperson when required.

The CEA will manage the implementation of a 5-Year Public Affairs Office Strategic Plan, providing oversight to
ensure that strategic initiatives are completed on time and that the plan is regularly updated with input from PAO
staff. This includes managing the dissemination of key messages outlined in the strategic plan and coordinating
DWR-wide collaboration with other divisions in educational, community outreach, and media-related functions. The
CEA will stay informed about strategic plans in other divisions and key stakeholder partnerships that may impact or
enhance PAO products and services. The CEA will meet regularly with the Deputy Director for Communications to
consider broad policy issues related to public affairs that have Department-wide implications.

Furthermore, the CEA will oversee the implementation and revision of the Public Affairs Crisis Communications Plan,
ensuring that the PAO is prepared to respond effectively during emergencies to support public information and
safety efforts. This entails ensuring that staff receive the latest SEMS/NIMS training and coordinating with DWR's
Security and Emergency Management Program (SEMP) to align the Crisis Communications Plan with the
Department-wide Emergency Communications Plan. The position will also attend emergency response exercises as
needed.

In collaboration with the Deputy Director of Communications and other Department Deputies, the CEA will assist in
developing and implementing programs aimed at enhancing the quality of information provided to the public on
DWR's website, utilizing new communication tools and emerging technologies. The CEA will be responsible for
revising and implementing DWR social media policies. Leading and managing the PAO Branch Managers will be
critical to ensure they effectively fulfill their roles in support of these initiatives.

Finally, the CEA will manage the statewide oversight, evaluation, policies, and coordination of DWR visitor centers
and public contact facilities. This includes focusing on programming, interpretation, exhibits, community outreach,
public information, facility upkeep, and maintenance. The CEA will also monitor interagency agreements and
contracts related to visitor centers and exhibits both within the PAO and across other divisions, ensuring alignment
and effective collaboration.
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B. SUMMARY OF REQUEST (continued)

10. How critical is the program's mission or purpose to the department's mission as a whole? Include a
description of the degree to which the program is critical to the department's mission.

[] Program is directly related to department's primary mission and is critical to achieving the
department's goals.

Program is indirectly related to department's primary mission.

[] Program plays a supporting role in achieving department's mission (i.e., budget, personnel, other
admin functions).

Description:|The mission of DWR is to manage the water resources of California, in cooperation with other
agencies, to benefit the State's people and protect, restore, and enhance the natural and
human environments. Major responsibilities of the Department include:

Educate the public about the importance of water and its proper use; and collect, analyze, and
distribute water-related information to the general public and to the scientific, technical,
educational and water management communities.

PAOQ is responsible for coordinating DWR's internal and external water information and
communications program. The goals of the office are to:

1. Inform and educate the public about the importance of water and its proper use.

2. Inform the public about the Department, the State Water Project, and ongoing programs.

3. Inform and educate the public about the hazards of water and what people can do to protect
themselves.
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B. SUMMARY OF REQUEST (continued)

11. Describe what has changed that makes this request necessary. Explain how the change justifies the
current request. Be specific and provide examples.

On July 1, 2024, the Public Affairs Office (PAO) underwent a formal reorganization, relocating the Deputy
Director of Communications position from PAO to the Executive Division, where all Deputy Director roles
reside. The Assistant Deputy Director position will remain in PAO and be reclassified as a CEA, serving as
the Division/Office Manager and reporting to the Deputy Director of Communications. The Deputy Director
collaborates closely with DWR's Director, the Governor's Office, and the California Natural Resources
Agency, while the CEA will oversee the day-to-day operations of PAO.

DWR has 17 Division/Offices. Fourteen of those Division/Office Managers are classified at the CEA level.
Converting PAQO's Manager position from Exempt to a CEA will align this role with the other Division/Office
Managers within DWR. It will provide the necessary authority and responsibility to influence Departmental
policies and manage programs critical to DWR's mission. The CEA will ensure consistency with the vast
majority of the other Division/Office Managers and reinforces the importance of the PAO within the
organizational structure. The CEA enhances communication with the Deputy Director of Communications
and other executives, facilitating better decision-making; and ultimately, it strengthens the position’s
capacity to fulfill DWR's mission of managing California's water resources through effective public
education and outreach.
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C. ROLE IN POLICY INFLUENCE

12. Provide 3-5 specific examples of policy areas over which the CEA position will be the principle policy
maker. Each example should cite a policy that would have an identifiable impact. Include a description of
the statewide impact of the assigned program.

This position will be the principal policy maker of Public Affairs Office 5-year strategic plan. This strategic
plan aligns with DWR's mission to educate the public about water resources and their proper use. By
establishing a clear roadmap for the next five years, the CEA position can ensure that the Department
effectively communicates the importance of water management and conservation to the public. Regular
updates and timely execution of the plan can lead to improved public engagement, increased awareness
of DWR initiatives, and a stronger public understanding of water issues.

This position will be principal policy maker of Public Affairs Crisis Communications Plan. In times of crisis,
effective communication is critical for public safety and environmental protection. As the principal policy
maker for the Crisis Communications Plan, the CEA will ensure that DWR provides accurate and timely
information, thereby reinforcing trust and cooperation with the public during emergencies. This plan will
enable the Public Affairs Office to respond swiftly and efficiently to emergencies, protecting public safety
and maintaining DWR's credibility. The CEA's role in revising the plan ensures that lessons learned from
past incidents are integrated, making future responses more effective.

This position will be principal policy maker over DWR's three visitor centers statewide and public contact
facilities related to programming, interpretation, exhibits, community outreach, public information, facility
upkeep, and maintenance. The programming, interpretation, and outreach conducted at visitor centers are
crucial for fulfilling DWR's educational goals. By overseeing these facilities, this position will create
enriching experiences that deepen public understanding of water issues, thus supporting the Department's
mission to protect and enhance California’s water resources. The CEA's leadership in this area will
enhance community engagement and interaction. Effective programming and maintenance of these
facilities can lead to increased visitor numbers and positive public experiences, fostering a deeper
connection to water resources and encouraging responsible usage.

As DWR’s Public Affairs Office’s Manager, the CEA will establish and implement public relations policies
and procedures. The position will manage operations, competencies, and performance of PAO by
continuously seeking process improvements in organizational policies and programs. The incumbent will
be responsible for developing, recommending, and implementing public outreach best practices and
policies into all aspects of DWR partnerships.
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C. ROLE IN POLICY INFLUENCE (continued)

13. What is the CEA position's scope and nature of decision-making authority?

The CEA is responsible for all day-to-day decisions to ensure the areas of responsibility are carried out as
expected and intended by laws, regulations, and agreements. This position oversees the operations of the
Public Affairs Office, which includes managing staff, budgets, and strategic initiatives. The position is charged
with establishing and implementing public affairs-related policies and procedures and managing operations,
competencies, and performance of the Office by continuously seeking process improvements in organizational
policies and programs.

This role involves making critical decisions regarding the implementation of communication strategies, public
education campaigns, and crisis management protocols, directly impacting how the department engages with
the public and responds to emergencies. The CEA will also evaluate and adjust programs to align with
departmental goals, ensuring compliance with applicable regulations while promoting effective public outreach.
Furthermore, the position requires collaboration with senior leadership and other divisions, necessitating a
degree of discretion in decision-making that balances operational needs with strategic objectives.

The CEA will meet regularly with the Deputy Director for Communications to consider broad policy issues
related to public affairs that have departmentwide implications. The position will also serve as a departmental
expert on executive-level committees and advise the Directorate on the formulation and implementation of
public affairs programs and policies.

14. Will the CEA position be developing and implementing new policy, or interpreting and implementing
existing policy? How?

The position will be called upon to establish and implement policies needed to ensure the daily operations
of DWR’s Public Affairs Office. The position will manage operations, competencies, and performance of
PAO by continuously seeking process improvements in organizational policies and programs and build
PAQ’s internal and external partnerships. It will also develop, recommend, and implement public outreach
best practices and policies into all aspects of DWR partnerships. The position will interpret existing policy
when managing PAQO’s operating budget, including State Water Project funds. It will also regularly be
called upon to represent the Deputy Director in meetings with other DWR divisions, the California Natural
Resources Agency, and the Governor’s Office as needed. Serve as a Department spokesperson.




