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Per California Code of Regulations, title 2, section 548.5, the following information will be posted to CalHR's
Career Executive Assignment Action Proposals website for 30 calendar days when departments propose
new CEA concepts or major revisions to existing CEA concepts. Presence of the department-submitted
CEA Action Proposal information on CalHR's website does not indicate CalHR support for the proposal.

A. GENERAL INFORMATION

1. Date 2. Department
2025-06-02 California Department of Aging

3. Organizational Placement (Division/Branch/Office Name)
Division of Policy, Research and Engagement

4. CEA Position Title

Director of Policy, Research, and Engagement

5. Summary of proposed position description and how it relates to the program's mission or purpose.
(2-3 sentences)

Under the Director, California Department of Aging, the Division Director (DD) of the Division of Policy,
Research, and Engagement (DPRE) will oversee and direct all activities and is responsible for leading and
managing all Master Plan for Aging initiatives and efforts and is also responsible for ensuring policy,
planning, and research activities address ageism, ableism, and the intersection with racism, sexism, and
other discrimination and bias. Through policy development, research, and stakeholder engagement, DPRE
focuses on embedding equity within all MPA policies, programs and initiatives that impact older adults,
people with disabilities and caregivers. The DD will serve as a key member of the CDA Executive Team
and will serve as a policy and research advisor to the CDA Executive Team.

6. Reports to: (Class Title/Level)

Director, California Department of Aging (Exempt)

7. Relationship with Department Director (Select one)

Member of department's Executive Management Team, and has frequent contact with director on a
wide range of department-wide issues.

L] Not a member of department's Executive Management Team but has frequent contact with the
Executive Management Team on policy issues.

(Explain):

8. Organizational Level (Select one)

[]1st 2nd []3rd []4th [ 5th (mega departments only - 17,001+ allocated positions)




STATE OF CALIFORNIA DEPARTMENT OF HUMAN RESOURCES

CEA ACTION PROPOSAL

Page 2 of 6

B. SUMMARY OF REQUEST

9. What are the duties and responsibilities of the CEA position? Be specific and provide examples.

The Division Director (DD) of the Division of Policy, Research and Engagement (DPRE) directs aging policy development and
implementation, research activities, legislative affairs, and planning in support of CDA and implementing the Master Plan for Aging
(MPA) initiatives and related efforts.

The DD is responsible for leading and managing all MPA initiatives and related efforts and is also responsible for ensuring policy,
planning, and research activities address ageism, ableism, and the intersection with racism, sexism, and other discrimination and bias.
This includes ensuring that policy, information, and communications are accessible and responsive to ethnically, racially, and other
diverse communities across the state; and that staff and partners have opportunities for training on unconscious/implicit bias, diversity
(racial, ethnic, LGBTQ+, ability, age), and cultural competence.

The DD will lead CDA's efforts to develop, implement and provide consultation to the Cabinet on all aging policy to achieve the Five
Bold Goals of the MPA and to expand equitable access to a continuum of coordinated services for older adults, people with disabilities
and caregivers.

The DD develops and implements aging policy that is rooted in person-centered, equity-focused, and data driven goals; internal and
external operational protocols; and required statutory/regulatory changes. Represents the department in meetings, workgroups, or
committees with policymakers from the California Health and Human Services Agency (CalHHS), Governor’s Office, State Legislature,
and/or Federal and State agencies. Testifies before the Legislature and serves, as requested, on Administration or Legislative
workgroups. Provides input to federal and state officials on proposed statutes, regulations, or policy guidelines. Identifies
opportunities for special state or federal initiatives, demonstration grant programs, planning activities, and other systems change
efforts.

The DD promotes, develops, and maintains collaborative working relationships with representatives from state and federal
government, local CA aging service providers, advocacy organizations, and other stakeholders. Engages stakeholders to ensure their
on-going input into policy making and developing strategies to most effectively leverage available resources to support and expand
current systems of services for older adults, people with disabilities, and family caregivers. Convenes and supports aging, disability, and
Alzheimer’s policy committees and work groups on behalf of the Department, such as CalHHS Disability and Aging Community Living
Advisory Committee and other MPA stakeholder committees.

The DD organizes, supports, and directs the ongoing operations of the DPRE, focusing on statewide aging policy development and
implementation with a focus on outcomes, equity, continuous improvement, innovation, data, and compliance. Plans, organizes, and
directs the activities of the managers and staff within the Division, addressing legislative, budgetary, regulatory, personnel and other
key management to ensure collaboration, coordination, and consistency among DPRE leadership and staff in managing their
operations and addressing policy and operational issues. If necessary, assumes the responsibilities of a subordinate manager when
there is a key position vacancy. Builds a division culture that reflects departmental values of person-centered and outcome-based
solutions for California’s population of older adults, people with disabilities and caregivers; aging program leadership and stakeholder
collaboration; and innovation and inclusivity in the way that we do our work.

The DD will work with the Office of Legislative Affairs in reviewing and refining processes of: engaging department leadership on
proposed legislation, federal and state legislation that impacts the Master Plan for Aging, as well as proposed regulations at the federal
and state levels; engaging state legislative leadership on the Master Plan for Aging, including briefings, legislative testimony,
stakeholder meetings, and technical assistance; and the analysis of federal legislation and regulation. Ensures that DPRE staff are
engaged with and support, as needed, legislative and regulatory analyses by providing input on related policy, research, and data.

The DD will meet weekly with the the Office of Legislative Affairs staff to: 1) review legislation and or regulatory issues at the state and
federal level; 2) identify and elevate issues to the Office of the Directorate; 3) identify OLA staff capacity to support related DPRE/MPA/
CDA policy and research initiatives and engagement; 3) consider where support is needed; and 4) discuss and address other issues as
needed.

As a member of the CDA Executive Team, the DD will actively participate in the department’s strategic planning process and
implementation. Ensures issues of equity are advanced in all planning, program, and policies within the department and through
public services.
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B. SUMMARY OF REQUEST (continued)

10. How critical is the program's mission or purpose to the department's mission as a whole? Include a
description of the degree to which the program is critical to the department's mission.

Program is directly related to department's primary mission and is critical to achieving the
department's goals.

[] Program is indirectly related to department's primary mission.

[l Program plays a supporting role in achieving department's mission (i.e., budget, personnel, other
admin functions).

Description:|The California Department of Aging (CDA) has historically administered programs that serve
older adults, adults with disabilities, family caregivers, and residents in long-term care facilities
throughout the State. With the California's Master Plan for Aging, the Department's mission
now also includes the directive to transform aging for individuals, families, and communities by
leading innovative programs, planning, policies, and partnerships that increase choices,
equity, and well-being for all Californians as we age by: advancing a California for All Ages
through the Master Plan for Aging, by 2030; increasing choices to live at home and/or in the
community; increasing well-being of residents in Long-Term Care facilities; increasing public
awareness and "engAGEment" by enhancing outreach efforts to educate both Californians
and stakeholders about aging and disability information, resources and programs that
advance equity in aging; and modernizing the department and our local aging networks.

The Division Director is responsible for leading and managing all Master Plan for Aging
initiatives and efforts and is also responsible for ensuring policy, planning, legislative affairs
and research activities address ageism, ableism, and the intersection with racism, sexism, and
other discrimination and bias. This includes ensuring that policy, information, and
communications are accessible and responsive to ethnically, racially, and other diverse
communities across the state; and that staff and partners have opportunities for training on
unconscious/implicit bias, diversity (racial, ethnic, LGBTQ+, ability, age), and cultural
competence.
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B. SUMMARY OF REQUEST (continued)

11. Describe what has changed that makes this request necessary. Explain how the change justifies the
current request. Be specific and provide examples.

Since the establishment of the position in 2021 the Division of Aging Policy and Research then changed to
the Division of Policy, Research and Equity (DPRE) when the Office of Equity, Chief Equity Officer C.E.A.
Level A position was established in 2022. Currently, the Office of Equity is being placed into the Office of
Strategic Initiatives, and Equity to be supervised by an Exempt position.

The Office of Legislative Affairs aligns with the mission of DPRE as federal and state legislation impact the
MPA's advancement. As a result, the Office of Legislative Affairsis being redirected into DPRE along with
the Assistant Director and the Staff Services Manager | (Specialist) position to better align CDA's
operations, priorities, and resource allocation.

With the redirection, the Office of Legislative Affairs will continue overseeing CDA's legislative process,
including codifying policy, analyzing proposed bills, and proposing legislation. The CEA C will ensure that
CDA'’s policy priorities as outlined in the strategic plan, State Plan, and vision/mission — are factored into
legislative analysis, along with resource considerations. To accomplish this, the CEA C will work with the
Office of Legislative Affairs staff on updating the legislative process and framework to ensure that CDA’s
policy priorities are factored into all legislative analyses and legislative testimony.

DPRE collaborates with state partners and stakeholders in advancing California’s Master Plan for Aging
(MPA). Through policy development, research, and stakeholder engagement, DPRE focuses on
embedding equity within all MPA policies, programs and initiatives that impact older adults, people with
disabilities and caregivers. Therefore, DPRE is also changing its division name to the Division of Policy,
Research and Engagement.
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C. ROLE IN POLICY INFLUENCE

12. Provide 3-5 specific examples of policy areas over which the CEA position will be the principle policy
maker. Each example should cite a policy that would have an identifiable impact. Include a description of
the statewide impact of the assigned program.

The CEA position overseeing the Division of Policy, Research and Engagement leads CDA’s efforts to
develop, implement and provide consultation to the Cabinet on all aging policy to achieve the five goals of
the Master Plan for Aging and to expand equitable access to a continuum of coordinated home and
community-based services for older adults, people with disabilities and caregivers. Develops and
implements aging policy that is rooted in person-centered, equity focused, and data driven goals; internal
and external operational protocols; and required statutory/regulatory changes.

The DD will ensure the department is actively engaged in the policymaking process and effectively
advancing its legislative priorities. The DD will support legislative analysis, policy research and tracking to
support the development, analysis, and advocacy of policies that aligns with the MPA and the
department's mission and goals to monitor and analyze proposed legislations, regulations, tracks the
progression of bills and identify those that could impact CDA's interest.

The DD will be developing, implementing, and consulting on all of the MPA's Five Bold Goals, including
but not limited to: 1) Housing for All Ages and Stages; 2) Health Re-imagined; 3) Inclusion and Equity, not
just isolation; 4) Caregiving that Works; and 5) Affordable Aging,. This includes policy, research, and
related legislation that impacts the MPA's advancement. The DD will also be responsible for ensuring the
laws and regulations related to the MPA's Five Bold Goals are clearly defined when establishing policies,
procedures and processes.

This position is the primary policy lead for the MPA and will provide leadership and direction on setting
policies for CDA which will have a direct impact on CDA's external and internal stakeholders statewide and
will also have a direct impact on older adults, people with disabilities and caregivers across California. The
DD will review and analyze legislation for statewide impact as these programs affect older adults, people
with disabilities and caregivers.
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C. ROLE IN POLICY INFLUENCE (continued)

13. What is the CEA position's scope and nature of decision-making authority?

The C.E.A. is responsible for the Division of Policy, Research and Engagement, which will include
decision making authority for statewide aging policy development, and for assessing new laws and
regulation. The Division Director will have a high-level of responsibility in making decisions and exercising
independent judgment in all assigned areas. The C.E.A. will determine impacts, collaborate with
stakeholders regarding any concerns, identify solutions and make decision recommendations to the
executive team. The C.E.A. will be the lead and subject matter expert in aging policy and research which
includes policy development and will have an important role as an executive member to make decisions
and recommendations to the executive team on positive and negative impacts to the department and
state, to stakeholders and the aging community, adults with disabilities and caregivers.

The Division Director will have an influential and decision making role with local government, state and
federal governments, and internal and external stakeholders.

14. Will the CEA position be developing and implementing new policy, or interpreting and implementing
existing policy? How?

Following the MPA initiatives, the C.E.A. will be formulating and implementing specific policies, guidelines,
procedures and process for the new programs and initiatives. The C.E.A. will work with the Cabinet and
stakeholder community, as well as with CDA division leaders and staff, focused on aging policy, research,
and data initiatives in support of the State’s MPA and CDA’s new Strategic Plan.

The C.E.A. will focus on accountability, outcomes, and continuous improvement towards the MPA'’s goals
for 2030 and will also be responsible for the interpretation of such policy to stakeholders, local, state and
federal government and internal staff.

The C.E.A. will provide oversight for CDA’s overall legislative strategy, including advocacy, outreach, and
coordinator. The C.E.A. will work to align the department’s policy priorities with legislative processes and
will monitor legislative developments, and leads efforts to influence legislation.




