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Per California Code of Regulations, title 2, section 548.5, the following information will be posted to CalHR's
Career Executive Assignment Action Proposals website for 30 calendar days when departments propose
new CEA concepts or major revisions to existing CEA concepts. Presence of the department-submitted
CEA Action Proposal information on CalHR's website does not indicate CalHR support for the proposal.

A. GENERAL INFORMATION

1. Date 2. Department
2025-05-19 California State Transportation Agency

3. Organizational Placement (Division/Branch/Office Name)

Legislative Division

4. CEA Position Title
CalSTA Legislative Coordinator

5. Summary of proposed position description and how it relates to the program's mission or purpose.
(2-3 sentences)

Under the general direction of the Deputy Secretary for Legislation, the Legislative Coordinator is
responsible for providing technical assistance on all legislative issues that relate to the California State
Transportation Agency (CalSTA). The Legislative Coordinator also serves as a liaison for the Agency
among the Governor’s Office and the Agency’s 8 transportation-related departments, boards and offices
with respect to legislation.

6. Reports to: (Class Title/Level)

Deputy Secretary for Legislation

7. Relationship with Department Director (Select one)

Member of department's Executive Management Team, and has frequent contact with director on a
wide range of department-wide issues.

[] Not a member of department's Executive Management Team but has frequent contact with the
Executive Management Team on policy issues.

E l H . | The CalSTA Legislative coordinator will work under the general direction of the Deputy Secretary for Legislation and will maintain regular communication with the Agency Secretary to ensure alignment with the Secretary's legislative

( Xp aln) « | priorities and policy objectives. The position will provide direct briefings updates and strategic recommendations to the secretary on legislative matters including pending bills regulatory changes and stakeholder engagements the
legislative coordinator will coordinate with the secretary's office to facilitate legislative outreach prepare materials for legislative hearings and represent the agencies policy position as directed. As for frequency of contact there will be
regular briefings with the secretary as needed on high priority legislative policy issues. Additionally, there will be ongoing updates through written reports briefings and participation in key legislative meetings not only with the Secretary
but with the Executive Management Team.

8. Organizational Level (Select one)

[J1st []2nd 3rd []4th [ 5th (mega departments only - 17,001+ allocated positions)
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B. SUMMARY OF REQUEST

9. What are the duties and responsibilities of the CEA position? Be specific and provide examples.
Provides strategic leadership in the development, review, and alignment of the Agency's Legislative Bill analyses
with overarching Agency and Administration policies. Ensures consistency and accuracy in departmental
recommendations and advises executive leadership on policy implications and strategic positioning. Represents
the Agency in high-level legislative discussions, fostering collaboration with the Governor's Office, state
departments, and legislative stakeholders to advance policy objectives.

Leads and oversees the legislative functions across the Agency's departments, boards, and offices, ensuring a
standardized and strategic approach to bill analyses. Establishes and refines procedural frameworks to ensure
uniformity and compliance with legislative deadlines, while providing expert guidance on resolving
interdepartmental differences regarding legislative positions, areas of responsibility, and policy interpretation.
Acts as a key advisor to senior management, offering strategic insights into legislative processes and emerging
policy trends.

Directs the comprehensive review of legislative measures to assess potential impacts on Agency operations and
policy priorities. Coordinates the solicitation and synthesis of departmental analyses, establishing clear
expectations and deadlines to ensure timely and informed policy decisions. Provides high-level strategic
recommendations to executive leadership, ensuring alignment with the Agency's long-term strategic objectives.

Oversees the implementation and continuous improvement of a robust legislative monitoring system to track
and evaluate the progress of key legislative initiatives. Ensures the timely and accurate dissemination of
legislative reports to Agency executive leadership and the Governor's Office, offering insights on significant
policy developments and legislative hearings. While this position does not directly supervise staff, it may need to
act in a lead capacity over performing legislative analyses.

Conducts high-level policy research and analysis, leveraging historical legislative data and expert consultations to
support executive decision-making. Advises Agency leadership on policy implications, legislative trends, and
strategic opportunities to advance the Agency's mission. Provides comprehensive management oversight of
legislative operations to ensure departmental alignment with the Agency's strategic goals.
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B. SUMMARY OF REQUEST (continued)

10. How critical is the program's mission or purpose to the department's mission as a whole? Include a
description of the degree to which the program is critical to the department's mission.

Program is directly related to department's primary mission and is critical to achieving the
department's goals.

[] Program is indirectly related to department's primary mission.

[] Program plays a supporting role in achieving department's mission (i.e., budget, personnel, other
admin functions).

Description:|CalSTA'’s mission is to coordinate policies and programs across the state’s transportation
entities to create “a safe, accessible, low carbon, 21st century multimodal transportation
system.”

This position is fundamental to the CalSTA's mission and plays a pivotal role in shaping
transportation policy and ensures legislative alignment with strategic objectives. This position
is essential given the complexity and volume of legislative matters impacting transportation
infrastructure safety and funding, and the role requires an incumbent that possess a high
degree of criticality. This position not only serves as a principal legislative advisor to executive
leadership, but also functions as the key conduit between CalSTA and the legislative bodies
by ensuring informed timely and strategic legislative decisions. This position directly
contributes to Agency's ability to deliver safe, efficient, and sustainable transportation policy
solutions that support economic growth and environmental stewardship.
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B. SUMMARY OF REQUEST (continued)

11. Describe what has changed that makes this request necessary. Explain how the change justifies the
current request. Be specific and provide examples.

The request to transform this position to a CEA is justified by the evolving complexity and increased scope
of legislative responsibilities within CalSTA, particularly at the policy making level. Over recent years,
legislative demands have grown significantly with an increasing number of bills impacting transportation
policy, requiring enhanced strategic oversight and deeper interagency collaboration. The position
necessitates having an incumbent with a higher level of policy acumen, negotiation skills, and strategic
foresight to align legislative initiatives with state and federal transportation objectives. Another key point in
support of the upgrade of this position includes the expanding legislative landscape that requires deeper
analysis and strategic positioning to ensure compliance and alignment with CalSTA’s mission. This
position will serve as a vital link between CalSTA leadership and policy makers, necessitating a policy
level role to drive impactful legislative influence and representation. Heightened collaboration with multiple
stakeholders, including state and federal agencies, mandates a higher level of expertise and authority than
the current level of the position can provide. With greater demands for transparency and performance
metrics, this position must oversee and ensure rigorous legislative tracking and reporting to the Governor's
Office and other key stakeholders. To ensure that CalSTA remains proactive, responsive, and aligned with
evolving transportation policy challenges, it is essential that the position be upgraded to a CEA level.
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C. ROLE IN POLICY INFLUENCE

12. Provide 3-5 specific examples of policy areas over which the CEA position will be the principle policy
maker. Each example should cite a policy that would have an identifiable impact. Include a description of
the statewide impact of the assigned program.

This position will serve as the principal policy maker in several critical areas of legislative importance to
CalSTA, each with identifiable statewide impact. These areas include the following:

1. Transportation Infrastructure Investment and Funding Policy:

An example includes oversight of legislative measures such as Senate Bill 1 (SB 1), which allocates
billions in funding for road repairs, public transit, and active transportation projects. This bill has faced
public and political scrutiny regarding tax burdens and accountability for fund usage. This position will be
responsible for ensuring that CalSTA policies in these areas align with proposed legislation as it relates to
this sensitive matter.

2. Sustainable Transportation and Climate Resilience Initiatives:

With increasing focus on Greenhouse gas emissions and promoting zero-emission vehicles (ZEV), policies
promoting ZEVs are critical for climate goals but controversial due to impacts on the automotive industry,
job markets, and infrastructure demands. This position will provide policy oversight related to electrification
and sustainable infrastructure projects under the California Climate Investment Program, while
coordinating legislative strategies to support or amend relevant bills.

3. Public Transit Modernization and Equity Initiatives:

Efforts to address transit equity often spark debates on resource allocation, urban development, and social
justice. This position will oversee the development of policies ensuring equitable access to public
transportation, particularly in under-served communities, aligning with state equity goals and federal
funding opportunities, such as the Infrastructure Investment and Jobs Act (IIJA). The CEA will ensure
policies reflect diverse community needs and promote equitable access, while coordinating with legislative
partners to advocate for inclusive transit policies.

4. Freight and Good Movement Efficiency Policy:

Addressing supply chain disruption and optimizing freight corridors is critical for California’s economy.
This position will shepherd legislation to enhance policy on goods movement efficiency, while balancing
environmental concerns and climate impact.

5. Roadway Safety and Vision Zero Implementation:

In support of the state’s Vision Zero initiative, which aims to eliminate traffic fatalities and serious injuries,
this position will marshal legislation to further a framework that incorporates data driven approaches and
best practices for improving roadway safety statewide.
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C. ROLE IN POLICY INFLUENCE (continued)

13. What is the CEA position's scope and nature of decision-making authority?

This CEA position holds broad decision-making authority, overseeing policy development and strategic
legislative priorities that directly impact California's transportation agenda. This includes the independent
authority to develop and implement legislative strategies, aligning with state and federal mandates,
resolving complex interdepartmental policy conflicts, approving and recommending policy changes with
statewide implications, advising executive leadership on high level legislative matters, and representing
CalSTA in negotiations and strategic discussions with key stakeholders. Expert advice to top management
is essential to avoid errors that could expose the Agency to criticism from the legislature and seriously
restrict the operating capability and flexibility of CalSTA. Errors in any of the above areas could have a
disastrous impact on CalSTA.

14. Will the CEA position be developing and implementing new policy, or interpreting and implementing
existing policy? How?

This position plays a pivotal role in both maintaining continuity with existing policies and driving the
successful implementation of new legislative initiatives. This dual role ensures that CalSTA's strategic
objectives remain aligned with evolving legislative priorities. The CEA ensures compliance with established
transportation policies, such as SB1, by overseeing the consistent application of regulations, monitoring
program effectiveness, and facilitating discussions as necessary. This includes coordinating with
departmental leaders to address operational challenges and providing guidance to ensure statewide
uniformity in legislative policy execution and reporting. The CEA also will be involved with new policies as
they will be responsible for leading the rollout of new legislative initiatives by developing implementation
strategies, establishing timelines, and coordinating cross agency efforts. This involves stakeholder
engagement to build consensus, drafting policy guidance, and ensuring that new mandates set., such as
emerging ZEV requirements or Vision Zero safety enhancements, are effectively integrated into CalSTA’s
operations. This position bridges the gap between legislative intent and operational execution, monitoring
that both legacy programs and new policies are effective in achieving their intended impact.




