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Per California Code of Regulations, title 2, section 548.5, the following information will be posted to CalHR's
Career Executive Assignment Action Proposals website for 30 calendar days when departments propose
new CEA concepts or major revisions to existing CEA concepts. Presence of the department-submitted
CEA Action Proposal information on CalHR's website does not indicate CalHR support for the proposal.

A. GENERAL INFORMATION

1. Date 2. Department
2024-06-26 California Department of Forestry and Fire Protection (CAL FIRE)

3. Organizational Placement (Division/Branch/Office Name)

Executive Office

4. CEA Position Title
Chief Deputy Director, Administration

5. Summary of proposed position description and how it relates to the program's mission or purpose.
(2-3 sentences)

Under the administrative direction of the Director of the CAL FIRE, the Chief Deputy Director,
Administration, is responsible to oversee and assist with the day-to-day administration of the CAL FIRE
administrative programs within Management Services, Fiscal Services, and the Technology Division in
alignment with the Strategic Plan goals and objectives. The Chief Deputy Director, Administration is
responsible for specific projects and priorities with statewide impact and may also be responsible to act as
the Director and/or the Chief Deputy Director in their absence.

6. Reports to: (Class Title/Level)

Director, Exempt

7. Relationship with Department Director (Select one)

Member of department's Executive Management Team, and has frequent contact with director on a
wide range of department-wide issues.

[] Not a member of department's Executive Management Team but has frequent contact with the
Executive Management Team on policy issues.

(Explain):

8. Organizational Level (Select one)

[]1st 2nd []3rd []4th [ 5th (mega departments only - 17,001+ allocated positions)
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B. SUMMARY OF REQUEST

9. What are the duties and responsibilities of the CEA position? Be specific and provide examples.

The Chief Deputy Director, Administration is responsible for providing executive level oversight and
departmental direction to CAL FIRE administrative programs supporting our approximately 12,000 employees,
more than $4 billion dollar budget, and approximately 3,000 structures of 24/7 continuous operation. The
incumbent will be responsible to participate in the formulation of policy direction, offer guidance on day-to-day
operations to our administrative offices including Labor Relations, Human Resources Management, Behavioral
Health and Wellness, Information Technology, Research, Development & Innovation, Telecommunications,
Technical Services, Business Services, Grants Management, Accounting, Emergency Response Billing, and
Budgets.

The Chief Deputy Director, Administration, will be responsible for assisting the Director, Chief Deputy Director
and State Fire Marshal, in formulating policies and program development, and shares in the responsibility of
administering these policies and programs for the administrative program areas listed above. The Chief Deputy
Director, Administration, will represent CAL FIRE with the Governor’s Office, California Natural Resources Agency
Secretary and Under Secretary, members of the Legislature, media interest groups, members of congressional
delegations, appropriate officials in local, state, federal governments, and the public. The incumbent may testify
before the Legislature during budget or programmatic hearings on behalf of the Department. They will
participate as a member of CAL FIRE's Executive Team in setting policy for specific program or statewide
functions including the Strategic Plan development, implementation and forethought for future development
and departmental direction. Consults with and advises programmatic Deputy Director level Executive Staff
regarding sensitive and complex issues of significant policy and program impact; and advises on the inter-
relationship of program and administrative policies.

Establishes and maintains primary point of contact and is the representative of CAL FIRE on issues with control
agencies such the Department of General Services (DGS), Department of Finance (DOF), California Department of
Human Resources (CalHR), State Personnel Board (SPB), State Controller’s Office (SCO), State Treasurer’s Office,
etc., in addition to legislative committees, consultants, federal government representatives, and regulated
industry and external contractors. Gains the confidence and support of top-level administrators and advises them
on a wide range of administrative matters and represents the needs and interests of CAL FIRE's fiscal, personnel,
technology, infrastructure priorities.

Manages through subordinate Deputy Directors (three — CEA, level B), and Assistant Deputy Directors (nine — CEA,
level A) the development and implementation of policies, guidelines, and standards for CAL FIRE'S administrative
responsibilities. Recommends and implements policies and plans that support CAL FIRE'S infrastructure goals and
strategies in conjunction with the Department’s Strategic Plan. Makes recommendations to the Director
regarding the formulation and/or administration of policy and long-range planning for CAL FIRE’s administrative
programs and services. Provides recommended solutions to organizational enhancement and development.
Reviews proposed legislation to determine the impact on the administrative operations and provides
recommendations for implementation. Responsible to ensure all laws and rules applicable to program
responsibility are adhered to in the performance of daily operations while developing programmatic priorities
and identifying opportunities to create efficiencies within administrative programs.
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B. SUMMARY OF REQUEST (continued)

10. How critical is the program's mission or purpose to the department's mission as a whole? Include a
description of the degree to which the program is critical to the department's mission.

Program is directly related to department's primary mission and is critical to achieving the
department's goals.

[] Program is indirectly related to department's primary mission.

[] Program plays a supporting role in achieving department's mission (i.e., budget, personnel, other
admin functions).

Description:|The mission of the Department of Forestry and Fire Protection is to serve and safeguard the
people and protect the property and resources of California. CAL FIRE strives to be a leader
in providing fire prevention and protection, emergency response, and natural resource
protection services. Chief Deputy positions play a key role in often being responsible to
coordinate with the Governor’s Office, control agencies, executive staff, management, and
other stakeholders in achieving the mission of the department. As CAL FIRE has had
significant growth, and nearly doubled in size over the last six years, the Director, Chief
Deputy Director and State Fire Marshal having direct oversight of all program areas has also
expanded to what is no longer a reasonable span of control. The Chief Deputy Director,
Administration, will be a critical component to the ongoing success of the department and in
direct support of the Department’s Mission. The position will be responsible to ensure
cohesiveness as it relates to the department meeting state mandates and requirements of
staffing, funding needs and uses, technology infrastructure and facility infrastructure while
working to support the core mission and operational activities in the department. The
establishment of this CEA position is essential to accomplishing this critical work by providing
high-level oversight and coordination of administrative operations, advising the executive
management team on all matters and policies concerning these functions while ensuring our
obligations are met.
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B. SUMMARY OF REQUEST (continued)

11. Describe what has changed that makes this request necessary. Explain how the change justifies the
current request. Be specific and provide examples.

With the growth of the department, the span of control of the full department has grown outside of what is
reasonable for the current Chief Deputy Director position. As an example of this growth in FY 17/18
Governor’s Budget reflects CAL FIRE had 6,800 employees, total budget $1.989B, as of FY 23/24 CAL
FIRE has 12,000 employees, and a total budget of $4.080B, further this growth has included programmatic
additions, including additional regulatory requirements and responsibilities having a direct impact to our
Executive Team growing from twelve to twenty-one CEAs/Appointees, in this same time. CAL FIRE is
decentralized in most of its administrative functions, which contributes to the uniqueness of its
organization. This growth and expansion necessitate a need for a change to our organizational model to
accommodate the oversight and direction required to handle this growth. With the establishment of a CEA,
level C equipped to direct multiple, concurrent, complex, and sensitive administrative responsibilities, and
policies on behalf of the Director, as the Chief Deputy, Administration, there is an expectation this position
will be responsible for maintaining this organizational model, while providing advice statewide on several
administrative program areas.

The direct relief to the Director and Chief Deputy Director in adding this position will come in the form a
redirection of three major divisions within CAL FIRE. These administrative programs, while not directly tied
to the Mission of CAL FIRE, are of critical importance to the ongoing success CAL FIRE meeting its
Mission. This position will be able to work with those program Deputies to ensure they are receiving the
support and guidance needed to maintain alignment with the operational side of the department, as we are
required to quickly shift priorities and responsibilities to meet the expectations of the Director and the
Administration it is important to have alignment at the highest levels. This individual will work in partnership
with the Director, and Chief Deputies to ensure all aspects of the department are equally successful and
consistently in alignment.

This position will be the primary contact for all Executive (CEA) hiring within the department in consultation
with the Director, to ensure consistent hiring practices. CAL FIRE currently has more than 45 CEA/
Appointee positions of which there is regular attrition. The Chief Deputy Director, Administration, will be
responsible for absorb this workload from the Director while ensuring their vision and goals of a leadership
team are consistent.
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C. ROLE IN POLICY INFLUENCE

12. Provide 3-5 specific examples of policy areas over which the CEA position will be the principle policy
maker. Each example should cite a policy that would have an identifiable impact. Include a description of
the statewide impact of the assigned program.

The Chief Deputy Director, Administration, will advise and assist the Director, Chief Deputy Director, State Fire Marshal and
the executive management team on complex and sensitive administrative policy matters pertaining to Labor Relations, Human
Resources Management, Behavioral Health and Wellness, Information Technology, Research, Development & Innovation,
Telecommunications, Technical Services, Business Services, Grants Management, Accounting, Emergency Response Billing,
and Budgets. This includes responsibility for those related policies, through subordinate staff which includes approximately
twenty policy handbooks, and any associated procedures of those handbooks. Further responsible to ensure the departments
Strategic Plan goals and objectives, and the State Leadership Accountability Act identified risk improvements related to
administrative programs, and in support of all other similar requirements are effectively implemented.

Specifically, the Chief Deputy Director, Administration will have direct responsibility for the following Departmental policies
impacting all employees statewide:

Administrative Manual — will include department policies and procedures to enhance accountability, consistency, and
comparability of administrative requirements within the Department. Designed to increase an understanding of the established
controls and enhance the transparency. Develop management methodologies to guide and control the planning, acquisition,
development, operation, maintenance, and evaluation of information management applications.

Issuance System - The Issuance System Handbook contains information on the framework of the CAL FIRE Issuance System
in providing consistent principles, standards, and guidance by which the Department operates. The Issuance System
Handbooks provide employees with the information and instructions necessary to carry out the Department’s mission.

Telework - CAL FIRE will comply with Government Code Sections 14200-14203. The Department offers telework as a work
option following the directive of the Department of General Services (DGS) State Administrative Manual (SAM), Statewide
Telework Policy, Section 181, and consistent with the guidelines of the California Department of Human Resources.
Additional areas of expected policy and departmental strategic direction will include but not be limited to the following:

*Improve Operational Efficiencies: Responsible to analyze all business support functions and existing committees to identify
similarities, and overlap in scope, and make assessments and necessary modification to ensure the best course of action for
each function.

*Develop tools to identify and monitor appropriate staffing levels, vacancy reporting and ensure alignment of resources based
on accepted industry and State standards. Identify targets of opportunity to attract, hire and retain quality employees.

*Focus efforts on employee health and wellness, including opportunities to modernize internal HR process, creating
opportunity to enhancing the employee experience. Ongoing assessment and development of necessary improvements and
tools for human resources functions working to streamline processes while meeting compliance requirements working with
staff to reduce key person dependency.

*Strengthen Critical department infrastructure, both physical and digital looking for opportunities to streamline access to
information across core services. Prioritize areas for improvement, providing recommendation and working to secure funding
for infrastructure replacement and improvements ongoing while preparing for additional departmental expansion.

*Manage Fiscal Challenges to Ensure adequate funding for critical programs: Future budget allocations have the potential to
challenge the Department’s mission-based, mandated, and expected services. Continuing a fiscally prudent delivery of these
services is essential to long-term stability. CAL FIRE will establish prioritized program budget baselines and seek funding,
service adjustments, or realignments as needed. The Department will evaluate and monitor fees and cost recovery
mechanisms to ensure that receipts meet costs and will develop and implement a roadmap to manage capital outlay and other
expenditures.
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C. ROLE IN POLICY INFLUENCE (continued)

13. What is the CEA position's scope and nature of decision-making authority?

The Chief Deputy Director, Administration, under guidance and direction of the Director, and in partnership
with the Chief Deputy Director, and State Fire Marshal, has full oversight and responsibility for decision
making related to areas of responsibility ensuring compliance with regulations and rules associated with
administrative responsibilities. The Chief Deputy Director Administration will be expected to consult and
advise the Director on significant administrative issues which may elevate to the level of the Governor’s
Office, Natural Resources Secretary, or similar or which may have significant public or stakeholder
impacts. All policy and programmatic direction to the administrative offices must be in alignment with the
Directors ultimate direction, and CAL FIRE Mission. The Chief Deputy Director, Administration, may be
required to act on behalf of the Director, Chief Deputy Director, and State Fire Marshal representing CAL
FIRE with the Governor’s Office, Agency, control agencies, the public and stakeholders as necessary to
carry forward the departments Mission.

14. Will the CEA position be developing and implementing new policy, or interpreting and implementing
existing policy? How?

This position will have oversight responsibility for approximately twenty departmental policy handbooks
which includes regular updates and monitoring to ensure currency and accurate direction. With
responsibility for all administrative programs, it is expected there will be ongoing review and development
of new or additional policies providing guidance statewide. As the department grows, the expectation and
operational obligations often require additional clarification or guidance to ensure compliance with
regulatory requirements.




