State of Catifornia
MEMORANDUM
.‘o: PERSONNEL MANAGEMENT LIAISONS | Date: September 21, 1990
Reference Code: 80-52
THIS MEMORANDUM SHOULD BE DISTRIBUTED TO:
B Employee Relations Officers

Personnel Officers

From: Department of Personnel Administration
Labor Relations Division

Subject: Negotiating Labor Agreements Course

On the back of this memo is information regarding the Fall negotiating course
sponsored by the Federal Office of Personnel Management.

This is an excellent course for personnel and labor relations staff as well as
program managers who would like to better understand the negotiation process.
Over the last eight years, over 200 State managers have attended and gave the
course an outstanding rating.

. This is the only negotiation course offered prior to the start of collective
bargaining for our 21 contracts.

If you have any questions, please call the Office of Personnel Management at
(415) 744-7280.

L AL

Rick MeWilliam
Chief of Lebor Relations



nPGoTIATING LABOR
AGREEMENTS

46AC 5 DAYS

DESCRIPTION

This course preparcs the participant (o bargain labor contracis. Each student

" isassigned (o a managemcent bargaining team and spends most of the scheduled

five days preparning for and cagaging in mock negotiations against a
professional opposing team.  The workshop clfectively simulates an actual
contract bargaining situation with its incvitable cenflia, pressure, and
exicaded hours, Nominces musd live in at the traiing site and be preparcd to

devote their full time and aticntion 1o the excreise. Alter work hour sessions :

will be held,
OBJECTIVES
Upon completiom of this course. participants should be able to:

@ organize an effective management team to negatiate labor contracts
@ prepare management-positive proposals for ncgotiation

o anticipate and undersiind union proposals and tactics in negotiations
e develop refined management skills and tactics for negotiations

o firmly insen management’s objectives in ellective and convincing ways

® hargain piitive. effective labor contracts
o deal successtuslly with the Federat Mediation and Concilistion Seevice

CONTENT
Topics 1o be covered include:

@ How (o Apply a Pro-Adtive Approach (o Developing Management
Negatiations Philosophy iund Proposals

® Asseasing the Merits and Negotiahility of Bargaising

® Good-Faith Bargaining

¢ lmpasse Resolution Procedures

AUDIENCE

Supcrvisors, managers, attoroeys, and personaclists who negotiate labor
. agreements or advise management ncgoliators. Prios labor eclations training
is advamagcous but m reguired.

Because this course includes management guidance on adversariad sieategy,

atiendance is limited 1o persons occupying supervisory, management, or stall -
positions mt included or chigible for inclusion in a bargaining noit.  Other

candidates canmd by accepred.

*

This workshopis onganized and directed by permancent stfT ol the OPM Office
of Labor-Management Relations.  Private: scalor resource persons serve as
chicls of bargaining tcams, as tcam coaches, of as speakers and panclists

TUITION: $570.00. THIS PRICE DDES NOT INCLUDE HOTEL
ACCOMMODATIONS OR MEALS.

DATES AND LOCATIONS

OcXober 29-Amenter2, 1990 Monterey, CA
- NOMINATION PROCEDURES

Federal and military personncl may submit nominations on Standard Form

- 182, Optional Form 170, DD Form 1550, or other agency-approved training

forms through avthorized officials. State and local goverament personncl may
nominate by letter, Please he sure to include the fullowing information:

@ Name, office address, and telephone number of aominge

e Position litk:

o Course tithe, dates, and code

o Name, office address, and telephone number of nominating official

‘17" @ Agency billing address

- PLEASE MAIL ALL NOMINATIONS TO

Regional Training Center )
U.S. Office of Personnel Management
120 Howard Strect, 2nd Floor
San Francisco, CA 94105

DEADLINES

NOMINATIONS: Accepted on a space-available basis.
CANCELLATIONS: Two woevks hefore the dav ol 1the course,

-

)
1 !

HANDICAPPED EMPLOYEES; The U.S. Office of Personnel Minagement
makes cvery ctfort to ensure accessibility of our programs to the handicapped.
We do ask nominating officials 10 write or to call us in advance i any special
provisions may be pecessary,

FOR MORE INFORMATION: Please call (413) 748-7280 (commercial) or

484-7280 (FTN) for the status of vour nominations,  Call (415) 744-7284
{commercial) or 684-7244 (FTYN) for informeation on course content.
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