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Date : September 21, 1990
Reference Code : 90-52

THIS MEMORANDUM SHOULD BE DISTRIBUTED TO.

Employee Relations Officers
Personnel Officers

From :

	

Department of Personnel Administration
Labor Relations Division

Subject: Negotiating Labor Agreements Course

On the back of this memo is Information regarding the Fall negotiating course
sponsored by the Federal Office of Personnel Management.

This is an excellent course for personnel and labor relations staff as well as
program managers who would like to better understand the negotiation process.
Over the last eight years, over 200 State managers have attended and gave the
course an outstanding rating.

This is the only negotiation course offered prior to the start of collective
bargaining for our 21 contracts.

If you have any questions, please call the Office of Personnel Management at
(415) 744-7280.

A w Ia -
Rick McWilliam
Chief of Labor Relations
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NEGOTIATING LABOR
AGREEMENTS
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5 DAYS
DESCRIPTION

This course prepares the participaool tot bargain lahw amlrads . Each sludenl
isassignedw a management bargaining team and spends most ofthc scheduled
five days preparing for and engaging in mock negotiations against a
prOfesSional oplNlsing [cam . The workshop effectively simulates an actual
contract bargaining situation with its inevitable ecnflid, pressure, and
cstendcd Mors. Nominees must live in at the training site and IN: prepared to
dcwcMc their full lime and attention to the exercise . After anwk hour sessions
will he held .

OBJECTIVES
Upon completion of This nurse, parficipanisshould be able it):

• organiic an effective management team it) n g/Nialc lahw contracts
• prepare management-pitsitiye pnhNosak for ncgulimiim
• anticipate and undcrm.and uni .m propirals and lactic%in negotiations
• dcvellp rcfiond managemcal %kills and tactics hw ncgolialkxL%
• firmly assca manaccmcnt's objectites in effeilkv and comineing ways
• bargain po%ilive . effecti%e labor contracts
• deal succc%sl'ully with the Federal Mediation and Conciliation Senice

CONTENT
Topics lit be cncred include:

• blow lot Apply a Prot-Aeti%o Approach to DLv .lotping Management
Negotiations Phihnotphy and Prtgwsals

• Assessing the Merit% and Negatialalev of Bargaining
• GoN1d-Faith Bargaining
• Impasse Resdulion Protcedure%

AUDIENCE
Superv isors. manager-, altorneys, and rx :mvnncli%t% w•ho negotiate tabor
agrcemcnt%ow ado ise man;ogcmo:M rtegoMirttw-, PrNx latex relalNras lrauli(og
k athamaecu% but nit required.

Because this ctwrw irwlude% management guidance on aoh'crsarial strategy.
attendance is limited its perstms ooccupcing surwrtisowy, management. 1w slalf
positions mw inclutled or eligible low inclusion in a bargaining unit . Other
candidates cannot la accepted .

Thos wowkshop is iwpnin d and diredcd lq permam nt stafforik-t (office
of Lahw-Managcmcm Relations . Private, sector resource persons serve as
chiefs of bargaining (cams, as team coaches, oy as speakers and panelists

TUITION: WOOL THIS PRICE DDES'NOT INCLUDE HOTEL
ACCOMMODATIONS OR MEALS.

DATES AND LOCATIONS

October 29-Auvesstberi, 1990 ' Monterey, CA
NOMINATION PROCEDURES

Federal and military Personnel may submit nominatiosm on Slaodard Form
1712, Optional Fawns 1711 . DD Form 155(1, in other agency-approred training
bum%through amhtwircdoffniabL %late and local government Ficrsonnel may
nominate by letter. Please fie sure to include the following information:

• Name, office address, and telephone number (if nominee
• Po%ilion title
• C64Jr%e silk, dates, and cote:
• Name, office addre%s, and telephone numher of nominaling official
• Abcncy billing address

PLEASE MAIL ALL NOMINATIONS TO
Regional Training Center

U.S. Office of Personnel Management ,
120 Howard Street. 2nd Floor

San Francisco, CA 94105

DEADLINES

NOMINATIONS : Accepted on a space-available basis.
CANCELL4TIONS: Two weeks before tA: day of the awrsc.

1

HANDICAPPED EMPLOVEE,S The U_% . OI)ice td Pcr%omrocl Management
makes every clbwl to ensure accessibility of our programs its the handicapped.
We do ask naninaling odficials to write or to call in in athanee if any special
pionisams may be necessary.

FOR MORE INFORMATION : Please call 1415) 744-7zoo Icommcrcial) ow
484-7280 IFfS) fow the status off your nrninadions. Call (415) 744-7264
Icwnmc►cioll tr4M-7264 (FIJI fir infiwm :oliom om course cmtcnt .


	page 1
	page 2

