State of California
MEMORANDUM
To: PERSONNEL MANAGEMENT LIAISONS Date: February 6, 1990

Reference Code: 90-08

THIS MEMORANDUM SHOULD BE DISTRIBUTED TO:

Employee Relations Officers
Personnel Officers

From: Department of Personnel Administration

Subject: Training Course, "Negotiating Labor Agreements"

Attached is information regarding an excellent course on "Negotiating Labor
Agreements," It is scheduled for April 30 - May 4, 1990, and is designed for
Personnel Officers and Employee Relations Officers, and is excellent for line
managers who need to have an appreciation for the bargaining process but may not
be on a negotiating team.

1y -

Rick MeWilliam
Chief of Labor Relations
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UNITED STATES OF AMERICA , ” " l

OFFICE OF PERSONNEL MANAGEMENT
SAN FRANCISCO REGIONAL TRAINING CENTER
120 HOWARD STREET 2ND FLOOR
SAN FRANCISCO, CA 94105
OFFICIAL BUSINESS
PENALTY FOR PRIVATE USE, $300

AN EQUAL OPPORTUNITY EMPLOYER

POSTAGE AND FEES PAID
V.8, OFFICE QF
PERSONNEL MANAGEMENT
OPM-245



NEGOTIATING LABOR
AGREEMENTS

46AC 5 DAYS
DESCRIPTION

This course prepares the participant (o bargain labor contracts. Euch student
is assigned (o a management bargaining team and spends most of the scheduled
five davs preparing lor and cngaging in mock acgotiations against a
professional opposing team.  The workshop efleenvely simulates an actual
contract hargaining situation with its incvitable conflict, pressure, and
extended hours. Nominees must live in at the training site and be prepared 1o
devote their Tull fime and atiention to the exercise. Aller work hour sessions

will be held.
OBJECTIVES

Upon completion of this course. participants should be able (o

& organize an cffcctive management team Lo acgotiate labor contracts

. pr::pun: management-positive proposals for negotiation .

e anticipate and understand union proposals and lactics in negotiations
e develop refined management skills and tactics for negotiations

o firmly assert management's objectives in cflective and convincing ways
® hargain positive. clfective labor contracts

o deal successully with the Federal Mediation and Conciliation Service

CONTENT

Topics to be o nered include:

@ How 10 Apply a Pro-Active Approach to Developing Management
Negatiations Phitosaphy and Proposals

o Assessing the Mcrits and Negaotiability of Bargiining

o Ciood-Fanh Bargaining

o Impasse Rosolution Procedures

AUDIENCE

SUpCMOrS Mmanagcrs, Hiofeys. and personactists who segotiote labor
agreements or b ise management negotiators. Prior labor reliations training
is advanatageous bul not required.

Because this course includes management guidance oo adversarial strategy.
attendance is himited to persons occupyng supervisary. management, or sMall

positions not included or cligible for mclusion in o bargning unit. Other

candidales canned e aceepted.

This workshop is organized and directed by permanent stadl of the OPM Ollice
of Labor-Maniezement Rekahons, Privote scolor resource persons serve as
chicfs of bargaining teams, as team coaches, o as speakers and panclists

TUITION: $570.00. THIS PRICE DOES NOT INCLUDE HOTEL
ACCOMMODATIONS OR MEALS.

DATES AND LOCATIONS

April 30-May 4, 1990 Monterey, CZ
NOMINATION PROCEDURES '

Federal and military personncl may submit nominations on Standard Form
182, Optional Form 170, DD Form 1556, or other agency-approved training
forms through authorized officials, State and local government personncl may
nominale by lettee, Please be sure o include the following information:

o Name. office address. and telephone aumber of nomince

® Position title

o Course title. dites, and code

e Name. office address, and telephone number of nominating official
e Agency billing address

PLEASE MAIL ALL NOMINATIONS TO

Regional Training Center
U.S. Office of Personnel Management
120 Howard Street, 2nd Floor
San Francisco, CA 94105

DEADLINES
NOMINATIONS: Three weeks before the day of the coutse,
CANCELLATIONS: Twao weeks before the day of the course,

NOMINATIONS WILL BE ACCEPTED AFTER THE NOMINATION
DEADLINE ON A SPACE-AVAILABLE BASIS
HANDICAPPED EMPLOYEES: The U.S. Oflice ol Personnel Management
makes every ellort (o easure aceessibility of our programs o he handicapped.
We do ask nominating officials to write or to call us in advance il any special

provisions may e necessary.

FOR MORE INFORMATION: Pleise call (415) 164-7280 (commercial) or
484-7280 (FTN) for the stiatus of vour nominations.  Call (413) 784-7244
(commuercial) ur 484-7264 {FTS} or inlormation on course content.
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