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State of California

M E M O R A N D U M

To :

	

PERSONNEL MANAGEMENT LIAISONS

	

Date: February 6, 1990

Reference Code: 90-08

THIS MEMORANDUM SHOULD BE DISTRIBUTED TO:

Employee Relations Officers
Personnel Officers

From :

	

Department of Personnel Administration

Subject: Training Course, "Negotiating Labor Agreements"

Attached is information regarding an excellent course on "Negotiating Labor
Agreements ." It is scheduled for April 30 - May 4, 1990, and is designed for
Personnel Officers and Employee Relations Officers, and is excellent for line
managers who need to have an appreciation for the bargaining process but may not
be on a negotiating team.

Rick McWilliam
Chief of Labor Relations

Attachment
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UNITED STATES OF AMERICA I
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IOFFICE OF PERSONNEL MANAGEMENT
SAN FRANCISCO REGIONAL TRAINING CENTER

120 HOWARD STREET 2NO FLOOR u®®
SAN FRANCISCO, CA 94105

_ POSTAGE AND FEES PAID

OFFICIAL BUSINESS U .S . OFFICE OF
PERSONNEL MANAGEMENT

PENALTY FOR PRIVATE USE, $000 OPM-245

AN EOUAL OPPORTUNITY EMPLOYER
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NEGOTIATING LABOR
AGREEMENTS

46AC

	

5 DAYS

DESCRIPTION
Thiscoursc pngh ;ucs the parlicipanl lohargain labor contracts . Each sludcnt
is assignedlo a manaeemenl bargaining learn and spends most of the scheduled
five days preparing lift and engaging in mock negotiations against a
professional opposing team . The workshop effeclivcly simulates an actual
contract bargaining siluation with its inevitable conflict, pressure, and
extended hour . . Nominees must live in at the training site and tic prepared Io
devote their full time and attention to the exercise . Aflcr work hour sessions
will le held.

OBJECTIVES
Upon eomplclion of this course, participants should be able w:

• oreanirc in cffccti%c management Icam In negotiate labor contracts
• prepare management-positive proposals for negotiation
• anticipate and understand union proposals and tactics in negotiations
• levclop « lined management skills and tactics for negotiations
• firmly as,crt management % objecittes in cflcclive and convincing ways
• bargain po,ilixe . elfccllve labor contracts
• deal succc„lully with the Federal Mediation and Conciliation Service

CONTENT
Topics it, he cmcred include:

• How In Apple a Pro-Aelive Approach w Developing Management
Ncgnlialions Philo,nphv and Proposals

• Assessing the Mcril, and Negotiability of Bargaining
• (iorel-Frith Bargaining
• Impasse Rc,olulion Procedure,

AUDIENCE
Supcni,ors, manager, . artornevs . and personncIi%(s who negotiate labor
agreements or adhise management ncgolialors . Prior labor relation, paining
is adsanlaecous but not required.

Because this cuur,e includes management guidance on adversarial slratcgv,
attendance is limited to persons occupying supervisory, management, or stall'
pahsilions not included or eligible for inclusion in a bargaining unit . Other
candidates cannot la: accepted .

This workshop is organiicd and directed by permanent staff of the O PM 0I I ice
of I-alehr-Management Relations . Private sector resource persons serve as
chiefs of hargainmL Icams, as team Coaches, or as speakers and panelists

TUITION: $571110). THIS PRICE DOES NOT INCLUDE HOTEL
ACCOMMODATIONS OR MEALS.

DATES AND LOCATIONS

April 30-May 4, 1990 Monterey, C1
NOMINATION PROCEDURES

Federal and milit :ry personnel may submit nominations on Standard Form
182. Oplional Form 171), DD Form 1556, or other agency-approved training
forms lhroueh authorifed officials . Stale and local govcrnment personnel may
nomimte by letter . Please he sure to include the following information:

• Name, office address, and telephone number of nominee
• Position title
• Course title . dales, and crepe
• Name. office address. and telephone number of nominating official
• Agency billing address

PLEASE MAIL ALL NOMINATIONS TO

Regional Training Center
U .S. Office of Personnel Management

120 Howard Street, 2nd Floor
San Francisco, CA 94105

DEADLINES
NOMINATIONS : Three weeks before the day of the course.

C' .-\NC'ELLATIONS : Tito weeks before the day of the course.

NOMINATIONS WILL BE ACCEPTED AFTER THE NOMINATION
DEADLINE ON A SPACE-AVAILABLE BASIS

HANDICAPPED EMPLOYEES. The U .S. Office of Personnel lvLmagement
makes cycn cllort it, ensure accessibility of our programs to the handicapped.
We du ask numinalim_ officials it) write or to call us in advance il' any special
provisions may be necessary.

FOR MORE INFORMATION : Please call (115) 766-7180 (commercial) or
686-7180 (FTS) hr the stlus of vour nominations . Call (415) 766-7146
(commercial) or 686-7166 1FTS) Iit information stn course content .
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