State of California

MEMORANDUM

i
. To: PERSONNEL MANAGEMENT LIAISONS Date: September 26, 1989

Reference Code: 89-58

THIS MEMORANDUM SHOULD BE DISTRIBUTED TO:

Employee Relations Officers
Personnel Officers

From: Department of Personnel Administration

Subjeet: Training Course, "Negotiating Labor Agreements"

Attached is information regarding an excellent course on "Negotiating Labor
Agreements." It is scheduled for October 30 - November 3, 1989, and is designed
for Personnel Officers and Employee Relations Officers, and is excellent for line
managers who need to have an appreciation for the bargaining process but may not
be on a negotiating team.

Rick MeWilliam
Chief of Labor Relations

Attachment
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NEGOTIATIN
AGHEENMENTS
46AC 5 DAYS
DESCRIPTICN

This cour<e pii-ares the participant o bargain laber contracts. Each student
is asy: g.m,dm @ m. .n;u_:::mcnl bargaining lvem and spends most of the scheduled
five days preparing lor and engaging in mock negutiations agawnst a
professiona) opposing team  The workshop effectively simutates an actual
coniract hargaining situation with us inevitable conflict, pressure, and
extended houre. Nominres mast live in at the training site and be prcparcd to
devete their full time and attention to the exercisc. After work hour sessions
wilt be keid.

&

OBJECTIVES
Upon completion of this course. participants should be able to:

® organize an cflective management team to negotiate labor contracts

® prepars management-positive preposals for ncgetiation

e anticipate and uadesstand uaion proposals and tactics in negotiations
e dovelop relmned management shills and tactics for ncgotiations

& [rmiy grsert mazagement's objectives in effective and convincing ways
o harrin poditive, eliective lubor contracts

e degl wucvesdaily with the Todoral Mediation and Conciliation Service

CONTENT
Taopics to be anered include:

e How 10 Apply a Pro-Actire Approach to Developing Management
Nepefations Fhilosophy and Proposals

® Asessine the Merits anid Negotisbility of Bargaining

@ Giood-Faith Bargaining

o impassc Resolution Procedures

AUDIENCE

Supervisors, managers, attoracys, and pcrmnnelu.!s who negotiate Iabor
agreements of advise management ncgotiators. Prior labor relations training
is advantarcous but not required.

Because this covrse includes management guidance on adversarial strategy,
attendance is imited to persony occupving supervisory, management, or staff
positioms ot included or eligible for inclusion in a bargaining unit. (Mher
candidates cannet e accepted.

This workshop is organized and directed by permanent stafl of the OPM Office
of Labor-Management Relations. Private seclor resource peisons serve as
chiefs of bargaining tcams, as team coaches, or as spcakers and paaelists

TUITION: $570.00. THIS PRICE DOES NOT INCLUDE HOTEL
ACCOMMODATIONS ()R MEALS,

DATES AND LOCATIONS

October 30-Nov 3, 19892 Monterey, CA

NOMINATION PROCEDURES

Federal and military personnel may submit nominations on Standard Form
182, Optional Form 170, DD Form 1556, or other agency-approved training
forms through authorized officials. State and local government persoanel may
nominatc by Ictier. Please be sure to include the following information:

e Name, office address, and telephone number of nomince

e Position title

o Coursc title, dates, and code

e Name, office address, and telephone number of nominating official
e Agency billing address '

PLEASE MAIL ALL NOMINATIONS TO

Regional Training Center
U.S. Office of Personnel Management
120 Howard Street, 2nd Floor
San Francisco, CA 94105

DEADLINES

NOMINATIONS: Thice weeks before the day of the course.
CANCEULLATIONS: Two wecks before the day of the course.

NOAMINATIONS WILL BE ACCEPTED AFTER THE NOMINATION
DEADLINE ON A SPACE-AVATLABLE BASTS

HANDICAPPED EMPLOYEES! The U S. Office of Personnel Management
makes every cffort Lo ensure accessibility of our programs to the handicapped.
We do ask nominating officials to write or to call us in advance if any special
provisions may be necessary.

FOR MORE INFORMATION: Please call (415) V74T (commercial) or
4547700 (FTY) for the status af vour nominations.  Call (415) 974-9%74
(commercial) or 454.9674 (FTS) for information on cousse content,
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