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CalHR Competency mapped to PACe elLearning Courses

Core Competencies

Course

Collaboration

Develops, maintains, and strengthens relationships while
working together to achieve results.

Collaboration

Creating a Solid Support Base through Peer Relationships

Collaboration

Expert Insights on Networking & Relationships

Collaboration

Being an Effective Team Member

Collaboration

Effective Team Communication

Collaboration

Strategies for Building a Cohesive Team

Collaboration

Confronting Workplace Conflict

Collaboration

Facing the Management Challenges of Difficult Behavior and
Diverse Teams

Collaboration

Handling Team Conflict

Collaboration

Getting to the Root of a Problem

Collaboration

Leading Your Team through Change

Collaboration

Delivering Feedback That Encourages Growth

Collaboration

Resolving Workplace Conflict

Collaboration

Developing a Successful Team

Collaboration

Cultivating Relationships with Your Peers

Collaboration

Establishing Team Goals and Responsibilities, and Using
Feedback Effectively

Communications - Basic

Listens, writes, and presents ideas, opinions, and
information in diverse situations.

Communications - Basic

Audience and Purpose in Business Writing

Communications - Basic

Clarity and Conciseness in Business Writing

Communications - Basic

Creating Well-constructed Sentences

Communications - Basic

Editing and Proofreading Business Documents

Communications - Basic

Getting the Details Right: Spelling Basics

Communications - Basic

Improving Your Technical Writing Skills

Communications - Basic

Troublesome Words and Phrases: Usage Mistakes in
Writing

Communications - Basic

Using Punctuation Marks

Communications - Basic

Using the Parts of Speech

Communications - Basic

Abbreviating, Capitalizing, and Using Numbers

Communications - Basic

Creating Well-constructed Sentences

Communications - Basic

Getting the Details Right: Spelling Basics

Communications - Basic

Troublesome Words and Phrases: Usage Mistakes in
Writing

Communications - Basic

Using Punctuation Marks

Communications - Basic

Using the Parts of Speech

Communications - Basic

Become a Great Listener

Communications - Basic

Capturing the Attention of Senior Executives
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Core Competencies

Course

Communications - Basic

Choosing the Right Interpersonal Communication Method to
Make Your Point

Communications - Basic

Communicating with Confidence

Communications - Basic

Do We Have A Failure to Communicate?

Communications - Basic

Effective Stakeholder Communications for Technology
Professionals

Communications - Basic

Expert Insights on Communication Essentials

Communications - Basic

Making an Impact with Non-verbal Communication

Communications - Basic

Proven Techniques for Technical Communication

Communications - Basic

The Art and Science of Communication

Communications - Basic

The Power of Communication

Communications - Basic

Trust Building through Effective Communication

Communications - Basic

Conquering the Challenges of Public Speaking

Communications - Basic

Keeping Business Calls Professional

Communications - Basic

Michelle Boockoff-Bajdek on Public Speaking From A to D
(Analog to Digital)

Communications - Basic

Writing and Preparing an Effective Speech

Customer Engagement

Creates a connection with internal and external customers
through positive experiences and exceptional service in
response to current and future needs.

Customer Engagement

Leveraging the Power of Analogical Thinking

Customer Engagement

Expert Insights on Critical Thinking

Customer Engagement

Customer Service: Engaging with Customers

Customer Engagement

Customer Service: Generating Effective Solutions

Customer Engagement

Embracing a Customer-obsessed Mentality

Customer Engagement

Expert Insights on Customer Relationships

Customer Engagement

Rapport Building in Customer Service

Customer Engagement

Controlling Conflict, Stress, and Time in Customer Service

Customer Engagement

Creating Effective Social Customer Service

Customer Engagement

Customer Service: Adapting to Your Customers' Cues

Customer Engagement

Customer Service: Discovering Customer Needs

Customer Engagement

Customer Service: Fostering a Service Mindset

Customer Engagement

Customer Service: Generating Effective Solutions

Customer Engagement

Customer Service: Interpreting Customers’ Service Priorities

Customer Engagement

Customer Service: Strengthening Your Service Skills

Customer Engagement

Dealing with Customer Service Incidents and Complaints

Digital Fluency

Use technology effectively in the performance of one’s job.
Includes the integration and acceptance of new technology
when appropriate.
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Course

Digital Fluency

Best Practices for Digital Transformation

Digital Fluency

Framing Opportunities for Effective Data-driven Decision
Making

Digital Fluency

Guiding the Analysis for Effective Date-driven Decision
Making

Digital Fluency

The BA Planning and Monitoring Knowledge Area

Digital Fluency

The BA Elicitation and Collaboration Knowledge Area

Digital Fluency

The Requirements Life Cycle Management Knowledge Area

Digital Fluency

Personal Skills for Effective Business Analysis

Digital Fluency

Business Analysis Professional Effectiveness Competencies

Digital Fluency

IT Security Fundamentals

Digital Fluency

Using Corporate Devices Securely

Digital Fluency

Security Fundamentals: Firewalls

Digital Fluency

Core Security

Digital Fluency

Secure Corporate Communications & Networking

Diversity and Inclusion

Works effectively in an inclusive workplace where individual
differences and perspectives are respected and leveraged to
achieve organizational goals.

Diversity and Inclusion

Adopting an Inclusion Mindset at Work

Diversity and Inclusion

Creating a Solid Support Base through Peer Relationships

Diversity and Inclusion

Adopting New Leadership Mindsets to Drive DEI

Diversity and Inclusion

Advancing DEI with Agility

Diversity and Inclusion

Embedding Inclusion into Everyday Experiences

Diversity and Inclusion

Bridging the Diversity Gap

Diversity and Inclusion

Your Role in Workplace Diversity

Diversity and Inclusion

Facing the Management Challenges of Difficult Behavior and

Diverse Te

Diversity and Inclusion

Maintaining a Cohesive Multigenerational Workforce

Diversity and Inclusion

Managing Multigenerational Employees

Diversity and Inclusion

Be Liked and Respected in the Workplace

Diversity and Inclusion

Workplace Diversity, Equity, and Inclusion in Action

Diversity and Inclusion

Moving from Bias to Inclusion in a DEI| Journey

Diversity and Inclusion

Recognizing and Addressing Micro-behaviors in the Workplad

Diversity and Inclusion

Adopting an Inclusion Mindset at Work

Diversity and Inclusion

Becoming a DEI Ally and Agent for Change

Interpersonal Skills

Interacts positively with courtesy, sensitivity and respect with
a variety of individuals and makes every effort to understand
and relate to others.

Interpersonal Skills

Cultivating Relationships with Your Peers

Interpersonal Skills

Building Rapport with Your Boss
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Interpersonal Skills Building Your Professional Network

Interpersonal Skills Expert Insights on Communication Essentials
Interpersonal Skills Making an Impact with Non-verbal Communication
Interpersonal Skills The Art and Science of Communication
Interpersonal Skills The Power of Communication

Interpersonal Skills Navigating Your Own Emotions

Interpersonal Skills Expert Insights on Emotional Intelligence
Interpersonal Skills Navigating Other People's Emotions
Interpersonal Skills Developing a Personal Accountability Framework
Interpersonal Skills Developing Personal Accountability

Interpersonal Skills Becoming an Accountable Professional
Interpersonal Skills Developing Emotional Intelligence

Interpersonal Skills Accomplishing Goals with Perseverance and Resilience

Demonstrates curiosity, develops new insights, considers

Innovative Mindset . . .
creative approaches and applies novel solutions .

Weighing Risks and Opportunities of Implementing

Innovative Mindset Sustainability Initiatives

Innovative Mindset Identifying Risks in Your Organization
Innovative Mindset Assessing Your Organization's Risks
Innovative Mindset Responding Effectively to Risks
Innovative Mindset Unleashing Personal and Team Creativity
Innovative Mindset Verifying and Building on Creative Ideas
Innovative Mindset Key Elements of Business Execution
Innovative Mindset Building Innovation Cultures and Leaders
Innovative Mindset Building a Leadership Development Plan
Innovative Mindset Aligning Unit Goals and Imperatives
Innovative Mindset Navigating Your Team through Strategic Change
Innovative Mindset Developing a Team of Creative Gurus

- Overcomes challenges, does the job, and remains optimistic
Resilience .

under pressure and adversity.

Resilience Forging Ahead with Perseverance and Resilience
Resilience Reaching Goals Using Perseverance and Resilience
Resilience Enabling Business Process Improvement
Resilience Getting to the Root of a Problem
Resilience Defining Alternative Solutions to a Problem

- Strength under Pressure: Building Perseverance and
Resilience .

Resilience

Resilience Accomplishing Goals with Perseverance and Resilience
Resilience Agile Principles and Methodologies
Resilience Building Personal Power through Influence
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Resilience Managing for Operational Excellence
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Leadership Competencies

Course

Business Acumen

Understands and demonstrates sound judgment, fiscal competence, and
organizational business knowledge to optimize the quality of operations and
services.

Business Acumen

Developing Your Business Acumen

Business Acumen

Business Analysis Overview

Business Acumen

Perspectives for Effective Business Analysis

Business Acumen

Business Analysis Professional Effectiveness Competencies

Business Acumen

Big Data Fundamentals

Business Acumen

Big Data Interpretation

Business Acumen

Business Analysis Analytical Techniques

Business Acumen

Business Analysis Activities and Tools

Business Acumen

The Solution Evaluation Knowledge Area

Business Acumen

The Requirements Life Cycle Management Knowledge Area

Business Acumen

Business Analysis Professional Effectiveness Competencies

Business Acumen

Introduction to Cyber Operations

Business Acumen

Business Strategy: Managing Organizational Value

Business Acumen

Data and Analytics Technologies at Work

Business Acumen

Business Analysis for Project Management: Practices for Early Project Stages

Business Acumen

Business Orientation: Strategic Organizational Goals

Business Acumen

Business Intelligence: Project Data Analysis

Business Acumen

Business Analysis for Project Management: Practices for Later Project Stages

Business Acumen

Data Analytics for Managers

Business Acumen

Best Practices for Digital Transformation

Business Acumen

Data and Analytics for Senior Managers

Business Acumen

Designing a Customer Service Strategy

Business Acumen

Expert Insights on Call Center Operations Management

Business Acumen

Providing Effective Internal Customer Service

Business Acumen

Customer Service: Generating Effective Solutions

Business Acumen

Creating a Project Schedule and Budget

Business Acumen

Planning and Managing the Project Budget (2021 Update)

Business Acumen

Agile Principles and Methodologies

Business Acumen

Agile Project Planning

Business Acumen

Agile Project Scheduling and Monitoring

Business Acumen

Agile Stakeholder Engagement and Team Development

Business Acumen

Agile Key Exam Concepts

Business Acumen

Choosing and Using the Best Solution

Business Acumen

Confronting Your Assumptions

Business Acumen

Investigating Arguments

Business Acumen

Reaching Sound Conclusions

Business Acumen

Forging Ahead with Perseverance and Resilience

Business Acumen

Basic Accounting Concepts for Non-financial Professionals

Business Acumen

Basic Budgeting for Non-financial Professionals

Business Acumen

Business Continuity Programs

Business Acumen

Managing with a Cost-control Mindset

Business Acumen

Financial Statement Analysis for Non-financial Professional’s

Business Acumen

Key Accounting Concepts and Principles

Inspirational Leadership

Energizes and creates a sense of direction, purpose, excitement, and
momentum for the organization’s mission. Creates a positive work environment
offering clarity around goals and objectives and ensuring that those who are led
work collaboratively to achieve results.

Inspirational Leadership

Influencing through Positive Leadership

Inspirational Leadership

Expert Insights on Leadership Foundations

Inspirational Leadership

Expert Insights on Motivating People

Inspirational Leadership

Taking the Lead with Workplace Motivation and Engagement

Inspirational Leadership

Managing Motivation during Organizational Change

Inspirational Leadership

Active Leadership and the Context for Leadership
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Inspirational Leadership

Positive Atmosphere: Establishing an Engaged Workforce

Inspirational Leadership

Leading an Innovation Culture to Future-proof Your Organization

Inspirational Leadership

Leading in a Hybrid Workplace

Inspirational Leadership

Verifying and Building on Creative Ideas

Inspirational Leadership

Unleashing Personal and Team Creativity

Inspirational Leadership

Developing Emotional Intelligence

Inspirational Leadership

Navigating the Workplace with Emotional Intelligence

Inspirational Leadership

Expert Insights on Leading with Emotional Intelligence

Inspirational Leadership

Women in Leadership: Mastering Key Leadership Competencies

Inspirational Leadership

Women in Leadership: Building Your Infrastructure for Leadership

Inspirational Leadership

Expert Insights on Women in Leadership

Inspirational Leadership

Psychological Safety: Building a Culture of Inclusion and Innovation

Inspirational Leadership

Positive Atmosphere: Establishing a Positive Work Environment

Inspirational Leadership

Positive Atmosphere: How Organizational Learning Drives Positive Change

Inspirational Leadership

Expert Insights on Establishing a Positive Work Culture

Inspirational Leadership

Leading by Motivating

Inspirational Leadership

Gauging Your Leadership Performance

Inspirational Leadership

Gauging Your Organization's High - Performing Potential

Inspirational Leadership

Sharing a Vision

Inspirational Leadership

Leading Through Inspiration

Inspirational Leadership

Building a Leadership Development Plan

Inspirational Leadership

Building Your Influence as a Leader

Inspirational Leadership

Planning your growth as a Leader

Result Driven

Focuses efforts to efficiently achieve measurable and customer-driven results
consistent with the organization's mission, goals, and objectives.

Result Driven

Business Execution: How Things Get Done

Result Driven

Viewing & Analyzing Results

Result Driven

How to Get Out of Your Own Way and Achieve Success

Result Driven

Maximize Your Productivity by Managing Time and Tasks

Result Driven

Managing Pressure and Stress to Optimize Your Performance

Result Driven

Aligning Goals and Priorities to Manage Time

Result Driven

The Art of Staying Focused

Result Driven

Getting What You Expect from Your Delegate

Result Driven

Taking Your Team to the Next Level with Delegation

Result Driven

Building Personal Power through Influence

Result Driven

Personal Power and Credibility

Result Driven

Coaching Techniques That Inspire Coachees to Action

Result Driven

Keeping Your Coachee Committed and Accountable

Result Driven

Business Orientation: Strategic Organizational Goals

Result Driven

Establishing Team Goals and Responsibilities, and Using Feedback Effectively

Result Driven

Aligning Unit Goals and Imperatives

Result Driven

Sharpening Your Focus to Stay on Track

Result Driven

Synchronize Goals to Optimize Your Team

Result Driven

Expert Insights on Goal Setting

Result Driven

Establishing Team Goals and Responsibilities, and Using Feedback Effectively

Result Driven

Saving Time by Setting Goals
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Leadership Competencies

Course

Stewardship

Focuses on being responsible and accountable for managing resources well,

choosing to use influence to serve the long-term collective good of the public.
Places public interests above self-interests and focuses on the larger purpose
or mission of the organization.

Stewardship

Developing Personal Accountability

Stewardship

Taking Responsibility for Your Accountability

Stewardship

Knowing When to Take Strategic Risks

Stewardship

The Building Blocks of Building Trust

Stewardship

Trust Building through Effective Communication

Stewardship

Being an Effective Manager When Times Are Tough

Stewardship

Aligning Unit Goals and Imperatives

Stewardship

Managing the Unique Needs of Experts

Stewardship

Gaining Insight Through Organizational Awareness

Stewardship

The Effects of Environmental Change on Business

Stewardship

Facing Virtual Team Challenges

Stewardship

Becoming a Successful Collaborator

Stewardship

Understanding Approaches to Social Media Communication

Talent Management

Recruits, selects, and develops effectivelyto retain world-class staff.

Talent Management

Building Career Development Programs and Succession Planning

Talent Management

Expert Insights on Succession Planning

Talent Management

Planning for Skills Needs and Managing Performance

Talent Management

Success Factors for Peak Performance

Talent Management

Implementing Transformational HR

Talent Management

Individual Behavior in Organizations

Talent Management

Managing Your Company's Talent

Talent Management

Hitting the Recruitment Bull's-eye

Talent Management

Applicant Screening: The First Step in Hiring the Best

Talent Management

Ensuring Onboarding Success

Talent Management

Keeping Your Coachee Committed and Accountable

Talent Management

Managing the Unique Needs of Experts

Talent Management

Coaching Techniques That Inspire Coachee to Action

Talent Management

Professional in Human Resources: Recruiting

Vision & Strategic Thinking

Supports, promotes, and ensures alignment with the organization's vision and
values. Creates a compelling future state of the unit or organization.
Understands how an organization must change in light of internal and external
trends and influences.

Vision & Strategic Thinking

Expert Insights on Leading with Vision

Vision & Strategic Thinking

Thinking Strategically as a Manager

Vision & Strategic Thinking

Using Strategic Thinking to Consider the Big Picture

Vision & Strategic Thinking

Identifying Risks in Your Organization

Vision & Strategic Thinking

Assessing Your Organization's Risks

Vision & Strategic Thinking

Responding Effectively to Risks

Vision & Strategic Thinking

Key Elements of Business Execution

Vision & Strategic Thinking

Building Innovation Cultures and Leaders

Vision & Strategic Thinking

Leading Your Team through Change

Vision & Strategic Thinking

Building a Leadership Development Plan

Vision & Strategic Thinking

Aligning Unit Goals and Imperatives

Vision & Strategic Thinking

Influencing through Positive Leadership

Vision & Strategic Thinking

Sharing a Vision
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Leadership Competencies Course
Vision & Strategic Thinking Leveraging the Power of Analogical Thinking
Vision & Strategic Thinking Leadership Insights on Leading through Change
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