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AGREEMENT BETWEEN 
CALIFORNIA CORRECTIONAL PEACE OFFICERS ASSOCIATION (CCPOA) 

AND 
THE STATE OF CALIFORNIA, 

DEPARTMENT OF CORRECTIONS AND REHABILITATION (CDCR), 
DIVISION OF ADULT INSTITUTIONS, AND 

THE CALIFORNIA CORRECTIOAL HEALTH CARE SERVICES, 
STATEWIDE MENTAL HEALTH PROGRAM IMPLEMENTATION OF THE 

SPECIALIZED BED COMPLETE CARE MODEL (SBCCM) 
CDCR LOG NO. 21-112-0 

CCPOA NG #71057.0 

CALHR DELEGATION# 3603 

This Agreement represents the full and complete understanding reached by and between the parties at 
the conclusion of the Meet and Confer negotiations on October 19, 2022, regarding the statewide 
California Department of Corrections and Rehabilitation, Division of Adult Institutions, and the 
California Correctional Health Care Services Statewide Mental Health Program implementation of the 
Specialized Bed Complete Care Model (SBCCM). This agreement becomes an addendum to the current 
State Bargaining Unit 6 Memorandum ofUnderstanding, Article 27, Section 27.01, which expires onJuly 
2, 2023. 

1. The parties agree that BU6 employees will not be required to track Specialized Bed 
Complete Care Model (SBCCM) huddle attendance or fill out the Specialized Bed Huddle 
Report. 

2. The parties agree that the Specialized Bed Complete Care Model (SBCCM) Hand-Offs 
between shifts shall occur between custody staff assigned to the unit. 

. 3. The parties agree that within thirty (30) days from the date of implementation, the CCPOA 
Chapter President and one (1) designee will be released for one (1) day on Official Business 
for a local Meet and Discuss at the six (6) identified institutions (COR, SAC, SVSP, CIW, 
CMF, CHCF) to discuss the post orders and Local Operational Procedures related to the 
Specialized Bed Complete Care Model implementation. 

4. The parties agree that within ninety (90) days ofthe SBCCM program implementation at the 
last CDCR institution, either party may request to reopen this table to address any unforeseen 
impact issues that cannot be resolved locally. 

5. The parties agree that as the rollout schedule for each SBCCM program is identified for 
institutions statewide (excluding CIW, CHCF, SAC, SVSP, COR and CMF), the local 
CCPOA Chapter President or designee may request a local meet and discuss to review the 
local Operating Procedures related to the change. The local CCPOA Chapter President and 
one (1) designee will be released on Official Business (OB) for one (1) day. 
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6. The parties may request to reopen this table to discuss and negotiate any unforeseen BU6 
workload impact. This reopener will expire ninety (90) days from the date the SBCCM 
program is rolled out and implemented at the last CDCR institution. 

7. The parties agree that prior to the SBC CM implementation at an institution, available and 
regularly assigned BU 6 staff, including RDO/Relief, who work in a specialized bed unit will 
be provided instructor-led OJT utilizing existing funds, materials, and resources. SBCCM 
OJT will be provided to BU6 staff not assigned to a specialized bed unit at local 
management's discretion. 

8. The parties agree BU6 members who attend the SBCCM huddle will be required to include 
their title on the SBCCM attendance sheet. The local chapter president may request a copy of 
the SBCCM attendance sheet from the LRA locally. 

Maureen Belk. Rolanda Gregory 
CCPOA Field Representative CDCR LR, Labor Rela tions Specialist 

A) DAI Mental Health 
C Team 

Michael Portillo, COR Chapter President 

y: 

AmandaJohnson10;20;2022 

Johnson 
CCHCS, Quality Management. 
Staff Services Manager II 

Raul Macias 10-19-2022 
Raul Macias, CSP-SAC Chapter President 

CDCR Log No. 21-112-0; I CCPOA NG #71057.0 




