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District 7/Executive/Communications & External Affairs

The Deputy District Director of Communications & External Affairs (DDDCEA) serves as the 
communications and external affairs representative and legislative policy advisor for the District 7 Director 
and Executive Team. Plan, organize, and coordinate the agency's external affairs activities to effectively 
and efficiently communicate key information to the public, legislature, local municipalities and various 
stakeholders; direct outreach functions to engage stakeholders and ensure they are fully informed of the 
relevant initiatives and programs. The DDDCEA is responsible for Communications, Public Information, 
Legislative and Governmental Affairs, Small Business Outreach, and Audio Visual/Graphics Services. The 
incumbent examines the political environment and complexity of regional transportation priorities in the Los 
Angeles and Ventura Counties, advising on and leading the communication to external constituencies.

District 7 Director, CEA Level C





This position is critical to advancing Caltrans’ mission of “Improving lives and communities 
through transportation". 25 percent of the state’s population within Los Angeles and Ventura 
counties, which are the boundaries within which Caltrans is responsible for planning, 
designing, building, maintaining and operating the state’s highway system.  There are over 100 
cities and unincorporated areas within Los Angeles and Ventura counties.  The Deputy District 
Director of Communications and External Affairs serves as District’s primary liaison and 
advisor to all of the District’s elected officials (over 300), agencies and communities at the 
state, regional and local level.  The Deputy District Director is responsible for all activities 
related to the communications, media, legislative, small business and other external affairs for 
the District. The Deputy District Director will develop policies and procedures pertaining to 
external affairs and partnerships to align District program and projects with state transportation 
priorities.  



District 7 requests approval for utilizing a Career Executive Assignment (CEA) in lieu of an Exempt position 
for the District 7 Deputy District Director of Communications & External Affairs (DDDEA) position. 
 
The DDDCEA is responsible for Communications, Public Information, Legislative and Governmental Affairs, 
Small Business Outreach, and Audio Visual/Graphics Services. Examining the political environment and 
complexity of regional transportation priorities in the Los Angeles and Ventura Counties will give some 
insight into the difficult task of communicating and being responsive to external constituencies.  
 
A Career Executive Assignment will better serve the duties of the position.  A CEA candidate pool would 
applicants who likely have civil service experience, which is crucial as the DDDCEA is responsible for close 
coordination and effective communication across all Divisions in the District when providing service to the 
public, by crosscutting complex issues and resolving them within the District.  The DDDCEA is an 
independent, semi-autonomous policy-setting position with focused interest and commitment to District 
programs 
 
The issues for which the DDDCEA represent are highly complex, sensitive, controversial, have heavy 
publicity, media interest, scrutiny by Legislature and have extensive impact to a high volume of travelers. 
The consequences of error are significant as they can cause impact to the public, loss of resources, 
funding support, federal reimbursement, legislative support, and the opportunity to solve critical 
transportation problems within Los Angeles and Ventura Counties.   
 
This position reports to the District 7 Director, a CEA Level C.  A CEA candidate pool would more likely 
include persons with relevant transportation experience to address issues to implement and develop policy 
which affect usage and appearance of the State highway system.  Due to public scrutiny and the constant 
focus on safety and timely delivery of services, this position is key to improving the relationships with the 
public, the local agencies and creating a more efficient response overall to the District’s needs.   
 
The incumbent is retiring effective May 30, 2025.  The incumbent/current position is exempt (appointed 
position).  The Department of Transportation is seeking to change the Deputy District Director of External 
Affairs from exempt to CEA.  



The Deputy District Director of Communications and External Affairs works with local government agencies, 
elected officials, private organizations and individuals to coordinate State transportation policy matters with 
local activities and plans.   
 
The Deputy District Director of Communications and External Affairs serves as liaison between the district 
and various legislative bodies (federal, state and local) to provide recommendations on transportation 
policies. They will evaluate the impact on the receipt of funds, as well as recommend alternative language 
when appropriate. The incumbent will work directly with the Legislature and legislative staff in promoting the 
State’s transportation related goals and initiatives, as well as influencing policies with non-governmental 
organizations and other states’ transportation agencies to develop and organize support for California’s 
transportation initiatives. 
 
The California State Transportation Agency's (CalSTA) CAPTI is the framework by which transportation 
programs and policies are carried out throughout the state. The Deputy District Director of Communications 
and External Affairs will be responsible for reviewing existing policies developed by CAPTI and will work 
across all levels of government, and communities, in an effort to align District 7's programs and projects 
with the CAPTI policies to ensure consistency and compliance. CAPTI 2.0 was released in February 2025. 
The incumbent will be responsible for working with District 7 stakeholders to communicate the new policy 
related to this plan and work with those stakeholders to shape its implementation into actions that benefit 
the communities of the district.  
 
The Deputy District Director of Communications and External Affairs is responsible for community outreach 
activities that actively involve the community in project planning and development, and in engagement that 
can broaden, deepen, and better inform transportation policy initiatives whose implementation results in 
improving lives and communities in the district through transportation. These types of outreach activities 
lead to policy that this position would have responsibility or assist in drafting and/or implementing. Some 
examples of such policies developed from this position previously and implemented can be seen in a 
variety of activities including those related to housing (SB 275, SB 51 and SB 1257), persons experiencing 
homelessness (AB 2525), and the repurposing of SR 710 stub (SB 710). 



The incumbent works with a wide range of individuals, employees, public organizations and elected officials and is responsible 
for making sensitive and diplomatic decisions consistent with state policy. Lack of tact and/or errors in judgment in disseminating 
information could result in project delays or project cancellation due to community pressure, political unacceptability, and/or 
lawsuits by special interest groups. The incumbent serves as a major focal point for the District Director’s office during 
emergency operations and major incidents with the media and elected officials. 
 
Provides the media with timely transportation information. This involves press releases, radio and television appearances, 
internet presence and graphic services. Incumbent is responsible for the Division staff activities and for the coordination of 
consultants and their timely provision of services and products associated with project delivery. Responses and decisions in error 
could result in project delivery failures, loss of credibility and lawsuits against the state. 
 
Poor decisions affect the Department's credibility and relationships with others, as well as lead to inefficient use of resources. 
Incumbent has general management responsibility for resources (dollars, staff, facilities, real and personal property) and 
program support administered in the Division. Decisions made by the incumbent typically affect all District 7 organizations and 
functions. Errors in judgment could result in the organization being exposed to internal grievances, external criticism, and 
lawsuits. At a minimum, errors could result in erroneous budget allocation and/or projections leading to inefficient use of public 
monies and/or lack of required funds.

The incumbent serves as liaison between the district and various legislative bodies (federal, state and local) 
to provide recommendations on transportation policies, evaluate the impact on the receipt of funds, and 
recommend alternative language when appropriate. The incumbent works directly with the Legislature and 
legislative staff in promoting the State’s transportation related goals and initiatives and influencing policies 
with non-governmental organizations and other states’ transportation agencies to develop and organize 
support for California’s transportation initiatives. 
 
The incumbent drafts and reviews letters involving transportation policy for the District Director and Director 
of the Department.  
 
Develops and implements policies regarding the Legislature, media and organized major public relations 
efforts publicizing district and department programs.


