
 

 

September 3, 2019 
 
Kierstin Remesal 
Statewide Wellness Program Manager 
California Department of Human Resources  
1810 16th St 
Sacramento, CA 95811 
 
 
Dear Kierstin Remesal,  
 
I am pleased to learn that Susan Coffin is a candidate for the Wellness Coordinator of 
the Year Award. As her supervisor, let me say that it is truly an honor bestowed upon 
everyone involved in our Wellness Program. Susan has been an important component 
of Covered California’s Wellness Program by ensuring the program includes the 
following: 
 

• Executive Leadership Engagement 

• Program Leadership 

• Assessment Tools 

• Tracking, Evaluation and Results Communication 

• Marketing and Communication 

• Activities and Events 
 
Executive Leadership Engagement 
 
The Executive team is actively engaged in our wellness program and understand the 
benefits of wellness: reduced absenteeism, lower healthcare costs, improved employee 
morale, reduced employee turnover, employee retention, and improved productivity and 
quality of work. The Executive team actively participates in, and are our champions for 
many activities and events including: 
 

• Walks with the Directors 

• Bike to Work Days 

• Guided meditation 

• Healthier U Connections 

• Wellness Challenges 
 
Wellness Program recommendations were presented twice at our Director Meetings 
where every Division Director is in attendance. Susan presented the results of the 
Partnership in Health (PIH) and Prevention Lifestyle Risks (PLR) report in conjunction 
with Kaiser Permanente and the California Department of Human Resources (CalHR).  
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Then, to follow up, Susan presented the results of the Health Enhancement Research  
Organization (HERO) survey to the Directors which I will explain in greater detail below. 
Leadership has not only shown their commitment to wellness initiatives but also with the 
purchasing of fitness equipment and sit-stand desks that are available to every 
employee. It allows Susan to be creative with wellness planning. For example, a part of 
the Healthier New Year New You challenge the Healthier U Advisory Committee 
developed, Susan provided staff stretching and exercise suggestions that could be done 
at employee workstations with their sit-stand desk. The Healthier U Advisory Committee 
took it a step further and held demonstrations, so employees felt comfortable and 
understood how to properly perform the exercise and stretches. Our call center 
employees raved how much better they felt now that they are increasingly moving 
throughout their workday. The Executive team’s investment in our employees’ health 
and wellness demonstrated their commitment to address health concerns associated 
with employees who jobs require being seated long periods of the day. As it has been 
said, sitting is the new smoking. Thanks to the help of Susan, our Executive Leadership 
Engagement has provided us the opportunity to celebrate the tremendous success of 
our Wellness Program with all levels of the organization.  
 
Program Leadership 
 
Susan has formalized wellness in the agency with administrative procedures for the 
Health and Safety Committee and the Healthier U Advisory Committee. It goes without 
saying that without our Wellness Coordinator, Susan Coffin, the Wellness Program 
would not be as successful as it is today. Susan is passionate and dedicated to her role 
as Wellness Coordinator. She arrives to work every day eager to make a difference in 
improving employee wellness opportunities at work. She was instrumental in 
implementing the Healthier U Wellness Program model, which includes a Healthier U 
Advisory Committee and Boosters across all locations. Since we are a call center 
environment, and scheduling adherence is important to serving Californians, developing 
wellness initiatives that is inclusive for all is challenging. Susan embraces those 
challenges and over this past year it was evident that there is a positive and energetic 
feeling of wellness within our buildings and momentum moving forward. Susan 
coordinated a Covered California softball team which created even more employee 
team spirit within our organization. In fact, our Chief Deputy Executive Director, Doug 
McKiever played first base for our team!  
 
With Susan’s leadership over the Healthier U Advisory Committee and wellness 
Boosters, employees are not serving on the Committee or as a Booster to get away 
from their routine day to day office work, they are passionate, excited, motivated and 
empowered to make a difference. With Susan’s leadership and vision, many Committee 
and Booster members have chosen to stay, serving multiple terms. The Committee is 
now moving into its third-term, and I am proud to say that they are making a difference. 
Much of the Program’s success can be attributed to Susan’s relationship building skills. 
Over this past year, Susan has developed a network of wellness partners such as 
CalHR, health carries such as Kaiser and United Health, public and private 
organizations, and Wellness Coordinators across the State. This has enabled Susan to 
further expand our wellness resources and planning capabilities. Susan is always eager 
to celebrate wins, discover opportunities and share best practices. She further 
demonstrated her commitment to wellness by creating a public hiking group. The group 
takes weekly Saturday trips to hike local trails around the beautiful and scenic northern 
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California. Susan utilizes Facebook and other social media for the hiking group, post 
message threads of wellness information such as dieting and exercise, inspire and 
motivate, and more importantly, to create a vibrant and thriving community of wellness 
that is sustaining.  
 
Assessment Tools 
 
We have used numerous assessment tools to ensure our wellness planning efforts are 

focused on the appropriate interventions. The HERO survey was a tool used to identify 

our workforce health status and capabilities, benchmark our Wellness Program against 

other employers, and increase our Wellness Program’s effectiveness. Covered 

California conducted the HERO survey in 2017 and saw at or below industry average 

results. The results provided Leadership and those involved with our Wellness Program 

the opportunity to refocus our efforts. During the 2019 HERO survey, we saw 

tremendous improvements in every category. We partnered with Kaiser Permanente to 

obtain the non-confidential health information of Covered California employees. The PIH 

and PLR reports provided insight into our specific employee population regarding the 

prevalence and cost associated with the following diseases: asthma, diabetes, 

depression, coronary artery disease, and heart failure.  This provided Susan and those 

involved in Wellness Program the opportunity to use this information as an intervention 

tool for future wellness planning. In fact, we learned that 76 percent of our employees 

screened for this report were considered obese! Susan and our Healthier U team 

wanted to combat that statistic. After reviewing the report, our efforts became focused 

on weight and stress management for the Wellness Program. Susan created a Healthier 

U recipe exchange for employees to exchange healthy recipes and workplace potluck 

ideas on SharePoint. Susan and the Healthier U Advisory Committee also hosted a 

Mason Jar Salad event to provide employees a healthy lunch option at work and recipes 

that can be used with their mason jar in the future. Other tools used are surveys, 

preventative screenings, injury reports, participation in wellness initiatives, and 

absentee and retention percentages which provide a measurement for Program 

success and plan and identify initiatives. Susan recently partnered with our Talent 

Management Program to use the annual Employee Engagement Survey to assess the 

Wellness Program’s effectiveness and obtain employee feedback and opportunities for 

improvement. Finally, Susan created a suggestion box for the wellness bulletin board at 

each location that enables employees to provide their feedback and suggestions. 

Susan’s forward thinking and leadership displayed clearly demonstrates her 

commitment to employee wellbeing and which ultimately equates to organizational 

success.  

Tracking, Evaluation and Results Communication 
 
Susan receives monthly Healthier U Connections enrollment reports to gauge how 

effective our employee outreach. Covered California currently has the highest number 

of total employees enrolled on Healthier U Connections, and only second to the Bureau 

of Gambling Commission who have 33 employees in total percentage of employees 
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enrolled. Susan and the Healthier U Advisory Committee analyze the enrollment report 

along with employee surveys as a benchmark for improvement. In fact, after the Strong 

Mind Strong Body initiative this past Spring, Susan and the Healthier U Advisory 

Committee coordinated Healthier U Connections registration and weekly virtual 

meditation demonstrations to combat lower enrollment. Susan uses Excel to track 

participation in the non-sponsored Healthier U Connections wellness initiatives to gauge 

employee participation at each work location. For example, Susan has coordinated 

initiatives such as a Biggest Loser Challenge which she used to track participation of 

numerous Programs. Once the challenge was completed, she was able to communicate 

specific statistics by Program (i.e. total weight loss), which took the individual challenge 

into a team spirit opportunity. That communication also inspired others who wanted to 

get in on all the fun. Susan uses the Employee Assistance Program quarterly usage 

reports from CalHR to evaluate our wellness outreach and Program effectiveness. As 

we have made a commitment to employee total wellbeing, so aligning Wellness and 

Employee Assistance Programs is important. When she discovers areas of opportunity 

in a category, she presents a plan to address it unprompted.  

Susan uses numerous tools to communicate Program success Employee Newsletter, 

which Healthier U and wellness have a full page dedicated to all thing’s wellness, 

monthly email, and the Healthier U connections Community Wall, where she posts 

messages twice a week.  

Marketing and Communication 
 
Marketing and communication of the Wellness Program has been exemplary. There are 
numerous tools used to promote our Wellness Program. Every month, when more than 
1200 employees come together across the State, Susan presents a five-minute 
wellness update. This provides employees an update on Healthier U Connections 
enrollment, challenges and initiatives, and promote the wellness resources available. 
Susan and members of our Healthier U Advisory Committee regularly host Healthier U 
tables at each location for employee wellness outreach in breakrooms during meal and 
rest breaks, during wellness challenges and initiatives and during most organizational 
events. Susan collaborated with our Communications Unit and established a monthly 
section dedicated to the Wellness Program in our Employee Newsletter. The newsletter 
includes a Healthier U Success Story section for employees who have made positive 
changes to their health and wellness. In fact, Covered California had one of its own 
employees, Khaled Dastagirzada, chosen by CalHR to share his Success Story in a 
commercial to promote the new StayWell Healthier U Connections conversion. Susan 
also promotes wellness by providing wellness topics for managers and supervisors to  
share with employees at their weekly staff meetings.  
 
Listed below are the tools we use to market our Wellness Program: 

• Wellness Station Bulletin Board 

• Monthly wellness topic  

• Email communications  

• Wellness email campaigns 

• Monthly Employee Newsletter  

• Wellness Brochure  
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• Flyers  

• Bathroom stall inserts 

• Fitness Center postings 

• Healthier U Connections 
Community Wall 

• Healthier U Connections Events 
Calendar 

• Electronic flyers on monitors 

• Banners/Posters 

• Two postings per week on 
Healthier U Connections 
Community Wall 

• Table tents on breakroom tables 

• Pay Check Stuffers 

• All Staff Meeting wellness update 
and exhibit table 

 
Activities and Events 
 
With a limited wellness budget, Susan proves resourceful while implementing wellness 

initiatives. For example, Susan implemented a wellness initiative called a Produce 

Exchange where employees are encouraged to donate and take fruits and veggies that 

provides additional healthy snack options and reduce garden waste. The Healthier U 

Advisory Committee and Boosters have developed several key wellness initiatives 

which include Bike to Work Days, walks with the Directors, walking groups, softball 

team, guided meditation, Rethink Your Drink, Mason Jar Salads, preventative 

screenings such as blood pressure and BMI, Healthier New Year New You, and Step 

into Summer physical activity campaign. Susan ensures all these events are inclusive 

and has even partnered with the Covered California Disability Advisory Committee to 

ensure all staff have an opportunity to participate. The Healthier U Advisory Committee 

recently hosted our first Wellness Fairs at each location. The Wellness Fair was well 

received by staff and over 800 employees attended the events. With Susan’s effort and 

promotion of the Wellness Fair to Leadership, call center staff were granted State time 

to attend their locations Fair. In April 2019, Susan coordinated with United Healthcare 

as a CalHR Wellness Point System winner, to present a stress and life balance 

wellness seminar.  

Susan has successfully aligned the Employee Assistance and Wellness Programs to 

address employee total health and wellbeing. For example, during the Strong Mind 

Strong Body meditation initiative, an eight-week email campaign was created to discuss 

the importance of practicing meditation to get to a state of mindfulness. Susan also 

partnered with Kaiser and released the Finding Balance mental health email campaign 

that was released during the Mental Health Awareness Month in May. Covered 

California took it one step further and coordinated a joint agency Mental Health First-Aid 

training in May 2019, to confront a very prevalent societal concern. Our Leadership 

team was impressed by the commitment to address consumer and employee mental 

health concerns and have requested that Susan explore additional training for the entire 

employee population. Susan is making a difference by bringing attention to mental 

health, normalizing it to remove the stigma, and helping others seek or provide help.  

In closing, I hope you strongly consider Covered California and Susan Coffin for this 
prestigious honor. We have an amazing and devoted team of employees involved in our 



 

 

Wellness Program. Susan is very deserving of the Wellness Coordinator of the Year 
award, and she truly models the way by consistently demonstrating through her words 
and actions, that wellness is so much more than just a job to her, it’s life.  

Sincerely, 
 
 
 
Sean Gehrke 
Health and Safety Unit Manager 
 


