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Leadership Competencies — Definitions

Business Acumen — Understands and demonstrates sound judgment, fiscal competence, and
organizational business knowledge to optimize the quality of operations and services.

Inspirational Leadership — Energizes and creates a sense of direction, purpose, excitement,
and momentum for the organization’s mission. Creates a positive work environment offering
clarity around goals and objectives and ensuring that those who are led work collaboratively to
achieve results.

Results-Driven — Focuses efforts to efficiently achieve measurable and customer-driven results
consistent with the organization's mission, goals, and objectives.

Stewardship — Focuses on being responsible and accountable for managing resources well,
choosing to use influence to serve the long-term collective good of the public. Places public
interests above self-interests and focuses on the larger purpose or mission of the organization.

Talent Management — Recruits, selects, and develops effectively to retain world-class staff.

Vision and Strategic Thinking — Supports, promotes, and ensures alignment with the
organization's vision and values. Creates a compelling future state of the unit or organization.
Understands how an organization must change in light of internal and external trends and
influences.
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