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Updates to the Furlough Program – Effective July 1, 2009 (This update supersedes any previous communication to the contrary).
Managing Work Week Schedules due to the Furlough
Manage employees who are exempt from FLSA (Workweek Group E) to avoid overtime situations.  On weeks that FLSA exempt employees have a furlough day or use accumulated furlough hours they lose their exempt status and become hourly employees.  
Departments may direct employees to take his/her furlough on another day other than a shut down furlough Friday when it is absolutely necessary to work an employee more than 32 hours in the furlough workweek.  
Example:  An employee works in a department that has 3 shut down furlough Fridays and a critical project is currently underway.  Management needs to have the employee work on the scheduled furlough Friday which occurs on July 10th in order to meet a critical deadline.  You could change the employee’s furlough day by working them on July 10th and have them take another day off the last week in July where a furlough Friday does not occur.  
If overtime is absolutely necessary, and an employee is needed to work more hours than their regular work schedule, hours worked up to and including 40 is paid as regular pay.  Departments need to submit a positive payment to the State Controller’s Office with the Earnings ID SZ.  Hours worked over 40 would be paid as overtime. 
Part-time Employees
If an employee holds two part-time positions, the primary employer may need to adjust the employee’s furlough hours to ensure they don’t exceed or accrue more than 24 hours per month.
Alternate Work Schedules
Our DPA web site has sample calendars for the 3 day furlough (Alternate Work Week Calendar and Flexible Schedule Calendar).  These calendars are only a guide for departments to use at their discretion.  Departments may use these calendars or not and may develop their own to meet departmental or employee needs.
 PML 2009-029 stated that you shouldn’t work employees with an alternate work schedule more than 32 hours in a furlough week.  This statement is not necessarily correct.  When an employee is a willing participant to an alternate work schedule they can work in excess of 32 hours in a furlough week to accommodate their alternate work schedule.  These hours are considered excess hours which can be used to take another day within the month or to offset months where deficit hours occur.
When you change an employee’s alternate work schedule, please check the MOU for rank and file employees to ensure proper notice requirements (most are 30 days).  For excluded employees a 30 day notice is required.  However, if an employee and their supervisor both agree to cancel or revise an alternate work schedule a 30 day notice is not necessary.
Unemployment and the Furlough Program
The State of California does not participate in the Work Sharing or Partial Programs related to Unemployment Insurance (UI).  Departments should be returning forms received for these UI benefits to their employees and let them know that the State is not participating in either program.
It’s possible that there are some seasonal, part-time, or intermittent workers that work limited hours and can qualify for UI benefits based on their limited hours and their weekly earnings.  In this case, it is important to complete and return the forms to EDD timely.  
Questions regarding the UI forms should be directed to EDD.  
Bargaining Unit 3 Teachers and Vocational Instructors
The chart provided in PML 2009-029 is corrected as shown below:
Days in the School Schedule
Furlough Hours
184
16.99
194
17.91
204
18.84
209
19.30
219
20.22
220
20.31
224
20.68
Personnel staff with questions about this memo should contact our Personnel Services Branch at the phone number or email address listed above.

