
  

Quarterly Workforce Planning 
Professionals Meeting 

A G E N D A  

July 27,  2015 
2:00 – 4:00pm 
CalHR – Kern/Colorado Conference Room 
 
 Welcome, Introductions  

 CalHR Updates 

 CSA updates  

 CSI Overview 

 New Tools and Resources 

 Recruitment and Retention Program status update 

 Statewide Leadership Development Program 

 Class consolidation updates 

 Break 

 Open Discussions 

 What does your workforce planning team look like? 

 What are proven methods/best practices for getting started, including 

tips for gaining management support? 

 Let’s talk data! 

 Wrap Up, Evaluations 

Date 
Time 

Location 


