Quarterly Workforce Planning
Professionals Meeting

AGENDA

Date October 28, 2015
Time 2:30 — 4:30pm
Location State Compensation Insurance Fund
% Welcome, Introductions—10min.
% Presentation: Class Consolidation: Michelle Russell—20min.
® Q&A—10min.
% CSI—25 min.
® Q&A—10min.
% CalHR Updates—15min.
® Workforce and Succession Planning Models
® New Tools and Resources
Resources and Best Practices
Workforce Planning Director Meetings
CSA Audit Update
® Q&A—5min.

% Open Discussions—20min.

* Wrap Up, Evaluations—5min.
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