Quarterly Workforce Planning
Professionals Meeting

AGENDA

Date
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January 28, 2015
9:30t0 11:30 AM
CalHR - Leadership Conference Room
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Welcome, Introductions, Announcements- Stacie Calderon
Recruitment — Stacie Calderon, Brandon Littlejohn
® Data for recruitment efforts
® Making the hiring process faster
® Recruiting for specific positions
Succession Planning —Erica Salinas
® Succession planning within the merit system
® Differences between Upward Mobility and succession planning
® Overlap hiring
Break
Recruitment and Retention Program — Stacie Calderon
® Feedback on the Statewide Employee Exit Survey
Open Discussions- Danielle Metzinger
® When implementing a workforce plan, how can we ensure action plans
are being carried out?
® Has your department used CalHR’s workforce planning tools and
resources?

Wrap Up, Evaluations- Stacie Calderon
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