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What is Behavioral Interviewing? 

 Interviews in which questions are designed for the 

candidate to give specific information on how 

he/she has handled or reacted to situations in the 

past that are likely to come up in the job for which 

you are recruiting.  

 Based on the premise that past behavior is the 

best predictor of future behavior 
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 What is the purpose of the Behavioral Interview 
Guides? 
 Designed to assist hiring supervisors, managers and executives 

hire the right person for the right job by focusing on the general 

Leadership Competencies in the State of California Leadership 

Competency Model. 

 There is a Behavioral Interview Guide for each Leadership 

Level (First Level Supervisor, Second Level Supervisor, 

Manager, Executive) 

 The questions are designed to elicit examples of past behaviors 

that are similar to the successful behaviors described in the 

Leadership Competency Model for each Leadership Level. 

 With the assistance of department Human Resources staff, may 

be customized to add job specific, organizational and technical 

competencies. 
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Benefits of Behavioral Interview Guides 

 Effective – Based on competencies and behaviors that have 

been determined to be critical for successful job performance by 

supervisors, managers and executives throughout State Service 

 Efficient – Hiring managers, supervisors and executives do not 

have to recreate the wheel to find questions that elicit past 

behaviors similar to the successful behaviors in the Leadership 

Competency Model  

 Can be customized to focus on the most important job specific 

general competencies  and to add technical and organizational 

competencies  

 Help employers hire the best person for the job 

 Allow employees to become more productive more quickly 

 Allow employees to  require less initial training and development 
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Sample Behavioral Interview Guide 

 Here is a sample of one of the Behavioral Interview Guides: 

 

 

 

First Level Supervisor 

http://www.calhr.ca.gov/Documents/training-behavioral-interview-guide-first-level-supervisor-expanded.pdf
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Thank you! 
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