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A department is a group of people who are jointly responsible for 
achieving a shared organization goal. One member’s failure can 
hinder the achievement of the collective goal.  Even when the 
members fulfill their individual roles, but are not working 
synergistically, their group potential may not be fully realized or 
achieved.  In this workshop, participants will study their own process 
of working together in terms of problem solving, task effectiveness, 
and maximizing the use of all members' resources to achieve the 
work group's purpose. 

Learning Objectives: 
Describe the characteristics of resilience. 
Identify how to develop resilience. 
Know how resilient individuals turn challenges into opportunities. 
Understand the role of stress management in maintaining resilience. 
  
Who should attend? 
These workshops are free to state employees and reservations are 
not required. Seating is on a first-come, first- served basis. 

  

Before planning to attend, employees should ensure 
supervisor's approval. 
  
Please provide two week notice for special accommodations.  
  
At many facilities parking is not provided, please plan 
accordingly. 
 

Partnering 
for Success

Contact your Departmental EAP Coordinator for 
additional information.

    PLEASE ALLOW EXTRA  
TIME TO ARRIVE.  

 April 15, 2015 
 9:30 AM - 11:30 AM 

 California Department of Technology 
10860 Gold Center Drive 

Rancho Cordova, C  95670 
   

April 28, 2015 
10:30 AM - Noon 

Department of Managed Health Care 
9646 Butterfield Way 

San Diego Building 
Sacramento, CA  95827 

  
 June 10, 2015  
10 AM - Noon 

 Live Presentation at the 
Department of Veterans Affairs 

1227 "O" Street 
First Floor, Medal of Honor Hall 

Sacramento CA 95814 
    

Broadcasting to the following  
Department of Veterans Affairs Locations: 

 
Veterans Home of California 
2811 West California Avenue 

Fresno, CA 93706 
 

Veterans Home of California 
11500 Nimitz Avenue 

Los Angeles, CA  90049 
  

Veterans Home of California 
Administration Building 

110 California Drive 
Yountville, CA  94599

htt;://www.eap4soc.mhn.com

Employee Assistance Program.  New series for 2015!!
California Department of Human Resources CALHR Employee Assistance Program logo.
Image of a light bulb.  Remember your EAP is here for you and has been for 40 years!
MHN a Health Net Company logo.
www.eap4soc.mhn.com
1.866.327.4762
Constructive conflict.  Picture of employees working together.
Black rectangle with blue border.
 
A department is a group of people who are jointly responsible for achieving a shared organization goal. One member’s failure can hinder the achievement of the collective goal.  Even when the members fulfill their individual roles, but are not working synergistically, their group potential may not be fully realized or achieved.  In this workshop, participants will study their own process of working together in terms of problem solving, task effectiveness, and maximizing the use of all members' resources to achieve the work group's purpose.
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Before planning to attend, employees should ensure supervisor's approval.
 
Please provide two week notice for special accommodations. 
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