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Ongoing change and uncertainty often promote conflict.  Leaders who 
facilitate constructive outcomes from conflict have an advantage over 
leaders who ignore it.   Constructive conflict surfaces opportunities, 
promotes solutions, and innovation. 
  
Learning Objectives: 
Identify various types of conflict and conflict management styles. 
  
Connect conflict management styles with a variety of personality types. 
  
Discuss the role of managers in addressing and resolving conflict 
within the workplace. 
  
Who should attend?  
These workshops are free to state employees and reservations are not 
required. Seating is on a first-come, first-served basis.  
  
Before planning to attend, employees should ensure supervisor’s 
approval.  
  
Please provide two week notice for special accommodations.  
  
At many facilities parking is not provided, please plan accordingly. 
  
  
 

Constructive Conflict

Contact your Departmental EAP Coordinator for 
additional information.

  
  

MAY 19, 2015 -  11 AM - 1 PM 
 

Please allow extra time to arrive. 
 

Live Presentation at the 
Department of Rehabilitation 

721 Capitol Mall Drive, Room 242 
Sacramento CA 95829 

 
Broadcasting to the following Department of 

Rehabilitation Locations: 
 

Orange / San Gabriel District 
222 S. Harbor Blvd., Suite 300 

Anaheim, CA 92805-3701 
 

San Joaquin Valley District 
2550 Mariposa Mall Room 2000 

Fresno, CA 93721-2270 
 

Los Angeles South Bay District 
4300 Long Beach Blvd., Suite 200 

Long Beach, CA 90807-2008 
  

Greater Los Angeles District 
3333 Wilshire Blvd., Suite 200 
Los Angeles, CA  90010-4101 

 
Oakland Branch Office 

1515 Clay Street 
Oakland, CA  94612-1413 

 
Inland Empire District   
3130 Chicago Avenue 

Riverside, CA 92507-3445 
 

San Diego District   
7575 Metropolitan Drive, Suite 107 

San Diego, CA 92108-4402 
 

San Francisco District Office 
301 Howard Street, Suite 700 
San Francisco, CA 94105-6604 

 
San Jose District Office 

100 Paseo de San Antonio, Room 324 
San Jose, CA 95113-1479 

 
Santa Barbara District 

509 East Montecito Street, Suite 101 
Santa Barbara, CA 93103-3216 

 
Redwood Empire District 
50 "D" Street, Suite 425 

Santa Rosa, CA 95404-4764 
 

Van Nuys / Foothill District Office 
5900 Sepulveda Blvd., Suite 240 

Van Nuys, CA 91411-2511 
 

htt;://www.eap4soc.mhn.com

Employee Assistance Program.  New series for 2015!!
California Department of Human Resources CALHR Employee Assistance Program logo.
Image of a light bulb.  Remember your EAP is here for you and has been for 40 years!
MHN a Health Net Company logo.
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Constructive conflict.  Picture of employees working together.
Black rectangle with blue border.
 
Ongoing change and uncertainty often promote conflict.  Leaders who facilitate constructive outcomes from conflict have an advantage over leaders who ignore it.   Constructive conflict surfaces opportunities, promotes solutions, and innovation.
 
Learning Objectives:
Identify various types of conflict and conflict management styles.
 
Connect conflict management styles with a variety of personality types.
 
Discuss the role of managers in addressing and resolving conflict within the workplace.
 
Who should attend? 
These workshops are free to state employees and reservations are not required. Seating is on a first-come, first-served basis. 
 
Before planning to attend, employees should ensure supervisor’s approval. 
 
Please provide two week notice for special accommodations. 
 
At many facilities parking is not provided, please plan accordingly.
 
 
 
Green rectangle with blue border.
Constructive Conflict
Contact your Departmental EAP Coordinator for additional information.
.
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