
ID Task Name Duration Percent
complete

Status Start Finish Predece

1 Kick Off Meeting intro to Appirio 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
2 Provide Training Plan 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
3 Analysis&Training document 61 days 0% Late Fri 7/26/13 Fri 10/18/13
4 System Admin Online Training 32 Courses 60 days 0% Late Fri 7/26/13 Thu 10/17/13
5 Rick 60 days 0% Late Fri 7/26/13 Thu 10/17/13
6 Dawn 60 days 0% Late Fri 7/26/13 Thu 10/17/13
7 Sheila 60 days 0% Late Fri 7/26/13 Thu 10/17/13
8 Josh 60 days 0% Late Fri 7/26/13 Thu 10/17/13
9 Antonio 60 days 0% Late Fri 7/26/13 Thu 10/17/13

10 TNT Training 30 days 0% Late Mon 9/9/13 Fri 10/18/13
11 Genett 30 days 0% Late Mon 9/9/13 Fri 10/18/13
12 TNT 30 days 0% Late Mon 9/9/13 Fri 10/18/13
13 TNT 30 days 0% Late Mon 9/9/13 Fri 10/18/13
14 TNT8 30 days 0% Late Mon 9/9/13 Fri 10/18/13
15 TNT9 30 days 0% Late Mon 9/9/13 Fri 10/18/13
16 TNT 10 30 days 0% Late Mon 9/9/13 Fri 10/18/13
17 TNT 11 30 days 0% Late Mon 9/9/13 Fri 10/18/13
18 TNT 12 30 days 0% Late Mon 9/9/13 Fri 10/18/13
19 Design 74 days? 31% Late Tue 8/27/13 Fri 12/6/13
20 Design Communication and Training Strategy 1 day? 0% Late Tue 10/1/13 Tue 10/1/13
21 Build Training Strategy 1 day? 0% Late Tue 10/1/13 Tue 10/1/13
22 Single Sign On (John and Brian 23 days? 53% Late Mon 10/7/13 Wed 11/6/13
23 Provide name ID in assertion for login info 3 days 100% Complete Mon 10/7/13 Wed 10/9/13
24 Test using various users 5 days 100% Complete Thu 10/10/13 Wed 10/16/13 23
25 Validate if assertion and certfication in pilot will be the same in

production
1 day? 100% Complete Wed 10/23/13 Wed 10/23/13

26 Approve to move to Live 1 day? 100% Complete Thu 10/24/13 Thu 10/24/13 25
27 Move to Live 9 days 0% Late Fri 10/25/13 Wed 11/6/13 26
28 Virtual Training WebEX 25 days? 18% Late Thu 10/10/13 Wed 11/13/13
29 Provide credentials 1 day? 100% Complete Thu 10/10/13 Thu 10/10/13
30 Validate credential-build in pilot 1 day? 100% Complete Thu 10/17/13 Thu 10/17/13 29
31 Execute test cases provided by Nubia 5 days 0% Late Fri 11/1/13 Thu 11/7/13 30
32 Move to Production 4 days 0% Future Task Fri 11/8/13 Wed 11/13/13 31
33 Custom Log In Page 22 days? 100% Complete Mon 9/30/13 Tue 10/29/13
38 Inbound Data Feed - Need to automate files to FTP *Nubia is settin 16 days? 6% Late Thu 10/10/13 Thu 10/31/13
39 Put in request to automate files 1 day? 100% Complete Thu 10/31/13 Thu 10/31/13
40 Confirm automation is in place 10 days 0% Late Thu 10/10/13 Wed 10/23/13
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41 Test inbound data 3 days 0% Late Thu 10/24/13 Mon 10/28/13 40
42 Approve to move to live 1 day? 0% Late Tue 10/29/13 Tue 10/29/13 41
43 Move to live 1 day? 0% Late Wed 10/30/13 Wed 10/30/13 42
44 Outbound Data Feed (EDM) 21 days? 39% Late Fri 9/27/13 Fri 10/25/13
45 Complete design documents 8 days 100% Complete Fri 9/27/13 Tue 10/8/13
46 Provide sample data to load into Pilot 1 day? 100% Complete Wed 10/9/13 Wed 10/9/13 45
47 Validate with CSOD 9 days 0% Late Thu 10/10/13 Tue 10/22/13 46
48 test from CSOD FTP to SMUD 2 days 0% Late Wed 10/23/13 Thu 10/24/13 47
49 test SMUD file to EDM 1 day? 0% Late Fri 10/25/13 Fri 10/25/13 48
50 approve to move to LIVE 1 day? 0% Late Fri 10/25/13 Fri 10/25/13
51 Move to LIVE or close project 1 day? 0% Late Fri 10/25/13 Fri 10/25/13
52 Historical Data Load 23 days? 65% Late Wed 10/9/13 Fri 11/8/13
53 Provide sample data 6 days? 100% Complete Wed 10/9/13 Wed 10/16/13
54 Edit data (separate classroom vs. on line) 5 days 100% Complete Thu 10/17/13 Wed 10/23/13 53
55 Provide upload to Nubia 4 days 100% Complete Thu 10/24/13 Tue 10/29/13 54
56 Nubia to advise that new upload is good to go 1 day? 0% Late Wed 10/30/13 Wed 10/30/13 55
57 Test new upload 5 days 0% Late Thu 10/31/13 Wed 11/6/13 56
58 Approve to move to Live 2 days 0% Future Task Thu 11/7/13 Fri 11/8/13 57
59 Master Data Load 37 days? 39% Late Tue 10/1/13 Wed 11/20/13
60 Identify process for SCORM only content-Media PRO 7 days 0% Late Mon 10/14/13 Tue 10/22/13
61 Provide sample of MediaPro to Nubia 2 days 100% Complete Wed 10/23/13 Thu 10/24/13 60
62 Build the framework for the NERC and Info. Privacy Prot courses 10 days 0% Late Fri 10/25/13 Thu 11/7/13 61
63 Test if results can be uploaded to LMS 5 days 0% Future Task Fri 11/8/13 Thu 11/14/13 62
64 Load partial data in PILOT (5) 10 days? 100% Complete Tue 10/1/13 Mon 10/14/13
65 SCORM courses loaded into Pilot 16 days 75% Late Tue 10/15/13 Tue 11/5/13 64
66 SCORM links sent to eLearn COP for test 4 days 0%On Schedule Wed 11/6/13 Mon 11/11/13 65
67 AICC Courses input and tested - DEFER 1 day? 0% Future Task Tue 11/12/13 Tue 11/12/13 66
68 validate can move to LIVE 1 day? 0% Future Task Wed 11/13/13 Wed 11/13/13 67
69 Build in LIVE 5 days 0% Future Task Thu 11/14/13 Wed 11/20/13 68
70 Web Services 27 days? 4% Late Tue 10/1/13 Wed 11/6/13
71 Identify how Web Services will be use EDM (batch) 18 days? 6% Late Tue 10/1/13 Thu 10/24/13
72 Provide template to Nubia 5 days 0% Late Fri 10/25/13 Thu 10/31/13 71
73 Develop Web Services in Pilot 1 day? 0% Late Fri 11/1/13 Fri 11/1/13 72
74 Test in Pilot 1 day? 0% Late Mon 11/4/13 Mon 11/4/13 73
75 Approve to move to LIVE 1 day? 0% Late Tue 11/5/13 Tue 11/5/13 74
76 Move to LIVE 1 day? 0%On Schedule Wed 11/6/13 Wed 11/6/13 75
77 Distribution e-mails 24 days? 27% Late Mon 10/14/13 Thu 11/14/13
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78 Configure in the Pilot system 17 days? 32% Late Mon 10/14/13 Tue 11/5/13
79 Build e-mails with standard language 4 days 75% Late Mon 10/21/13 Thu 10/24/13
80 Create Functional Test Cases 2 days 0% On Schedule Wed 11/6/13 Thu 11/7/13
81 Functional testing in Pilot 1 day? 0% Future Task Fri 11/8/13 Fri 11/8/13 80
82 Send to Pat K for Brand editing 5 days 0% On Schedule Wed 11/6/13 Tue 11/12/13 78
83 Configure / Build in LIVE 2 days 0% Future Task Wed 11/13/13 Thu 11/14/13 82
84 Security Roles 67 days? 40%On Schedule Tue 8/27/13 Wed 11/27/13
85 Work with Brandt to complete template/workboo 6 days? 100% Complete Mon 10/7/13 Mon 10/14/13
86 Provide template to Nubia 1 day? 100% Complete Mon 10/14/13 Mon 10/14/13
87 Configure Security Roles 1 day? 100% Complete Tue 10/15/13 Tue 10/15/13 86
88 Create Functional Test Cases 3 days 0% Future Task Fri 11/8/13 Tue 11/12/13
89 Test in Pilot 1 day 0% Late Tue 8/27/13 Fri 11/15/13
90 configure Security Roles in Live 8 days 0% Future Task Mon 11/18/13 Wed 11/27/13 89
91 Mandatory Training-Corporate GRID 39 days? 2% Late Tue 10/15/13 Fri 12/6/13
92 Determine and document when OU is used or Create Custom

Groups
1 day? 50% Late Tue 10/15/13 Fri 11/8/13

93 Determine if we use Curriculum or Certifcations 18 days 0% Late Wed 10/16/13 Fri 11/8/13
94 Research if multiple course and multiple cirrculum 1 day 100% Complete Wed 11/6/13 Wed 11/6/13
95 Build events (Mandatory Grid) 1 day 0% Future Task Fri 11/8/13 Fri 11/8/13
96 Build on line courses (Mandatory Grid) 1 day 0% Future Task Fri 11/8/13 Fri 11/8/13
97 Build one location for all Mandatory Training e.g. Custom Page 1 day 0% Future Task Mon 11/11/13 Mon 11/11/13 96
98 Verify 2014 Courses + Descriptions EVENTS 3 days 0% On Schedule Wed 11/6/13 Fri 11/8/13
99 Verify 2014 Courses + Descriptions ONLINE 3 days? 0% On Schedule Wed 11/6/13 Fri 11/8/13

100 Create Sessions for 2014 Events 1 day? 0% Future Task Mon 11/11/13 Mon 11/11/13 98
101 Create Functional Test Cases 3 days 0% Future Task Fri 11/8/13 Tue 11/12/13
102 Create Functional Test Cases 3 days 0% Future Task Fri 11/8/13 Tue 11/12/13
103 Create Functional Test Cases 3 days 0% Future Task Fri 11/8/13 Tue 11/12/13
104 Test Your MT Events, Sessions, Courses & Reports 15 days 0% Late Thu 10/24/13 Wed 11/13/13
105 Complete the training and proxy in as your manager to test if it show 1 day? 0% Future Task Wed 11/13/13 Wed 11/13/13
106 Move to LIVE 1 day? 0% Future Task Thu 11/14/13 Thu 11/14/13 105
107 Active Courses 23 days? 0% Schedule Wed 11/6/13 Fri 12/6/13
108 Pull list of active courses into Excel Checklist 2 days 5% On Schedule Wed 11/6/13 Thu 11/7/13
109 Verify Course Descriptions in Pilot for your assigned courses 4 days 0% Future Task Fri 11/8/13 Wed 11/13/13 108
110 Move to LIVE 1 day? 0% Future Task Thu 11/14/13 Thu 11/14/13 109
111 Use Excel checklist to Complete/Edit Event Data for your assig 5 days 0% Future Task Fri 11/15/13 Thu 11/21/13 110
112 Use Excel checklist to Schedule sessions for your course (may 10 days 0% Future Task Fri 11/22/13 Thu 12/5/13 111
113 Sign Off in LIVE 1 day? 0% Future Task Fri 12/6/13 Fri 12/6/13 112
114 Construction Pilot/Workbook 1 day? 0% Future Task Thu 11/14/13 Thu 11/14/13 105
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115 System Preferences 10 days 0% Late Mon 10/21/13 Fri 11/1/13
116 Update WB-Corporate Preferences 10 days 0% Late Mon 10/21/13 Fri 11/1/13
117 Update WB-Define Fiscal Year 10 days 0% Late Mon 10/21/13 Fri 11/1/13
118 Update WB-Display Preferences by Division 10 days 0% Late Mon 10/21/13 Fri 11/1/13
119 Update WB-Global Search Preferences by Division 10 days 0% Late Mon 10/21/13 Fri 11/1/13
120 Update WB-LogIn Messages by Division 10 days 0% Late Mon 10/21/13 Fri 11/1/13
121 Update WB-Manage Custom Pages 10 days 0% Late Mon 10/21/13 Fri 11/1/13
122 Update WB-Manage On Line providers 10 days 0% Late Mon 10/21/13 Fri 11/1/13
123 Update WB-Mobil ePreferences 10 days 0% Late Mon 10/21/13 Fri 11/1/13
124 Update WB-MyAccount Preferences 10 days 0% Late Mon 10/21/13 Fri 11/1/13
125 Update WB-People Finder by Division 10 days 0% Late Mon 10/21/13 Fri 11/1/13
126 Update WB-Time Zone Preferences 10 days 0% Late Mon 10/21/13 Fri 11/1/13
127 Update WB-Welcome Page Preferences 10 days 0% Late Mon 10/21/13 Fri 11/1/13
128 Configure in Live 10 days 0% Late Mon 10/21/13 Fri 11/1/13
129 Security Preferences 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
130 Update WB-Email preferences 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
131 Update WB-IP WhiteLIst by Divisions 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
132 Update WB-Navigation Tabs and Links 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
133 Update WB-Password Preferences by Division 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
134 Configure in Live 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
135 Connect Preferences 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
136 Update WB-Connect Preferences by Division 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
137 Update WB-Posting Type Preferences 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
138 Configure in Live 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
139 Learning Preferences 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
140 Update WB-Activate Express Training…. 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
141 Update WB-Activate Reasons for Training 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
142 Update WB-Activate Session Cancellation 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
143 Update WB-Activate Session Withdrawl.. 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
144 Update WB-Configure External Training 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
145 Update WB-Content Launching Preferences 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
146 Update WB-Content Requesting Preferences 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
147 Update WB-Course Rating Preferences 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
148 Update WB-Custom Certificate Defaults 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
149 Update WB-Custom Certificates by Division 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
150 Update WB-Default Approver Reqs. 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
151 Update WB-Default Approver Workflows 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
152 Update WB-Define Custom Fields for training 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
153 Update WB-ILT Preferences 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
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154 Update WB-Search Preferences 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
155 Update WB-Set Evaluation Preferences 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
156 Update WB-Subject Preferences 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
157 Update WB-Training Completion Signature 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
158 Update WB-Training Reason Preferences 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
159 Update WB-Transcript Preferences 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
160 Update WB-My Team Talent Profile 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
161 SAVE WORK BOOK UNDER LEARNING CENTER 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
162 Configure in LIVE 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
163 Report Prefernces 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
164 Update WB-Report Delivery Preferences 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
165 Configure in LIVE 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
166 Test & Approve in  LIVE 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
167 Single Sign On 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
168 Update workboo 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
169 Validate in LIVE 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
170 Virtual Training WebEX 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
171 Update workboo 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
172 Validate in LVIE 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
173 Custom Log In Page 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
174 Update workboo 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
175 Validate in LIVE 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
176 Outbound Data Feed (EDM) Nubia waiting for her tech team *need 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
177 Update workboo 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
178 Validate in Live 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
179 Historical Data Load 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
180 Update workboo 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
181 Validate in LIVE 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
182 Master Data Load 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
183 Update workboo 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
184 Validate in LIVE 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
185 Web Services 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
186 Update workboo 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
187 Validate in LIVE 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
188 Distribution e-mails 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
189 Update workboo 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
190 Validate in LIVE 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
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191 Security Roles 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
192 Update workboo 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
193 Validate in LIVE 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
194 Certifications 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
195 COPY DOWN TO PILOT 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
196 If cut off date is used for HDL, then we another upload from CSOD - keep p 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
197 Training needs to be added to the schedule 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
198 Post support 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
199 DEFERRED WORK 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
200 AICC courses 1 day? 0% Late Fri 7/26/13 Fri 7/26/13
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