
Welcome to the California Leads Conference

• The presentation will begin shortly.

• All participants will be muted upon entry.

• Live presentations will not be recorded.

• Please use the chat feature to direct questions to “All
panelists.” When submitting questions, please do not
include any personal information.

• Connecting to audio – “Call using computer” for audio to
come through your computer speakers or use “Call in/Call
me” feature.
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Inclusion Begins 
With ‘I’

Sylvia Johnson, EEO Officer, CalHR 



Topics of Discussion

• Define inclusion and its components

• Establish inclusion as a business strategy

• Identify characteristics and review examples of an 
inclusive work environment

• Share strategies for creating and sustaining an inclusive 
work environment
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Diversity Before Inclusion

Inherent Diversity Acquired Diversity

Race Military background

Gender Education

Disability Status Language skills

Age Parental status

• Diversity is the variation in personal, physical, and social 
characteristics

• Diversity cannot be sustained without inclusion
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Inclusion Defined

The procedures that organizations implement to integrate 
everyone in the workplace, allowing their differences to 

coexist in a mutually beneficial way. 
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Component of Inclusion: Belonging

An outcome resulting from the 
organization’s demonstrating 
commitment to support the 
well-being and contributions of 
diverse and other employees. 
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Component of Inclusion: Psychological Safety

The ability to show up as one’s full self and to speak up 
with ideas, opinions, and questions without fear of reprisal.

• Foundation of an inclusive work environment 

• Encourages engagement

• The tool to leverage benefits of diverse workforce
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Inclusion is NOT Assimilation
Low Belongingness High Belongingness

Low Value in 
Uniqueness

Exclusion:
Individual not treated as an 

organizational insider with unique 
value

Assimilation:
Individual treated as 

organizational insider when they 
assimilate to the dominant 

organizational culture

High Value in 
Uniqueness

Differentiation:
Individual not treated as an 

organizational insider but unique 
characteristics are valuable and 

required for organization’s 
success

Inclusion:
Individual is treated as an insider 
and also allowed/encouraged to 

retain uniqueness within the 
organization

Source: Journal of Management, Vol. 37 No. 4
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What would make you feel like you belong in 
the workplace?

• Fair treatment

• Contributions are valued 

• Recognition

• Feeling cared for

• Having a voice

• Representation

• Equal access to growth opportunities
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Business Case for Inclusion

• Inclusive work environments attract, develop, and retain 
talent

• Diverse and inclusive teams are high-performing and 
make better decisions

• Sparks innovation which leads to better services and 
products

• Strengthens organizational commitment (reduces 
turnover) 
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Inclusion as Business Strategy

CalHR Vision: 

To be the premier leader and trusted partner in 
innovative human resources management

Role of inclusion:

• Leading California means acknowledging its diversity and devising 
ways to serve diverse customers 

• Innovation occurs when everyone in the workplace is encouraged 
to contribute their ideas
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Inclusion Statistics 1/2

1.7 times 
likely to be 
innovation 

leaders in their 
market

Source: JoshBersin.com

87% 
better at making 

business 
decisions

Source: Cloverpop.com
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Inclusion Statistics 2/2

19% 
more revenue 

from innovation

Source: BCG Henderson Institute

120% 
More likely to 

achieve financial 
goals

Source: Builtin.com
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Tangible Outcomes in State Service

• Realized cost savings

• Condensed timelines for large projects 

• Reduced redundancy or duplication of effort (efficiency)

• Attract and retain brightest talent (employer of choice)

• Improved capacity to anticipate and respond to market or 
legislative changes 
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Characteristics of an Inclusive Workplace

• Collaborative

• Supportive

• Psychologically safe

• Equitable 

• Continuously improving
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How Inclusion Looks in the Workplace

Collaborative Supportive
Psychologically 

Safe
Equitable

Continuously 
Improving

Intra-
departmental 
committees 
that produce 
results, such 
as a disability 
advisory 
committee

Pairing a new 
hire with an 
experienced 
employee of 
a different 
background 
for 
onboarding

An employee 
sharing a 
dissenting opinion 
in a meeting 
without fear of 
reprisal 

Publicly 
recognizing a 
line staff 
person for 
their 
contributions 
to a project

Using 
engagement 
surveys to 
hear from 
staff and 
making 
adjustments 
to processes 
based on 
feedback
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Strategies for Inclusion: Executives 1/4
• Hold managers accountable 

for inclusive leadership

• Ensure diversity in 
succession planning

• Implement training to tackle 
bias, improve 
communication skills, and 
develop cultural competence

• Enact strong EEO policy to 
protect against bullying, 
harassment and other 
discriminatory behaviors 
such as microaggressions

• Invite underrepresented 
individuals into the decision 
making process
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Strategies for Inclusion:
Managers and Supervisors

• Practice "conscious 
inclusion"

• Revise non-job-related 
policies that promote 
homogeneity 

• Acquire and exhibit 
cultural competence 

• Conduct inclusive 
meetings where everyone 
can speak

• Distribute growth 
opportunities equitably

• Be authentic
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Strategies for Inclusion: Employees 3/4

• Understand your own 
diversity status 

• Participate in engagement 
surveys

• Get involved in DEI efforts

• Make contact with new 
employees to welcome 
them to the team

• Share your ideas and 
listen to the ideas of 
others
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Strategies for Inclusion: Everyone 4/4

• Practice self-awareness

• Identify your biases and challenge them

• Celebrate differences

• Be curious about others

• Listen to understand

• Stay open to learning 

21

Inclusion Begins with ‘I’



Q & A
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