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Providing employees with broader training opportunities – This project focuses on providing all state employees with training and other development opportunities. 
1. Business Problem - Though Professional Development is recognized as being an important part of CA State agencies and departments, more can and should be done to help state organizations maintain a fully developed and capable workforce. 
1. Opportunity – Provide state organizations with a wide variety of options for how they can develop both the core & job specific workforce competencies.  
Projected Start Date – Current
Projected End Date – January 2016

Time and $$ for training – This project focuses on providing state employees with time and resources to pursue professional development programs.   
0. Business Problem – State employees encounter challenges in pursuing learning and development opportunities.  These challenges include support for learning and development from managers and supervisors, time and funding to pursue training, and competing business needs.
0. Business Opportunity – Provide clarity around current, and augment with new rules regarding funding and time off for state employees to pursue training and professional development opportunities.
Projected Start Date – Current
Projected End Date – February 2016

Upward Mobility – This project is a partnership with higher education and focuses on providing departments with tools and resources to support upward mobility programs.   
a. Business Problem – Upward Mobility (UM) has been a part of CA State Government for some time, but there seems to be a lack of clarity about the program, as well as full understanding of the tools and resources needed for successful UM implementation.  
b. Opportunity – Support  agencies and departments to better understand and deliver UM (including tools, models, information, best practices, and perhaps even a change in regulations to improve UM programs).  Clarify the roles and responsibilities  of stakeholders in the UM process.
Projected Start Date – Current
Projected End Date – August 2016

Training and Development Handbook – A draft was developed in 2011 and it needs to be revisited.  The workgroup will review the existing body of work and advise on changes (adding or deleting material, restructuring the document, etc).  A recommendation for who will own this book and how often it is updates will come out of this workgroup. 
a. Business Problem – Training Officers and departments do not have a comprehensive guide to help them develop and administer their training programs.
b. Business Opportunity – This handbook will provide departments with a guide to understanding mandated training, recommended training, and best practices for administering training. 
Projected Start Date – September 2015
Projected End Date – March 2016

Please contact CalHR’s Statewide Learning and Performance Management Program Administrator Guy Burghgraef at 916-322-2402 or guy.burghgraef@calhr.ca.gov if you have any questions or would like to join a project.  Thank you. 
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