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Per California Code of Regulations, title 2, section 548.5, the following information will be posted to CalHR's
Career Executive Assignment Action Proposals website for 30 calendar days when departments propose
new CEA concepts or major revisions to existing CEA concepts. Presence of the department-submitted
CEA Action Proposal information on CalHR's website does not indicate CalHR support for the proposal.

A. GENERAL INFORMATION

1. Date 2. Department

07/16/2020 California Health and Human Services (CHHS) Agency

3. Organizational Placement (Division/Branch/Office Name)

Office of the Surgeon General

4. CEA Position Title

Director of Strategic Partnerships

5. Summary of proposed position description and how it relates to the program's mission or purpose.
(2-3 sentences)

The Director of Strategic Partnerships serves as the primary OSG contact with a broad range of
community stakeholders necessary to implement and support the awareness raising, practice
transformation, and scientific goals of the Office of the Surgeon focused on health equity, early childhood,
Adverse Childhood Experiences (ACEs) and toxic stress. The Director of Strategic Partnerships actively
engages with stakeholders and cultivates partnerships for needed expertise and perspective, but also
resources to extend and magnify the work of the OSG. This position plays a critical role in assisting the
OSG in being able to deliver on its priorities and allows the OSG to establish credibility and trust not only
at the government level, but also with the general public, generating support for the work of the OSG.

6. Reports to: (Class Title/Level)

Chief of Staff, CEA C

7. Relationship with Department Director (Select one)

[l Member of department's Executive Management Team, and has frequent contact with director on a
wide range of department-wide issues.

[] Not a member of department's Executive Management Team but has frequent contact with the
Executive Management Team on policy issues.

(Explain):

8. Organizational Level (Select one)

[J1st [J2nd [J3rd []4th []5th (mega departments only - 17,001+ allocated positions)
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B. SUMMARY OF REQUEST

9. What are the duties and responsibilities of the CEA position? Be specific and provide examples.

Under the general direction of the Surgeon General and the Chief of Staff, the Director of Strategic Partnerships (CEA B) for the Office of the
Surgeon General (OSG) performs a wide array of complex oversight assignments related to developing, organizing, and evaluating the most
complicated analytical tasks to support the OSG policy and program activities and objectives.

The Director of Strategic Partnerships serves as the primary OSG contact with a broad range of community stakeholders necessary to
implement and support the awareness raising, practice transformation, and scientific goals of the Office of the Surgeon focused on health
equity, early childhood, Adverse Childhood Experiences (ACEs) and toxic stress. The Director of Strategic Partnerships actively engages with
stakeholders and plays a critical role in assisting the OSG in being able to achieve its mission and goals and allows the OSG to establish
credibility and trust not only at the government level, but also with the general public, generating support for the work of the OSG.

The Director of Strategic Partnerships must have an in-depth understanding of a variety of public health and movement building tools
including coalition-building, convening, strategic messaging, cross-sector collaboration, and implementation science. The Director of
Strategic Partnerships may also perform as the OSG spokesperson and represent the OSG in the absence of the Surgeon General and Chief of
Staff.

In addition to coalition building with stakeholders, the Director of Strategic Partnerships also has daily contact with the Governor’s Office and
other state government executive offices and is required to work quickly on extremely sensitive policy and program projects that require
working unpredictably long hours and on weekends. Furthermore, the Director of Strategic Partnerships serves as an OSG point person,
which may require extensive travel and stressful work hours and/or conditions.

Specifically, the Director of Strategic Partnerships performs the following duties:

Researches, develops and implements statewide stakeholder engagement strategy for OSG efforts to engage and mobilize the medical,
mental health, public health, implementation science, and other experts. Responsible for driving strategic engagement and outreach efforts
with state and federal government agencies (including individual departments and officials), key stakeholders, and other organizations. Key
stakeholders include, but are not limited to: Health payers, health systems, professional associations, advocates/public interest groups,
philanthropy, and community organizations. Quantifies stakeholder engagement, identifies engagement gaps, and determines strategic
opportunities to engage with stakeholders and cultivate partnership opportunities. Responsible for general networking and relationship
building with stakeholders including facilitating stakeholder engagement opportunities and events.

Solicits input from a variety of groups and organizations regarding the OSG’s mission to improve service delivery to low-income Californians;
presents policies and issues at quarterly and ad hoc stakeholder meetings and works with other departmental executive staff and programs to
ensure consistent messaging; works with stakeholders through regular meetings and other channels to resolve policy and other issues; acts as
liaison with other state agencies such as the Legislative Analyst's Office, the Legislature, and other State entities with programs and services
targeting the same or similar populations; presents stakeholder positions to leadership and negotiates resolutions to potential conflicts;
directs and reviews stakeholder correspondence; reviews and analyzes proposed legislation for potential impacts to OSG policies, programs,
and stakeholder relationships.

Assists in the development of strategies to communicate OSG and Agency initiatives, including special media projects and rollouts, public
service announcements, and constituent events. This can require significant travel statewide on a moment’s notice and availability to work
long hours and on weekends. Represents the Office of the Surgeon General, Agency, the Governor’s Office, and departments in external and
other meetings and press conferences in a variety of settings.

Coordinates and writes policy reports related to ACEs and toxic stress that require close working relationships with department executive and
program staff to comply with Agency and Governor’s Office Communications and Cabinet needs. These tasks require a complete
understanding of health and human services policy issues relevant to California.

Conducts program and policy research of various issues raised by the media or public to help inform accurate and timely response.

Represents the OSG at a wide variety of events, including presentations, briefings, conferences, trainings, networking events, etc. Supports
special projects and performs other duties as required in support of the OSG.

Works with other External Affairs, public information, and department executives, develops and maintains a comprehensive constituent list for
the OSG.
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B. SUMMARY OF REQUEST (continued)

10. How critical is the program's mission or purpose to the department's mission as a whole? Include a
description of the degree to which the program is critical to the department's mission.

[] Program is directly related to department's primary mission and is critical to achieving the
department's goals.

[] Program is indirectly related to department's primary mission.

[] Program plays a supporting role in achieving department's mission (i.e., budget, personnel, other
admin functions).

Description:

The Director of Strategic Partnerships (CEA B) will serve as the primary OSG contact with a
broad range of internal and external stakeholders necessary to implement and support the
awareness raising, practice transformation, and scientific goals of the Office of the Surgeon
General focused on health equity, early childhood development, Adverse Childhood
Experiences (ACEs), and toxic stress.

As codified in the Health and Safety Code, Section 438, the Office of the California Surgeon
General is responsible for, "marshalling the insights and energy of medical professionals,
scientists, and other academic experts, public health experts, public servants, and everyday
Californians to solve our most pressing health challenges, including toxic stress and adverse
childhood events."

Two recent factors have heightened this need, making it even more critical: 1) the onset of the
COVID-19 pandemic and 2) the renewed urgency of addressing racial and ethnic disparities,
both resulting from the COVID-19 pandemic and as a broader social/structural issue.

Internal and external partnerships are now even more necessary and have the potential not
only to provide needed expertise and perspective, but also resources to extend and magnify
the work of the OSG, mitigating budget reductions and making forward progress on issues
that might not be able to be funded due to the state’s unfavorable fiscal condition that is
expected to persist.
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B. SUMMARY OF REQUEST (continued)

11. Describe what has changed that makes this request necessary. Explain how the change justifies the
current request. Be specific and provide examples.

An Information Officer Il position was established but never filled. The position was originally intended to
fulfill the function of an external affairs lead with a heavy communications focus.

The strategic partnership work is currently being done by a CEA equivalent position that is on loan from
the California Health and Human Services Agency since March of 2020. Through that work effort, it has
been realized that the CEA B level is needed as the strategic partnership work is of sufficient complexity
and volume to warrant a dedicated executive-level position.

The Director of Strategic Partnerships will be responsible for extensive managerial and program
administration and will have substantial participation in the formulation, operation, and evaluation of
program policies. The Director of Strategic Partnerships must have a complete understanding of health
and human services policy issues relevant to California and an in-depth understanding of a variety of
public health and movement-building tools including coalition-building, convening, strategic messaging,
cross-sector collaboration, and implementation science. The duties are more appropriate for a CEA B than
an Information Officer Il, which does not typically have a program policy role.

Two recent factors have also heightened this need: 1) the onset of the COVID-19 pandemic and 2) the
renewed urgency of addressing racial and ethnic disparities, both resulting from the COVID-19 pandemic
and as a broader social/structural issue. Partnerships are now even more necessary and have the
potential not only to provide needed expertise and perspective, but also resources to extend and magnify
the work of the OSG, mitigating budget reductions and making forward progress on issues that might not
be able to be funded due to the state’s unfavorable fiscal condition that is expected to persist.
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C. ROLE IN POLICY INFLUENCE

12. Provide 3-5 specific examples of policy areas over which the CEA position will be the principle policy
maker. Each example should cite a policy that would have an identifiable impact. Include a description of
the statewide impact of the assigned program.

The Director of Strategic Partnerships is a member of the senior executive staff within the Office of the
Surgeon General and has the authority to make decisions as a member of the executive management
team. The position is the principal advisor to the Surgeon General and Chief of Staff with respect to
stakeholder engagement and partnerships.

The Director of Strategic Partnerships is the principle policy maker in determining who and how the Office
of the Surgeon General will partner with to achieve its mission and goals. This will be accomplished by
researching, developing, and implementing a statewide stakeholder engagement strategy for OSG efforts
to engage and mobilize the medical, mental health, public health, implementation science, and other
experts.

The Director of Strategic Partnerships is also responsible for tactics; driving strategic engagement and
outreach efforts (including engagement opportunities and events) with state and federal government
agencies (including individual departments and officials), key stakeholders, and other organizations. Key
stakeholders include, but are not limited to: Health payers, health systems, professional associations,
advocates/public interest groups, philanthropy, and community organizations.

Establishing and ensuring effective feedback from partners is another responsibility of the position where:
input is solicited from a variety of groups and organizations regarding the OSG’s mission to improve
service delivery to low-income Californians; policies and issues are presented at quarterly and ad hoc
stakeholder meetings. The Director of Strategic Partnerships also works with stakeholders through regular
meetings and other channels to resolve policy and other issues; presents stakeholder positions to
leadership and negotiates resolutions to potential conflicts; and directs and reviews stakeholder
correspondence.

Another significant area of responsibility is the review and analysis of proposed legislation for potential
impacts to OSG policies, programs, and stakeholder relationships.

Again, as codified in the Health and Safety Code Section 438, the Office of the California Surgeon General
is responsible for, "marshalling the insights and energy of medical professionals, scientists, and other
academic experts, public health experts, public servants, and everyday Californians to solve our most
pressing health challenges, including toxic stress and adverse childhood events."

The decisions proposed and/or made by this position affect both the current operations of the OSG as well
as future direction. This work will directly impact the statewide implementation and support of awareness
raising, practice transformation, and achieving the scientific goals of the Office of the Surgeon General
focused on health equity, early childhood development, Adverse Childhood Experiences (ACES), and toxic
stress. The Director of Strategic Partnerships must be knowledgeable of, and will influence major program
decisions within the office.
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C. ROLE IN POLICY INFLUENCE (continued)

13. What is the CEA position's scope and nature of decision-making authority?

The Director of Strategic Partnerships serves as a member of the Office of the Surgeon General's top advisory
team. As such, the position serves as a full participating members of the Surgeon General's executive decision-
making group and provides direct input on all partnership decisions, including deciding who to partner with, the
extent of those partnerships, and making program decisions that impact partnerships, which are usually
particularly sensitive and complex issues with statewide ramifications and implications.

Additionally, the Director of Strategic Partnerships may:

Serve as a lead person over other staff members and/or act with full authority in the absence of the Surgeon
General or Chief of Staff;

Act as a staff assistant to the Surgeon General in the management and coordination of major programs which may
cross departmental and agency lines, or involve interdisciplinary functions or programs. This includes contacts
with departmental directors, other executive members of other Cabinet-level agencies, other state agencies, etc.;

Serve as a statewide coordinator of a major program which is highly sensitive and complex. Typically, such
assignments include serving as the Surgeon General's personal representative to high-level boards or
commissions and representing the Surgeon General before other civic community, stakeholder and governmental
organizations.

14. Will the CEA position be developing and implementing new policy, or interpreting and implementing
existing policy? How?

The Director of Strategic Partnerships will be both developing and implementing new policy and interpreting or
implementing existing policy.

The Director of Strategic Partnerships is the principle policy maker in determining who and how the Office of the
Surgeon General will partner with to achieve its mission and goals. This will be accomplished by researching,
developing, and implementing a statewide stakeholder engagement strategy for OSG efforts to engage and
mobilize the medical, mental health, public health, implementation science, and other experts. The Director of
Strategic Partnerships is also responsible for tactics; driving strategic engagement and outreach efforts (including
engagement opportunities and events) with state and federal government agencies (including individual
departments and officials), key stakeholders, and other organizations. Key stakeholders include, but are not
limited to: Health payers, health systems, professional associations, advocates/public interest groups,
philanthropy, and community organizations.

The Director of Strategic Partnerships will also be interpreting and implementing existing policy by: soliciting input
from a variety of groups and organizations regarding the OSG’s mission to improve service delivery to low-income
Californians; presenting policies and issues at quarterly and ad hoc stakeholder meetings and working with other
departmental executive staff and programs to ensure consistent messaging; working with stakeholders through
regular meetings and other channels to resolve policy and other issues; acting as liaison with other state agencies
such as the Legislative Analyst's Office, the Legislature, and other State entities with programs and services
targeting the same or similar populations; presenting stakeholder positions to leadership and negotiating
resolutions to potential conflicts; directing and reviewing stakeholder correspondence; reviewing and analyzing
proposed legislation for potential impacts to OSG policies, programs, and stakeholder relationships.
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