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Per California Code of Regulations, title 2, section 548.5, the following information will be posted to CalHR's 
Career Executive Assignment Action Proposals website for 30 calendar days when departments propose 
new CEA concepts or major revisions to existing CEA concepts. Presence of the department-submitted 
CEA Action Proposal information on CalHR's website does not indicate CalHR support for the proposal.

A. GENERAL INFORMATION
1. Date 2. Department

3. Organizational Placement (Division/Branch/Office Name)

4. CEA Position Title

5. Summary of proposed position description and how it relates to the program's mission or purpose.
(2-3 sentences)

6. Reports to: (Class Title/Level)

 7. Relationship with Department Director (Select one)

Member of department's Executive Management Team, and has frequent contact with director on a 
wide range of department-wide issues.

Not a member of department's Executive Management Team but has frequent contact with the 
Executive Management Team on policy issues.

(Explain):

 8. Organizational Level (Select one)

1st 2nd 3rd 4th 5th (mega departments only - 17,001+ allocated positions)

Manager, Division of Flood Operations

✔

The Deputy Director is the member of the Executive Management Team, but this position will have frequent contact
with other Deputy Directors, Lead Deputy Directors, and the Director. 

✔
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9. What are the duties and responsibilities of the CEA position?  Be specific and provide examples.
The Manager, Division of Flood Operations (DFO) position plans, organizes, directs and controls the programs and 
activities of the Division. This is a critical position responsible for leading a division charged with preventing loss of
life and property damage caused by floods and facilitating recovery efforts following any natural disaster.

This position is the division manager over the following branches: Floodplain Management, Hydrology and Flood 
Operations, Flood Maintenance and Operations, Administrative Services, Program Control and Resource
Management, and Special Projects.  This position is responsible for carrying out the Department’s priorities for
flood operations under the direction of the Deputy Director for Flood Management and Dam Safety.  This position
provides strategic leadership and direction to ensure operation and success of the DFO programs. This position is
responsible for implementing the appropriate DWR Strategic Plan objectives, coordinating with other areas within
Department for collaboration and cross-coordination including external partners.

Flood Maintenance and Operations - Direct the operations and maintenance of facilities in the Sacramento River 
Flood Control Project and the Sacramento River Major and Minor Tributaries Flood Control Project assigned to the
Sacramento and Sutter Maintenance Yards.  This includes operation of the system during high water, maintaining
the system to reduce the State's liability from potential flood events, and funding programs to deal with deferred
maintenance.

Flood Preparation and Response - Direct emergency response and preparation activities of the division.  This 
includes the Flood Operations Center responsibilities during a flood emergency, and programs to better prepare
for response activities, such as forecasting and data sharing.  Emergency response and preparation requires
coordination and collaboration with federal, State, and local agencies.  Key forecasting includes river and reservoir
inflow forecasts year-round and water supply forecasts of seasonal runoff.

Floodplain Management - Direct DWR's floodplain management programs to support public safety by seeking to 
improve floodplain and watershed risk assessment, risk notification and awareness, and risk mitigation statewide.
This includes collaborative programs related to flood risk assessment and statewide hazard mapping and direct
resources and initiate inventory and aggregation of technical studies, flood planning, flood system evaluation,
floodplain mapping products and other relevant information to exchange information with public and local
agencies for floodplain management.

Administrative Services and Program Control and Resource Management branches directly report to the Manager, 
DFO, and supports DFO along with the Division of Flood Planning and Improvement.

This position is engaged with DWR's Governance Board and the Central Valley Flood Protection Board to ensure a 
cohesive and integrated approach to program activities. This position is key in directing and overseeing the Special
Projects staff in integrating key initiatives across other divisions.

Internally, this position plays a vital role in providing strategic direction to DFO branches, disseminating 
information within the organization, and fulfilling Executive direction through Executive briefings, managers'
meetings, one-on-one meetings, and all-staff meetings. Externally, the role involves coordinating with partners and
handling public communications, ensuring effective communication both within and outside the organization to
promote transparency and collaboration between State Partners, as necessary.
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B. SUMMARY OF REQUEST (continued)

10. How critical is the program's mission or purpose to the department's mission as a whole? Include a 
description of the degree to which the program is critical to the department's mission.

Program is directly related to department's primary mission and is critical to achieving the 
department's goals.

Program is indirectly related to department's primary mission.
Program plays a supporting role in achieving department's mission (i.e., budget, personnel, other 
admin functions).

Description:

✔
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B. SUMMARY OF REQUEST (continued)
11. Describe what has changed that makes this request necessary. Explain how the change justifies the 
current request. Be specific and provide examples.
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C. ROLE IN POLICY INFLUENCE
12. Provide 3-5 specific examples of policy areas over which the CEA position will be the principle policy 
maker.  Each example should cite a policy that would have an identifiable impact. Include a description of 
the statewide impact of the assigned program.
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C. ROLE IN POLICY INFLUENCE (continued)
13. What is the CEA position's scope and nature of decision-making authority?

14. Will the CEA position be developing and implementing new policy, or interpreting and implementing 
existing policy? How?


