
CALIFORNIA DEPARTMENT OF HUMAN RESOURCES

A. GENERAL INFORMATION
1. Date 2. Department

3. Organizational Placement (Division/Branch/Office Name)

4. CEA Position Title
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CEA ACTION PROPOSAL 
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Per California Code of Regulations, title 2, section 548.5, the following information will be posted to CalHR's 
Career Executive Assignment Action Proposals website for 30 calendar days when departments propose 
new CEA concepts or major revisions to existing CEA concepts. Presence of the department-submitted 
CEA Action Proposal information on CalHR's website does not indicate CalHR support for the proposal.

5. Summary of proposed position description and how it relates to the program's mission or purpose.  
(2-3 sentences)

6. Reports to: (Class Title/Level)

 7. Relationship with Department Director (Select one)

Member of department's Executive Management Team, and has frequent contact with director on a 
wide range of department-wide issues.

Not a member of department's Executive Management Team but has frequent contact with the 
Executive Management Team on policy issues.

(Explain):

 8. Organizational Level (Select one)

1st 2nd 3rd 4th 5th (mega departments only - 17,001+ allocated positions)
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9. What are the duties and responsibilities of the CEA position?  Be specific and provide examples.



CALIFORNIA DEPARTMENT OF HUMAN RESOURCESSTATE OF CALIFORNIA 
CEA ACTION PROPOSAL 
Page 3 of 6

B. SUMMARY OF REQUEST (continued)

10. How critical is the program's mission or purpose to the department's mission as a whole? Include a 
description of the degree to which the program is critical to the department's mission.

Program is directly related to department's primary mission and is critical to achieving the 
department's goals.

Program is indirectly related to department's primary mission.

Program plays a supporting role in achieving department's mission (i.e., budget, personnel, other 
admin functions).  

Description:
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B. SUMMARY OF REQUEST (continued)
11. Describe what has changed that makes this request necessary. Explain how the change justifies the 
current request. Be specific and provide examples.
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C. ROLE IN POLICY INFLUENCE
12. Provide 3-5 specific examples of policy areas over which the CEA position will be the principle policy 
maker.  Each example should cite a policy that would have an identifiable impact. Include a description of 
the statewide impact of the assigned program.
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C. ROLE IN POLICY INFLUENCE (continued)
13. What is the CEA position's scope and nature of decision-making authority?

14. Will the CEA position be developing and implementing new policy, or interpreting and implementing 
existing policy? How?


	form1[0]: 
	#subform[16]: 
	DATE[1]: 5/13/2020
	DEPARTMENT[2]: Department of Business Oversight (DBO)
	ORGANIZATIONALPLACE[1]: Office of Financial Technology Innovation
	CEAPOSITIONTITLE[2]: Deputy Commissioner (DC), Office of Financial Technology Innovation
	SUMMARYOFPROPOSEDPOSITION[1]: Pending 2020-2021 Final Budget Approval.

The Office of Financial Technology Innovation (FTI) will conduct market research to identify relationships and emerging data trends in rapidly evolving financial industries to forecast potential risk and identify new strategic opportunities. This includes ways to facilitate access to beneficial products, improve competition in industry, remove unnecessary regulatory burdens, and enhance consumer protections. FTI will directly support DBO's mission to promote (and regulate) innovative financial service solutions, and to ensure DBO's ability to protect consumers from unfair, deceptive, and abusive practices, and to promote a fair and honest financial services market.

As the public face of the DBO, the DC will be responsible for engaging with financial industry groups to identify emerging industry trends and the effects and potential risks of new financial products on California consumers and ensure new innovative technologies are administered in accordance with legal requirements.
	REPORTSTO[1]: Commissioner/Chief Deputy Commissioner - 1st Organizational Level
	Question19[1]: Off
	EXPLAIN[1]: 
	FIRST[1]: Off

	#subform[17]: 
	WHATARETHEDUTIES[1]: The DBO will establish a new Financial Technology Innovation office in San Francisco to encourage and identify innovative financial products and services. The new office will alert the DBO to early signs of emerging products and services. This new office will have three primary functions/goals: 

1) Engage with new industries and entrepreneurs to encourage innovation and job creation in California. 
2) Modernize laws relating to industrial banks to enable financial technology (FinTech) companies to operate nationwide with a single DBO registration. 
3) Research new industries, new and innovative solution technologies, emerging trends, and how to integrate new technologies with traditional financial services. 

To implement these activities, the DC will be responsible for the overall administration of the Financial Technology Innovation Office, including the management and organization of the office and staff. The DC directs specialized market research to identify relationships and emerging data trends in rapidly evolving financial industries to forecast potential risk and identify new strategic opportunities, including ways to facilitate access to beneficial products, improve industry competition, remove unnecessary regulatory burdens, and enhance consumer protections. The DC develops and implements specialized monitoring strategies to alert the Department to emerging, innovative financial services and products, and to encourage innovative financial technology solutions. Reports on market research findings generated by the FTI staff and advises executive management on policy considerations for regulating new and unregulated financial service providers (referred to as New Covered Persons). 

As the public face of the DBO, the DC will be responsible for engaging with financial industry groups to identify emerging industry trends, effects, and potential risks of new financial products. The DC works closely with Legal to provide guidance on new innovative technologies in the financial sector. Develops and issues statements of policy, as well as opinions and interpretations of laws governing financial service providers to internal and external stakeholders. Ensures new innovative technologies are administered in accordance with legal requirements to protect California consumers from illegal, deceptive, or abusive financial products or services.  

The DC participates in setting goals and objectives of the Department, and will initiate and develop concepts and strategies to achieve such goals. The DC will collaborate with other DBO programs to share information regarding products and services actually offered by financial service providers, and identify gaps between what is offered and what analysis indicates consumers need, and provide advice on integrating new technologies into traditional financial services. 

Additionally, the DC will collaborate with the Division of Financial Institutions (DFI) regarding supervision and examination of Industrial Banks. Specifically, the DC will work with program management in the DFI to establish effective processes to measure and monitor risk in Industrial Bank licensees and to train and equip examiners with the necessary resources required to conduct statutory examinations as required by law.  




	#subform[18]: 
	PROGRAMISDIRECTLY[1]: Off
	DESCRIPTION[1]: DBO's mission is to serve Californians by effectively overseeing financial service providers, enforcing laws and regulations, promoting innovation, fair and honest business practices, enhancing consumer awareness, and protecting consumers by preventing potential market place risks, fraud, and abuse.  

The new Financial Technology Innovation (FTI) office will support DBO's mission by encouraging, researching, and identifying innovative financial products and services, identifying gaps between offered solutions and California consumer needs, and developing new policy and regulation functions to provide transparency, inform the industry and the public, and make sure that regulatory oversight keeps up with evolving financial markets.

The DC will develop specialized research and monitoring strategies to alert DBO to emerging innovative financial services and products, and stop abuses swiftly before thousands of Californians are victimized. With enhanced powers and authorities, the DBO can be a leader in providing consumer financial protection to California if provided with proactive monitoring capabilities, 

	#subform[19]: 
	DESCRIBEWHATHASCHANGED[1]: Governor Gavin Newsom’s proposed 2020-21 state budget includes the California Consumer Financial Protection Law (CCFPL), which seeks to cement California’s consumer protection leadership at a time when protection by federal agencies is retreating. The CCFP law will empower the DBO to provide greater protection for consumers from predatory practices while facilitating innovation and ensuring a level playing field for all financial service providers operating in California.

The DBO's authority and the authority of the DBO's Commissioner are described in Financial Codes 300 and 320 respectively. However, both authorities fall short of overseeing numerous, currently unregulated financial products. DBO's authority given under the above mentioned Financial Codes does not match the changes and growth in the financial services market. California consumers need modern, effective financial protection for a variety of financial services such as debt collectors, and digital financial service transactions. The DC will advise DBO executive management on regulatory requirements for innovative financial products and services subject to the DBO’s jurisdiction for the first time; this will ensure that existing, unregulated, and new innovative technologies are identified and administered in accordance with legal requirements to protect California consumers from illegal, deceptive, or abusive financial products or services.

California does not have a department solely dedicated to providing consumer financial protection, regulating innovative financial products and services, such as payment gateways, Blockchain and Cryptocurrency. 

The DBO currently does not have an office dedicated to the monitoring of existing and new and innovative financial services and products. The DC of the Financial Technology Innovation (FTI) office will conduct comprehensive research and analysis of new and emerging technological financial services market, and alert DBO executive management, government and industry stakeholders to early signs of emerging financial products and services.

In addition to the changes indicated above, the exempt authority for the Senior Deputy Commissioner of Financial Institutions will be eliminated causing the Division of Corporations to merge with the Division of Financial Institutions. 


	#subform[20]: 
	PROVIDE3-5[1]: The DC will develop and propose strategies and policies for market monitoring of unregulated, as well as new, financial services and products to improve industrial competition and remove unnecessary regulatory burdens.

The DC will develop and propose strategies and policies based on research of emerging trends in the financial industry to facilitate access to beneficial products.

The DC will develop and propose strategies and policies on regulating new industries to enhance consumer protections including addressing current gaps in oversight.

The DC will propose strategies to DBO executive management, the legal division, and regulators for modernizing laws related to industrial banks to enable financial technology (FinTech) companies to operate nationwide with a single DBO registration.




	#subform[21]: 
	CEAPOSITIONSCOPE[1]: 
The DC of the Financial Technology Innovation Office is responsible for providing leadership and management of this office, including the research and monitoring of the financial technology services market.

The DC engage with new industries and entrepreneurs to encourage innovation and job creation in California to ensure consumers have access to beneficial products including launching outreach efforts with the financial industry sector and facilitating roundtables and engagement activities.

The DC will provide guidance on new innovative technologies in the financial sector not previously under DBO's jurisdiction and will make sure that regulatory oversight keeps up with evolving financial markets. The DC will regularly engage with the financial industry sector and other stakeholders to identify and discuss industry trends. 

The DC will develop regulatory requirements for new innovative financial products and services subject to the DBO's jurisdiction for the first time and respond to gaps in the regulations respective to unregulated financial service providers.

The DC will engage with DBO's executive staff by reporting on research findings generated by the Financial Technology Innovation staff and advising on policy considerations in regulating new industries. 
 
The DC advises and works closely with the DC of the Consumer Financial Protection division on relative policy decisions to achieve common goals. The DC will advise DBO's executive management and other stakeholders on the development and implementation of monitoring policies and strategies, and targeted consumer education and outreach. 
 
The DC plays a key decision making role regarding existing, new and emerging financial services and products, and advises DBO's executive management on departmental policies related to the monitoring and enforcement of, and resulting actions for unregulated financial service providers.

The DC is responsible for providing leadership, direction and coaching to the FTI Office staff administering the above strategies. 

The DC processes the most sensitive and important matters with personal attention to oral and written inquiries involving delicate, unique and problem situations or immediate policy decisions that cannot be delegated; makes recommendations to DBO's executive management for final decisions.
	DEVELOPINGNEWPOLICY[1]: The DC of the new FTI office will be developing and implementing new policies, and will use existing Banking regulations to research and respond to gaps in the regulations respective to unregulated financial technology service providers. The DC will regularly engage with the financial industry sector and other stakeholders to identify and discuss industry trends and collect data and will direct the research of new industries, new and innovative solution technologies, emerging trends, and how to integrate new technologies with traditional financial services. 

The DC will review, interpret, and suggest modifications to existing laws related to industrial banks to enable financial technology (FinTech) companies to operate nationwide with a single DBO registration.




