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A. GENERAL INFORMATION
1. Date 2. Department

3. Organizational Placement (Division/Branch/Office Name)

4. CEA Position Title
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Per California Code of Regulations, title 2, section 548.5, the following information will be posted to CalHR's 
Career Executive Assignment Action Proposals website for 30 calendar days when departments propose 
new CEA concepts or major revisions to existing CEA concepts. Presence of the department-submitted 
CEA Action Proposal information on CalHR's website does not indicate CalHR support for the proposal.

5. Summary of proposed position description and how it relates to the program's mission or purpose.
(2-3 sentences)

6. Reports to: (Class Title/Level)

 7. Relationship with Department Director (Select one)

Member of department's Executive Management Team, and has frequent contact with director on a 
wide range of department-wide issues.

Not a member of department's Executive Management Team but has frequent contact with the 
Executive Management Team on policy issues.

(Explain):

 8. Organizational Level (Select one)

1st 2nd 3rd 4th 5th (mega departments only - 17,001+ allocated positions)

2019-09-16 California Department of Food and Agriculture (CDFA)

Executive Office

Director for International Trade

CDFA is requesting the establishment of a CEA A to serve as the Director for International Trade in the
Executive Office. CDFA has been tasked to be a part of the International Affairs and Trade Development
Interagency Committee, co-chaired by the Lieutenant Governor and Director of the Governor's Office of
Business and Economic Development. CDFA will ensure California's agricultural industry remains a part
of the robust economic development for international trade activities.

Secretary

✔

The CEA A is required to communicate with the Secretary, Undersecretary, and various Executive
Office staff on a regular basis.
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9. What are the duties and responsibilities of the CEA position?  Be specific and provide examples.

The California State Trade Export Program (STEP) facilitates and promotes California food and agricultural exports. CDFA in collaboration with a variety of Federal and State government agencies and private and non-profit
trade promotion organizations assists with the development of an array of activities designed to assist California small businesses with export sales and international market expansion.
The CEA A will report to the Secretary and continue its role and responsibilities for STEP, in addition to assuming the role of the Director for International Trade Activities. The CEA A will have a significant role as a subject
matter expert at various meetings and conferences with other Federal and State agencies. The CEA A must have an in-depth knowledge and clear understanding of tariff and Phytosanitary issues to help resolve trade issues
that exporters may face when agricultural products land at the county of destination. The CEA A must have experience and technical expertise in working with the Embassies and Consulate Offices to develop effective
working relationships to address international trade issues.

The duties include but are not limited to:

International Trade Activities:
Independently provide expert consultative services by communicating the feasibility, impact, or potential on various policy issues which may affect CDFA and the agricultural industry. Direct, develop, and evaluate policies
and strategies for the implementation of international trade economic and programmatic activities. Lead discussions on departmental positions and policy decisions with agricultural stakeholders, other State/Federal
agencies, and member of the Governor's Office. Advise the Secretary on policy developments that affect California's agriculture and international trade negotiations, trade policy, agri-tourism, and other policies relating to
California's ability to compete internationally. Review and prepare the most complex analyses, briefing papers, policy statements, and reports in support of the Secretary's trade policy missions to foreign nations.

Strategic Planning/Department Representative:
Serve as the Secretary's designee to the Delta Protection Commission, Western Association of State Departments of Agriculture, and Border Governor's Conference. Resolve trade issues that exporters may face when
products land at the country of destination. Provide technical expertise in working with the Embassies and Consulate Offices to develop relationships to address trade issues. Represent the department at regional meetings
with other State and Federal officials. Develop and plan international trade missions to achieve strategic objectives. Travel overseas to represent the department at international trade missions and conferences.

Executive Officer to the California State Board of Food and Agriculture:
Serve as the Executive Officer, formally confer and advise with the Secretary and Governor on policy issues as they impact the agricultural industry. Implement and manage all board actions. Advise the Secretary and Board
President on policy issues. Develop priority strategies for the State Board and serve as the subject matter expert to provide analysis relevant to policy decisions.

Federal Farm Bill Policy Engagements:
Lead and organize outreach and stakeholder engagements to ensure CDFA's role on the Federal Farm Bill is well-communicated and represented. Initiate cross-agency collaboration to create a unified state of California
position paper. Serve as a subject matter expert to national affiliated organizations. Lead compilations and articulation of Ag Appropriations requests through the annual Congressional appropriations process in
coordination with the Governor's Office, District of Columbia Office, and Members of the Congressional delegation.
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B. SUMMARY OF REQUEST (continued)

10. How critical is the program's mission or purpose to the department's mission as a whole? Include a 
description of the degree to which the program is critical to the department's mission.

Program is directly related to department's primary mission and is critical to achieving the 
department's goals.

Program is indirectly related to department's primary mission.
Program plays a supporting role in achieving department's mission (i.e., budget, personnel, other 
admin functions).

Description:

✔

The CDFA's mission is to serve the citizens of California by promoting and protecting a safe,
healthy food supply, and enhancing local and global agricultural trade, through efficient
management, innovation, and sound science, with commitment to environmental stewardship.
CDFA will ensure California's agricultural industry remains a part of the robust economic
development for international trade activities. This proposal is consistent with CDFA's mission
statement and strategic plan to optimize resources through collaboration, innovation, and
process improvements.

Goal 1 International Trade Activities: The CEA A will be responsible to develop and
implement policies and strategies in collaboration with the Committee to enhance international
trade and economic activities. Specifically, to bring the perspective and unique role that
California's agricultural industry contributes to the world.

Goal 2 Strategic Planning: The CEA A will independently propose, implement, and report on
international market development programs benefiting the state; develop an annual strategic
plan; establish, and maintain high-level contacts with foreign buyers and government officials,
California growers, and exporters; and develop strategies for the State Board and provide
analysis relevant to policy decisions.

Goal 3 Federal Farm Bill Policy Engagements: The CEA A will lead and organize outreach
and stakeholder engagements to ensure CDFA's role on the Federal Farm Bill is well
communicated and represented.
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B. SUMMARY OF REQUEST (continued)
11. Describe what has changed that makes this request necessary. Explain how the change justifies the 
current request. Be specific and provide examples.

One of Governor Gavin Newsom's priorities is focusing on international trade affairs. The California Department of Food and Agriculture (CDFA)
has been tasked to be part of the International Affairs and Trade Development Interagency Committee (Committee), which is co-chaired by the
Lieutenant Governor and Director of the Governor's Office Business and Economic Development (GO-Biz). CDFA will serve as a member of the
Committee along with the California Energy Commission, Governor's Office of Emergency Services, California Environmental Protection Agency,
California Natural Resources Agency, California State Transportation Agency, and Visit California to advise the Governor and support the
coordination of state activities relating to the promotion and expansion of trade, investment, and international relations.

California is the fifth largest economy in the world with $2.7 trillion in annual gross domestic product. It is also the second largest exporter state,
exporting to 220 countries and accounting for eleven percent of the United States' overall exported products. It is vital to the nation's economy for
California to continue as a leader in trade and on the international stage. California must work across all agencies and departments to expand
economic development and strengthen international political and economic ties.

CDFA has evaluated the new department-wide responsibilities which requires the CEA A to participate and make decisions on feasibility, impact,
or potential on various policy issues which may affect the department. The CEA A will advise the Secretary, Undersecretary, and other Executive
Office staff on policy developments that affect California’s agriculture and international trade negotiations, trade policy, agri-tourism, and other
policies related to California’s ability to compete internationally. This also requires the CEA A to take on more high-level responsibility as CDFA’s
representative at meetings with the Governor’s Office, Committee, various Federal and State agencies, and agricultural industry.

The CEA A position is necessary to ensure California's agricultural industry remains a part of the robust economic development for international
trade activities; as it is an important component to California's economic growth, job creation especially for small and medium sized businesses,
farmers, and factories.
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C. ROLE IN POLICY INFLUENCE
12. Provide 3-5 specific examples of policy areas over which the CEA position will be the principle policy 
maker.  Each example should cite a policy that would have an identifiable impact. Include a description of 
the statewide impact of the assigned program.

The CEA A will develop and implement policy for International Trade Program, Strategic Planning, and Federal Farm Bill Policy. The CEA A will provide
consultative and technical expertise to the Secretary, Undersecretary, and Executive Office.

International Trade Program:
The CEA A will serve as the Director; develop and evaluate policies and strategies for the implementation of international trade economic and
programmatic activities; independently provide expert consultative services on various policy issues which may affect CDFA and the agricultural industry;
and lead discussions on CDFA's position and policy decisions with agricultural stakeholders, other State and Federal agencies, and members of the
Governor's Office. The CEA A will make recommendations to policy development and implementation as it pertains to CDFA.

Strategic Planning:
The CEA A will develop, evaluate, and implement priority strategies for the department; develop and plan trade missions to achieve strategic objectives;
provide expertise and consultation to the Secretary on sensitive international trade issues; represent the department at meetings; develop an annual
strategic plan; and confer and advise the Secretary and Governor’s Office on policy issues as they impact the agricultural industry.

Federal Farm Bill Policy Engagements:
The CEA A will lead and organize outreach and stakeholder engagements to ensure CDFA's role on the Federal Farm Bill is well-communicated and
represented; monitor priority programs for CDFA and initiate comments and letters; and serve as the subject matter expert to national affiliated
organizations for the Federal Farm Bill engagements. The CEA A will be responsible to ensure CDFA and California continues to support the economic
opportunities for the agricultural industry and rural communities.
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C. ROLE IN POLICY INFLUENCE (continued)
13. What is the CEA position's scope and nature of decision-making authority?

14. Will the CEA position be developing and implementing new policy, or interpreting and implementing 
existing policy? How?

The CEA A will have full responsibility and independent decision-making authority for the development,
implementation, and modification to policies with significant programmatic impact for international trade
activities.

The decisions made by the CEA A will support the overall mission and vision statements of CDFA. The
CEA A will serve in a leadership role to provide guidance and expertise related to international trade
activities. The CEA A will be responsible to ensure effective and successful implementation of CDFA's
goals and objectives.

The CEA A position will develop, participate, and implement new policies for International Trade activities
as well as review any existing policies. The CEA A is responsible to ensure CDFA meets the mandates of
the Executive Order, as CDFA must actively participate and update on current issues to the Committee.
The CEA A is required to make decisions that support the overall mission and vision statements of CDFA.


