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Under the direction of the Deputy Director, HR, the Assistant Deputy Director, Personnel Administration and
Support Solutions has full responsibility for developing policies and decision-making authority in executing the
CCHCS HR strategy in support of the overall mission, objectives, organizational plan, and strategic direction of the
organization in the areas of Classification and Pay, Consolidation Support, Transactions and Benefits, and Projects
and Reporting Solution Services within HR.

The Assistant Deputy Director, Personnel Administration and Support Solutions provides and directs the uniform
implementation of departmental policies and procedures impacting HR operations in the areas of Classification
and Pay, Consolidation Support, Transactions and Benefits, and Projects and Reporting Solution Services; works
closely with key CCHCS and Department of Corrections and Rehabilitation staff, and control agencies to
expeditiously and effectively identify, select, secure, and retain appropriate staffing levels within the Health Care
Delivery System in order to provide adequate delivery of care; serves as key advisor and facilitator to Health Care
management and staff regarding HR related issues.

The Assistant Deputy Director, Personnel Administration and Support Solutions plans, organizes, and directs the
HR functions as they relate to the delivery of health care; ensures legal compliance, policy development,
implementation, and sound management of HR; provides direct oversight to Classification and Pay, Consolidation
Support, Transactions and Benefits, and Projects and Reporting Solution Services.

The Assistant Deputy Director, Personnel Administration and Support Solutions ensures that court orders,
decisions, and directives of the department are effectively carried out by establishing and implementing new
policies and procedures, and providing technical direction to the CCHCS HR staff statewide; effectively
recommends broad-reaching systemic change that results in sustainable solutions which overcome practical and
legal barriers impeding efficient and responsive personnel management necessary for the delivery of quality
health care.

The Assistant Deputy Director, Personnel Administration and Support Solutions develops and implements a HR
training and monitoring program to ensure HR staff are consistently equipped with the knowledge and abilities
to ensure expeditious hiring and provide excellent customer services in the area of Classification and Pay,
Consolidation Support, Transactions and Benefits, and Projects and Reporting Solution Services. As required,
serves in an acting capacity in the Deputy Director’s absence.
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