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Per California Code of Regulations, title 2, section 548.5, the following information will be posted to CalHR's
Career Executive Assignment Action Proposals website for 30 calendar days when departments propose
new CEA concepts or major revisions to existing CEA concepts. Presence of the department-submitted
CEA Action Proposal information on CalHR's website does not indicate CalHR support for the proposal.

A. GENERAL INFORMATION

1. Date 2. Department
7/19/2017 Secretary of State

3. Organizational Placement (Division/Branch/Office Name)
Executive Division

4. CEA Position Title
Deputy Secretary of State, Policy and Planning

5. Summary of proposed position description and how it relates to the program's mission or purpose.
(2-3 sentences)

The Career Executive Assignment (CEA), Level A, will be responsible for enacting provisions set forth in
the Voter's Choice Act (Chapter 832, Statutes of 2016, Senate Bill 450), in part, to establish vote centers in
counties that permissively choose to conduct elections where all voters are mailed a ballot and where vote
centers and ballot drop-off locations are available prior to and on election day, in lieu of operating polling
places for the election.

As the Secretary of State is the chief elections officer of the State of California, the functions, programs,
and publications produced by the Elections Division are some of the most visible and mission critical in the
agency and further the Secretary of State’s overall mission of strengthening democracy by overseeing fair
and accurate elections and building public confidence and increasing voter participation.

6. Reports to: (Class Title/Level)

Assistant Chief Deputy Secretary of State

7. Relationship with Department Director (Select one)

Member of department's Executive Management Team, and has frequent contact with director on a
wide range of department-wide issues.

] Not a member of department's Executive Management Team but has frequent contact with the
Executive Management Team on policy issues.

(Explain):

8. Organizational Level (Select one)

[]1st 2nd []3rd []4th []5th (mega departments only - 17,001+ allocated positions)
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B. SUMMARY OF REQUEST

9. What are the duties and responsibilities of the CEA position? Be specific and provide examples.

Under the general direction of the Secretary of State and Chief Deputy Secretary of State, the Deputy Secretary of State,
Policy and Planning is a high-level project manager and special advisor/administrator. The incumbent is responsible for
establishing, directing, creating and influencing all related guidelines, policy, correspondence, networking/collaborative
measures and communication processes, including but not limited to: establishing contacts with the constituency,
governmental and public organizations, local communities at the county level; coordinating strategic responses for both
small and large-scale outreach and collaborative efforts within an adaptive and constantly changing environment
between each county; ensuring consistency and timely completion of all implementation phases followed by overseeing
all statutory reporting requirements as required by Senate Bill (SB) 450. The position functions under Task Force and
Compliance, Phase Management and Legislative Reporting requires general direction of subordinate staff in the Senior
Information Systems Analyst and Associate Governmental Analysts classification levels; close coordination with existing
members of Executive management at the 3rd organizational level is expected as the incumbent performs the full range
of duties.

Leadership and Adaptive Oversight

Establish and maintain contacts with county officials and public leaders in the participating constituencies to assess and
improve existing voting processes while adapting the broad and expansive legislative impact to voting processes
impacted by SB 450. The incumbent will take an adaptive, proactive and globally influential approach, targeting: (1) the
customer service, resources and tools the Secretary of State provides to statewide voters through the election process; (2)
effective coordination between the Secretary of State and individual counties; (3) the pre-emptive education and
outreach efforts proliferated by Executive management to ensure proficiency/efficiency of civic engagement throughout
the voting experience.

Task Force and Compliance Advisor

Responsible to establish and build a project task force to strategize and execute the requisite legislative measures,
pursuant to Election Code, Government Code and California rules and regulations as referenced in SB 450, within the
permissively participating counties. In conjunction with existing Executive management, prepare reports and
recommendations on educational and outreach events in a principal leadership capacity. Identify and evaluate complex,
statewide voting trends and related metadata focused on demographical and geographical analyses; monitor new
amended regulations and comparable best practices used in counties with logistical/operational deficiencies in
comparison to counties with modernized and updated resources and program operations.

Phase Management and Legislative Reporting

Ensure economical, timely, efficient and effective progression through the planning, development, implementation
monitoring and reporting phases of all identified/established Vote Centers and Vote by Mail Ballot drop-off locations,
typically varying in statutory requirements (e.g., proximities, deadlines). Proactively manage project budgetary impact
through successive amendments of committee plans, and for long-term project maintenance.

Establish and reinforce result-based project benchmarks at the operational level and ensure adherence to all controls
outlined in SB 450. Direct qualitative and quantitative project assessments of all planned, completed and projected
deliverables to ensure conformance to result-based benchmarks. Direct and facilitate analyses of project performance
measures, including staff workload allocations/assignment in relation to expected completion dates.

Ensure all legislative reporting requirements are met and enforced for reporting deadlines outlined in the California
Voter's Choice Act.
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B. SUMMARY OF REQUEST (continued)

10. How critical is the program's mission or purpose to the department's mission as a whole? Include a
description of the degree to which the program is critical to the department's mission.

Program is directly related to department's primary mission and is critical to achieving the

department's goals.

[] Program is indirectly related to department's primary mission.

Program plays a supporting role in achieving department's mission (i.e., budget, personnel, other
admin functions).

[

Description:|The departmental mission, to ensure the success of the organization as a whole, is directly
influenced by the Executive Division in alignment with the SOS strategic plan, specifically to:
improve customer service; improve and expand online services; stimulate civic engagement;
promote participation in the electoral process; expand access to electoral information; foster a
cohesive and sustainable organization; enhance the standardization of work products and
processes; and, support the sustainability of institutional knowledge and infrastructure.

The Elections Division oversees voter registration and list maintenance, candidate and
political party qualification, the direct democracy tools of initiative, referendum, and recall,
voter education and outreach, voting and language accessibility, the certification of election
results, and the protection of one of our most fundamental rights as Americans—the right to
vote. The Division oversees the production of the single most visible document for which the
Secretary of State is responsible—the state Voter Information Guide with a reach of over 18
million people—and is responsible for arguably the most visible and highly-scrutinized
program area in the agency.

Achieving the organization's mission is, in part, attributed to the effectiveness of how the
Elections Division and Executive management adjoin resources/assets to manage ongoing
changes in election law, procedure, case law, public opinion (expected and unexpected) and
mitigate any negative impacts on the integrity, real or perceived, of our electoral system and
ensuring the continued legitimacy of our representative form of government.

Consequences of error in pursuit of the mission as described, impacts not only the successful
accomplishment of division goals, strategies, and responsibilities, but also impacts the ability
of Executive management to influence and enforce public policy in a highly polarized political
climate.
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B. SUMMARY OF REQUEST (continued)

11. Describe what has changed that makes this request necessary. Explain how the change justifies the
current request. Be specific and provide examples.

Statutory Changes and Impact to Business Needs for Implementation of the California Voter's Choice Act

The California Voter's Choice Act, through Chapter 832, Statutes of 2016, SB 450 (and amendments to
Elections Code) permits counties to conduct elections in which every voter is mailed a ballot and vote
centers and ballot drop-off locations are available prior to and on election day, in lieu of operating polling
places for the election, subject to certain conditions.

Specifically, the California Voter's Choice Act, through Chapter 832, Statutes of 2016, SB 450 (and
amendment to Elections Code) permits the counties of Calaveras, Inyo, Madera, Napa, Nevada, Orange,
Sacramento, San Luis Obispo, San Mateo, Santa Clara, Shasta, Sierra, Sutter, and Tuolumne, on or after
January 1, 2018, and all other counties (specifically Los Angeles County), on or after January 1, 2020, to
choose to conduct elections where all voters are mailed a ballot and where vote centers and ballot drop-off
locations are available prior to and on election day, in lieu of operating polling places for the election. In
short, the broad impact will specifically require implementation and/or expansive logistical changes to:

* Vote Centers & Task Force

* Vote by Mail Ballots and Return Processing

* Elections Administration (coordination between County and SOS)
» Separate oversight/implementation in LA County

» Language Access Advisory Committee

* Voting Accessibility Advisory Committee

The Secretary of State’s Elections Division administers federal and statewide elections serving candidates,
elected officials, ballot measure proponents and opponents, political parties, county elections officials, and
a constituency of over 18 million registered voters. As the Secretary of State is the chief elections officer
of the State of California, the functions, programs, and publications produced by the Elections Division are
some of the most visible and mission critical in the agency and further the Secretary of State’s overall
mission of strengthening democracy by overseeing fair and accurate elections and building public
confidence and increasing voter participation. The administration of elections in America’s largest state,
not only has reverberations across California but across the nation and the world.

Currently, Executive management consists of four (4) positions with focused and comprehensive
involvement with the Elections Division, including: three (3) Exempt positions; and one (1) CEA — Level A.
The additional Exempt position would work in close coordination with each existing incumbent, but
primarily expanding on established voter education and outreach efforts (to the initial 14 counties) proven
to be successful in Los Angeles County.
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C. ROLE IN POLICY INFLUENCE

12. Provide 3-5 specific examples of policy areas over which the CEA position will be the principle policy
maker. Each example should cite a policy that would have an identifiable impact. Include a description of
the statewide impact of the assigned program.

Through progressive and expansive implementation of statutory provisions, pursuant to the California Voter's Choice
Act, the CEA position will direct and influence policy in the following areas, all of which are expected to have
prolonged statewide impact:

1) Vote Centers & Task Force (pursuant to Elections Code Section 4005 or 4007)

Vote Center policies shall ensure and enforce: hours of operation; ability to return ballots; ability to register to vote;
ability to vote; accessibility for disabled; accessibility for languages consistent with state and federal law.

Task Force policies shall ensure and enforce: specific information, per statutory requirements, is reported to the
Legislature within six (6) months of any election conducted pursuant to SB 450; and, the established Task Force
reviews and provides recommendations to the Legislature.

2) Vote by Mail Ballots and Return Processing

Vote by Mail Ballots and Return Processing policies shall ensure and enforce statutory requirements that all
registered voters be mailed ballots and requires ballot drop-off locations; and, such consists of a secure, accessible
locked ballot box to be available from the 28th day before the election through election day; and, statutory
requirements for a ballot drop-off location for every 15,000 registered voters.

3) Elections Administration (coordination between County and SOS)
Elections Administration policies shall ensure and enforce: statutory requirements for county officials to develop a
plan for conducting elections, which include elements, specifically: voter education and outreach; public process for

developing plan; with required review and approval by SOS on the voter education and outreach portion of the plan.

4) Language Access Advisory Committee - LAAC (pursuant to Government Code Section 14201; and, the federal
Voting Rights Act of 1965 (52 U.S.C. Sec. 10101 et seq))

LAAC policies shall ensure and enforce statutory requirements for county elections officials with established local
LAACs.

5) Voting Accessibility Advisory Committee - VAAC (pursuant to Government Code Section 11135)

VAAC policies shall ensure and enforce statutory requirements for county elections officials to with established local
VAACs.

6) Separate oversight/implementation in LA County

Although similar in overall policy, separate distinctions in requirements will require adapted changes due to the size
of the constituency within the County of Los Angeles.

The impact of violating any aspect of these policies, especially those under state and federal law, have high
consequences for the reputation of the SOS and participating counties; and, more importantly the civic rights and
voting accessibility of future/existing voters, some with limited English proficiency and disabilities in the State of
California; of highest impact, possibly disenfranchising voters.
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C. ROLE IN POLICY INFLUENCE (continued)

13. What is the CEA position's scope and nature of decision-making authority?

Based on the Report of Registration, which documents official voting statistics for California, the provisions set forth in Chapter 832, Statutes of 2016 (SB 450) will impact 5,428,372 eligible
voters in up to 14 counties, which will continue to grow as result of Secretary Padilla's most recent achievement of enabling 16 year olds to pre-register to vote (pursuant Chapter 619, Statutes
of 2014, SB 113; effective in 2016). Statistical records on pre-registration, as of June 23, 2017, indicate 20,692 pre-registrants in less than a six-month period thus far -- closely approaching the
projected annual increase of registrants of 52,000 as a result provisions under SB 113.

As all Vote Centers are statutorily required to include all eligible constituents to register to vote, the CEA position's influence on policy has a direct relationship with its scope and decision-
making authority; in that, the long-term growth of the CEA position's scope coincides with the vast part of the public in a large region of the State of whom such decisions impacts.

Additionally, on January 1, 2020, the County of Los Angeles will be authorized to conduct any election as a vote center election if certain conditions are satisfied, including conditions related to
ballot drop-off locations and vote centers; further, on or after January 1, 2020, the County of Los Angeles will be authorized to conduct a special election as an all-mailed ballot election pursuant
to specified provisions that apply to every county that chooses to conduct a special election as all-mailed ballot election. Subsequent to the initial 14 counties, implementation in the County of
Los Angeles is separate for the number of eligible voters equal 6,199,606 -- exceeding the total number of eligible voters in the initial 14 counties.

As such, the scope and nature of the decision-making authority shall expand in unison with the elevated criticality once the 14 counties (listed below) and the County of Los Angeles are
authorized to conduct all-mailed ballot elections by January 1, 2018, and January 1, 2020, respectively.

- Calavaras

- Inyo

- Madera

- Napa

- Nevada

- Orange

- Sacramento
- San Luis Opispo
- San Mateo
- Santa Clara
- Shasta

- Sierra

- Sutter

- Tuolomne

14. Will the CEA position be developing and implementing new policy, or interpreting and implementing
existing policy? How?

The CEA position will develop and implement new policy in conjunction with interpreting and implementing
amendments to: Elections Code Sections 3017 and 15320; and, additions of Elections Code 4005, 4006
and 4007; and, additions and repealed portions of Elections Code Section 4008 related to elections.

In short, Elections Code Sections 15320 and 3017 impact existing law whereby the CEA position must
subsequently implement new policy to accommodate for the amendments to, in part, the semi-official
canvass (on election day) and what vote by mail ballots and mail ballot precinct ballots returned to the
elections office may be counted on the official canvass pursuant to Chapter 2, Elections Code Section
15100. Elections Code Section 3017 is more elaborate and its related policies will explicitly delineate
programmatic/systemmatic county requirements for all vote by mail ballots; and, policy/procedures to
ensure the secrecy of a ballot returned to a precinct polling place; and, the security, confidentiality, and
integrity of any personal information collected, stored, or otherwise used pursuant to this section.

Lastly, the policy for Elections Code Section 4006, 4007 and 4008 are summarized as follows:

4006: County officials efforts in notifying voters of a missing signhature and how to resolve the issue.

4007: Implementation of the California Voter's Choice Act in Los Angeles County.

4008: Establishing the Task Force to review, enforce policy and ensure abidance for county requirements,
and statutorily required reports to the Legislature.




