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Per California Code of Regulations, title 2, section 548.5, the following information will be posted to CalHR's
Career Executive Assignment Action Proposals website for 30 calendar days when departments propose
new CEA concepts or major revisions to existing CEA concepts. Presence of the department-submitted
CEA Action Proposal information on CalHR's website does not indicate CalHR support for the proposal.

A. GENERAL INFORMATION

1. Date 2. Department

March 8, 2016 |||California State Transportation Agency

3. Organizational Placement (Division/Branch/Office Name)
Office of Traffic Safety

4. CEA Position Title

Information Officer llI

5. Summary of proposed position description and how it relates to the program's mission or purpose.
(2-3 sentences)

The California Office of Traffic Safety’s (OTS') mission is to effectively and efficiently administer traffic
safety grant funds to reduce traffic deaths, injuries, and economic losses. The requested CEA position will
establish the Information Officer Il position. The incumbent will advise the Director on ways to maximize
existing funding to increase the dissemination of effective and uniform traffic safety messages to eliminate
fatalities and reduce injuries on California's roadways.

Effective July 1, 2013, the Governor's Reorganization Plan No. 2 of 2012 created the Secretary for
Transportation, which separated the transportation responsibilities of the Secretary for Business,
Transportation, and Housing. In addition, the OTS merged with the California State Transportation Agency
to achieve efficiencies by consolidating budgeting and accounting functions. The OTS continues to
operate the Traffic Safety Program separate from California State Transportation oversight of departments
and programs.

6. Reports to: (Class Title/Level)

Director, Office of Traffic Safety

7. Relationship with Department Director (Select one)

Member of department's Executive Management Team, and has frequent contact with director on a
wide range of department-wide issues.

] Not a member of department's Executive Management Team but has frequent contact with the
Executive Management Team on policy issues.

(Explain):

8. Organizational Level (Select one)

[]1st 2nd []3rd []4th []5th (mega departments only - 17,001+ allocated positions)
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B. SUMMARY OF REQUEST

9. What are the duties and responsibilities of the CEA position? Be specific and provide examples.
Attends executive management meetings as a regular participating member and recommends strategies and
techniques necessary to accomplish the objectives of The Office of Public Affairs. Advises the Director and other
executive management on all matters of external communication activities as needed, particularly in the external
planning activities to ensure consistent messaging. Consults with the Director on development and
implementation of internal and external affairs, and marketing/media relations/public affairs policies, as well as
interpretation and implementation of federal policies related to education and outreach. Plans and coordinates
informational and educational activities and messaging that are presented by the Director and others at media
events and other public and official venues. Represents the Office on committees and panels such as the
Strategic Highway Safety Plan Steering Committee. Prepares speeches and talking points for the Director.

Management of all Office sponsored, multi-million dollar public awareness and social norming campaigns.
Develops and oversees all specific issue short-term statewide and targeted campaigns, strategic and practical
planning, budgeting, paid and earned media, public outreach, coalition and partnership coordination, media
relations, marketing, advertising, research and evaluation. Develops and oversees all statewide and targeted
overall long-term, on-going marketing and public affairs planning, budgeting, and evaluation. Evaluates the
effectiveness of public awareness and social norming campaigns by benchmark studies, surveys and market
research. Plans, directs, edits and oversees implementation of all social media services representing the Office
performed by contractors or in-house.

Management of Media Relations. Functions as Press Secretary to the Director. Serves as the initial Office point of
contact and spokesperson for all media, and responds to all incoming media, research, and public information
inquiries. Writes and distributes and/or reviews press releases, media advisories and all other Office initiated
press contact. Plans and coordinates proactive press contacts to positively position the Office in the media. Plans,
attends and oversees news conferences involving the Director and/or OTS campaigns. Monitors all public and
media mentions of the Office and its issues.

Advises the Operations unit on grant objectives and activities relating to paid media, media relations, and
message marketing by grantees. Interacts with, consults, and directs grantees in their grant related media and
marketing objectives. Consults with and advises federal, state and local agencies, business and non-profit
organizations regarding coordinated, parallel and/or separate media and marketing of traffic safety issues
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B. SUMMARY OF REQUEST (continued)

10. How critical is the program's mission or purpose to the department's mission as a whole? Include a
description of the degree to which the program is critical to the department's mission.

Program is directly related to department's primary mission and is critical to achieving the
department's goals.

[] Program is indirectly related to department's primary mission.

0 Program plays a supporting role in achieving department's mission (i.e., budget, personnel, other
admin functions).

Description:|The Information Officer Il is critical to the overall success of the OTS. This position ensures
that all media (television, press, social media) is creative, informative, and serves the purpose
of saving lives on California roadways. This position has oversight of safety campaigns and is
interviewed by multiple media outlets on a regular basis to promote these campaigns. When
OTS receives questions from the media regarding traffic safety, this position is the single-point
of contact. This position also serves on multiple committees and makes public appearances
to promote traffic safety.
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B. SUMMARY OF REQUEST (continued)

11. Describe what has changed that makes this request necessary. Explain how the change justifies the
current request. Be specific and provide examples.

The modes of transportation and demographics of the traveling public are changing at a rapid pace.
California is encouraging multi-modal transportation that includes increased bicycle and pedestrian trips.
This position will be responsible for the messaging that is necessary to change the safety culture of the
traveling public. Additionally, the safety campaigns must now utilize non-traditional media outlets and
social media to achieve the goal of saving lives. To communicate effectively, it is imperative for the OTS
to have an Information Officer 11l with the skills necessary to communicate and conduct safety campaigns
over the social media outlets such as Facebook, Twitter, and Instagram, as well as those that are new and
emerging.

Recent studies have shown that the use of driving under the influence of drugs continuous to increase on
California's roads. This position will be responsible to work with the CHP, Caltrans, California Department
of Public Health, and the Department of Motor Vehicles to fully understand the problem and coordinate
statewide safety campaigns to educate the public on the dangers of impaired driving.

This position will not only be in charge of the OTS messaging, but also assist over 300 grantees, state
agencies, and local traffic safety officials in the development of new and innovative means of changing
driving behaviors through earned media, outreach, paid media, and other public interactions and relations.
They will also ensure that statewide messaging through grantees, and Cal-STA agencies, is uniform,
consistent and delivered appropriately to the target audience. It is critical that the incumbent possess the
political skills necessary to persuade other state agencies and business partners of the importance of a
uniform and effective traffic safety message. This will require partnering with multiple agencies, analyzing
traffic collision data, research laws, and overseeing safety campaigns that will save lives and reduce
injuries on California's roads.

While other departments touch on aspects of traffic safety statewide messaging, theirs is normally single
issue from a narrow perspective. This position will be the only one in the state that coordinates statewide
traffic safety outreach and messaging that covers the entirety of Traffic Safety Culture and issues.

The OTS has 14 employees who are expected to make public presentations to grantees and potential
grantees. This position is expected to assist and critique staff in order to develop effective presentations
that are consistent with the OTS's messaging.
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C. ROLE IN POLICY INFLUENCE

12. Provide 3-5 specific examples of policy areas over which the CEA position will be the principle policy
maker. Each example should cite a policy that would have an identifiable impact. Include a description of
the statewide impact of the assigned program.

The position will oversee the following policy areas:

1. Will oversee the publication of the annual performance based Highway Safety Plan (HSP) in
accordance with the Federal requirements of the U.S. Department of Transportation, National Highway
Traffic Safety Association (NHTSA).

2. Will oversee the publication of the Annual Performance Report (APR). The APR is required by NHTSA
(23 CFR Part 1200), California Vehicle Code (Section 2905), and the Moving Ahead for Progress in the
21st Century Act. The APR provides an update of traffic safety grants active throughout the State of
California as approved in the HSP. This report is distributed to NHTSA and the California Legislature.

3. Will oversee and direct the development and evaluation procedures to 1) determine Safety Campaigns
are meeting Safety goals as set forth in the HSP; 2) make required adjustments to the campaigns to
ensure goals are met; and 3) provide input into the problem identification process for the next HSP
planning cycle.

4. As a member of the SHSP Steering Committee, coordinates the development and implementation of the
SHSP on behalf of the Governor’s Traffic Safety Commission in cooperation with State and local agency
members and other shareholders.

5. Through the interpretation and development of Traffic Safety Policy, author and approve press releases,
attend media events, and be available to the press for interviews to respond to inquiries regarding traffic
safety issues.
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C. ROLE IN POLICY INFLUENCE (continued)

13. What is the CEA position's scope and nature of decision-making authority?

The position will use influence with state agencies for widespread distribution of a uniform and effective traffic safety
message and other means of driving behaviors. This will require partnering with all Cal-STA agencies as well as the
California Department of Public Health, Alcoholic Beverage Control, Emergency Medical Services Authority, and
additional state agencies that can disseminate the OTS Traffic Safety Message.

As the focal point for media relations, this position will represent the OTS to all news media in television and radio
interviews and social media campaigns. They will have authority to review and approve proposed press releases for up
to 300 grantees. The position will be primary media contact.

They will oversee the publication of the HSP and APR. They will have editorial authority over the layout and
presentation of both documents. They will develop, approve and disseminate materials to potential new grantees to
establish new partners to develop new and innovative safety programs.

As a member of the Strategic Highway Safety Plan (SHSP) Steering Committee, they will review safety proposals that
have statewide impact. They will assist in the development of the ideas from inception to Steering Committee approval.
They will brief the Director of OTS on all SHSP developments and ensure that efforts are not duplicative or contradictory
to the OTS planned activities. If there is a contradiction or duplication, it is expected that this position will not approve
the action item.

14. Will the CEA position be developing and implementing new policy, or interpreting and implementing
existing policy? How?

As a member of the Strategic Highway Safety Plan (SHSP) Steering Committee, they will review safety
proposals that have statewide impact. They will assist in the development of the ideas from inception to
Executive Committee approval. Many of these proposals are centered around legislative additions or
changes to current laws. They will brief the Director of OTS on all SHSP developments and ensure that
efforts are not duplicative or contradictory to the OTS planned activities. If there is a contradiction or
duplication, it is expected that this position will not approve the action item, or modify the proposal
appropriately.

Cal-STA goal is to increase alternate modes of transportation. This includes increased bicycle, rail, and
pedestrian trips. As these trips increase, a well focused and coordinated traffic safety campaign will be
needed to educate the public on how to be safe in this new traffic safety culture. The position will be a
permanent member of the special SHSP committee on traffic safety culture change.

By virtue of its higher rank and California's status nationally, the position can be expected to be tapped for
input or inclusion on committee and panels at the national and federal level.




