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Per California Code of Regulations, title 2, section 548.5, the following information will be posted to CalHR's
Career Executive Assignment Action Proposals website for 30 calendar days when departments propose
new CEA concepts or major revisions to existing CEA concepts. Presence of the department-submitted
CEA Action Proposal information on CalHR's website does not indicate CalHR support for the proposal.
A. GENERAL INFORMATION
1. Date

2. Department

April 16, 2019

California Department of Corrections & Rehabilitation

3. Organizational Placement (Division/Branch/Office Name)

Division of Correctional Policy Research and Internal Oversight
4. CEA Position Title

Associate Director, Office of Correctional Policy Research
5. Summary of proposed position description and how it relates to the program's mission or purpose.
(2-3 sentences)
The California Department of Corrections and Rehabilitation (CDCR) requests establishment of a CEA to
serve as the Associate Director, Office of Correctional Policy Research. The Associate Director will serve
as the Department's Corrections Policy Advisor with responsibility for managing a comprehensive
corrections policy research program to formulate, evaluate, modify, and implement CDCR correctional
policy based on data driven research, analysis, and operational performance measurement and includes
working closely with the Governor's Office toward correctional reform.

6. Reports to: (Class Title/Level)
Director, Division of Correctional Policy Research and Internal Oversight, Exempt

7. Relationship with Department Director (Select one)
Member of department's Executive Management Team, and has frequent contact with director on a
wide range of department-wide issues.
✔

Not a member of department's Executive Management Team but has frequent contact with the
Executive Management Team on policy issues.

(Explain): The Associate Director will meet regularly with Executive Management regarding critical policy
issues impacting statewide programs.
8. Organizational Level (Select one)
1st

2nd

✔

3rd

4th

5th (mega departments only - 17,001+ allocated positions)
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B. SUMMARY OF REQUEST

9. What are the duties and responsibilities of the CEA position? Be specific and provide examples.
Under the administrative direction of the Director, Division of Correctional Policy Research and Internal Oversight,
the proposed Associate Director, Office of Correctional Policy Research will serve as CDCR's Corrections Policy
Advisor, managing a comprehensive corrections policy research program to formulate, evaluate, modify and
implement correctional policy based on research, analysis, and operational performance measurement. Further,
the proposed Associate Director will monitor regulatory, statutory, and initiative-based correctional policy and
practices and their corresponding impact to the correctional system. The Associate Director will be responsible
for the evaluation of current statewide correctional policy for best practices, and assessment of the impact of
proposed correctional programs, policy and/or legislation. Using analytical data and evidence-based research,
the incumbent will advise Executive Management and the Governor's Office on statewide policy modifications,
and formulation of new correctional reform policy.

The Associate Director will direct a comprehensive strategic planning and correctional reform program, and will
be responsible for the development and preparation of the overall long-term goals and strategies related to the
Department's programs and initiatives through identification of forecasted correctional trends and key
performance indicators. Serving as the Corrections Policy Advisor, the Associate Director will collaborate closely
with CDCR Executive Management in monitoring strategic goals through policy and process evaluation and
implementation.
The incumbent will be responsible for staying abreast of local, state, national, and international correctional
research, reform measures, and forecasted correctional trends. The Associate Director will influence and advise
on policy proposed by other entities involving correctional program studies and evaluations of outcomes. The
incumbent will also collaborate with outside agencies or consultants as needed in the continued development
and validation of CDCR policy, and as a result, will evaluate and recommend internal process improvements and
provide written documentation to Executive Management and the Governor's Office.
The Associate Director will respond to inquiries about correctional policy, programs and research from various
stakeholders, including Executive Management, other departmental administrators, the Governor's Office, the
Department of Finance and other state departments, the Legislature, constitutional offices, law enforcement
agencies, district attorneys, the courts, probation departments, advocacy associations, the media, parties
involved in correctional litigation, and the public.
The Associate Director will provide management oversight to the Office of Correctional Policy Research. This
includes directing, organizing, and evaluating the day-to-day work of subordinate managers, as well as the work
of the technical, analytical and administrative staff.

CALIFORNIA DEPARTMENT OF HUMAN RESOURCES

STATE OF CALIFORNIA

CEA ACTION PROPOSAL
Page 3 of 6

B. SUMMARY OF REQUEST (continued)
10. How critical is the program's mission or purpose to the department's mission as a whole? Include a
description of the degree to which the program is critical to the department's mission.
✔

Program is directly related to department's primary mission and is critical to achieving the
department's goals.
Program is indirectly related to department's primary mission.
Program plays a supporting role in achieving department's mission (i.e., budget, personnel, other
admin functions).

Description: The Associate Director will lead the Office of Correctional Policy Research whose mission is to
provide a comprehensive program to research, evaluate, modify, and, implement correctional
policy and forecasted correctional trends' most critical risks to the achievement of CDCR's
mission and goals by assessing correctional policy and practices, legislation, and performance
and operational data.
Due to the goals set forth in CDCR's strategic plan to place the right inmates in the right
programs, it is critical for the Department to evaluate the implementation of its policies to
ensure it effectively meets these objectives.
Mission: enhance public safety through safe and secure incarceration of offenders, effective
parole supervision, and rehabilitative strategies to successfully reintegrate offenders into our
communities.
Programmatic Goals
• Crime Prevention and Safety: Develop a comprehensive crime prevention program and
establish evidence-based research to determine the impact of offender programs within the
institutions and community to reduce criminality and victimization.
• Outreach, Partnerships, and Transparency: Seek out partnerships and develop meaningful
programs and processes to promote shared responsibility for community safety.
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B. SUMMARY OF REQUEST (continued)
11. Describe what has changed that makes this request necessary. Explain how the change justifies the
current request. Be specific and provide examples.
In November 2016 California voters passed Proposition 57 to enhance public safety, stop the revolving
door of crime by emphasizing rehabilitation, and prevent federal courts from releasing inmates.
Under Proposition 57, CDCR incentivizes inmates to take responsibility for their own rehabilitation with
credit-earning opportunities for sustained good behavior, as well as in-prison program and activities
participation. Proposition 57 also moves up parole consideration of nonviolent offenders who have served
the full-term of the sentence for their primary offense and who demonstrate that their release to the
community would not pose an unreasonable risk of violence to the community. The intent of these
changes was to lead to improved inmate behavior and a safer prison environment for inmates and staff
alike, and give inmate skills and tools to be more productive members of society, once they complete their
incarceration and transition to supervision.

The Associate Director is needed to evaluate the regulatory impacts of these changes to the Department
and to identify the need for policy and process changes. For example, since the passage of Proposition
57, the number of nonviolent offenders now eligible for parole consideration has increased exponentially.
As such, it is critical for the Board of Parole Hearings to ensure they are utilizing the most accurate and
effective assessment tool to measure an offender’s propensity to commit violence, prior to granting the
offender’s release. Similarly, CDCR needs to ensure that it provides the most effective rehabilitative
programs to address offenders’ criminogenic needs prior to release from prison to reduce risk of
recidivism. Through enterprise coordination with internal and external stakeholders, including the Division
of Adult Institutions, the Division of Rehabilitative Programs, the Division of Adult Parole Operations, the
Division of Correctional Health Care Services, the Board of Parole Hearings, academic subject matter
experts, and the Governor's Office, the Associate Director will be tasked with evaluating, developing, and
implementing the Department’s Risk and Needs Assessment protocols.
Further, the Associate Director will be engaged in measuring the outcomes of regulation credit changes
such as evaluating data trends for improved safety and sustained good behavior in the institutions. The
Associate Director will regularly conduct institutional site visits to identify policy and process needs and
revisions as well as identify best local practices. The Associate Director will also participate in
programmatic meetings to recommend and implement statewide correctional reforms. On a more global
scale, the Associate Director will participate in national correctional conferences and consult with other
state correctional departments to identify best correctional practices and recommend policy
implementations and modifications to Executive Management and the Governor's Office.
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C. ROLE IN POLICY INFLUENCE
12. Provide 3-5 specific examples of policy areas over which the CEA position will be the principle policy
maker. Each example should cite a policy that would have an identifiable impact. Include a description of
the statewide impact of the assigned program.
The Associate Director, Office of Correctional Policy Research will advise the Director on departmental
programs and be responsible for evaluating, developing, and implementing the Department’s Risk and
Needs Assessment (RNA) policies and protocols. The Associate Director will collaborate with internal and
external stakeholders including the Division of Adult Institutions, the Division of Rehabilitative Programs,
the Division of Adult Parole Operations, the Division of Correctional Health Care Services, the Board of
Parole Hearings, and academic subject matter experts to assess utilization and integration of appropriate
RNA tools. The Associate Director will also consult with academic subject matter experts to recommend
policy reform to enhance CDCR’s ability to rehabilitate adult offenders by better assessing their risk for
recidivism and addressing their criminogenic needs.
The Associate Director will evaluate the regulatory impacts of Proposition 57 changes, identify the need for
policy and process changes and work with the respective programs to develop and implement new and
revised policy and procedures. For example, since the passage of Proposition 57, the number of
nonviolent offenders now eligible for parole consideration has increased exponentially. As such, the
Associate Director will work with the Board of Parole Hearings to ensure they are utilizing the most
accurate and effective assessment tool to measure an offender’s propensity to commit violence, prior to
granting the offender’s release.
In further partnership with the academic subject matter experts, the Associate Director will conduct a
systematic evaluation including a cost benefit analysis of CDCR’s rehabilitative programs to determine
their efficacy and to ensure the use of evidence-based programs. Based on these evaluations, the
Associate Director will develop policy and program reforms to meet rehabilitative programming objectives
and recidivism goals while ensuring best utilization of available funds. Increasing the effectiveness of
correctional policies throughout the Department and improving CDCR's administration of these programs
will directly affect the inmate recidivism rate.
In addition, the Associate Director will provide a standardized and comprehensive approach for selecting
and overseeing CDCR’s research projects and will ensure privacy protections, including but not limited to,
the Health Information Portability and Accountability Act and the Information Practices Act for both CDCR’s
employees and CDCR’s offender populations. The Associate Director will develop and strengthen the
links between research, policy development, and correctional practice.
Finally, the Associate Director will utilize analytical data and evidence-based research to advise Executive
Management and the Governor's Office on statewide policy modifications and the formulation of new
correctional reform policies. Strategies include in-depth survey analysis of current policies and the
projection of trends across organizational and technical dimensions.
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C. ROLE IN POLICY INFLUENCE (continued)
13. What is the CEA position's scope and nature of decision-making authority?
The Associate Director, Office of Correctional Policy Research position requires a high level of
independent judgment and decision making, as the incumbent will lead the development of program policy
for the entire organization. The incumbent will plan, organize, manage and evaluate the work of the Office
of Correctional Policy Research, which includes five professional staff. As sensitive policy issues,
proposals, and/or special projects arise through federal and/or state regulations, proposed legislation, and/
or court mandates, the Associate Director will be responsible for assessing them, determining the impact
on other program areas, collaborating with the Directors of all CDCR program areas, the Governor's
Office, and external stakeholders, to ensure their needs are addressed and presenting recommendations
for action. The Associate Director will lead intra and inter-agency work efforts and strategically partner
with subject matter experts, government agencies and other external stakeholders.

14. Will the CEA position be developing and implementing new policy, or interpreting and implementing
existing policy? How?
The Associate Director will be developing, recommending, and guiding programs in implementing new
policy as well as modifying and implementing existing policy. New policy will be developed as required to
meet the operational need of CDCR, in response to state and federal law/regulation changes impacting
correctional policy and practices, legislative or court mandates, audit findings and resultant corrective
action plans, and/or collective bargaining agreements. Existing policy will be reviewed and updated as
required, commensurate with program changes within CDCR, and external changes impacting correctional
practices. The Associate Director will provide overarching guidance to programs in implementing and
revising policies and processes to ensure best utilization of resources and successful practices.

