STATE OF CALIFORNIA Governor Edmund G. Brown Jr.

DEPARTMENT OF PERSONNEL ADMINISTRATION

OFFICE OF THE DIRECTOR
1515 "S" STREET, NORTH BUILDING, SUITE 400
SACRAMENTO, CA  95811-7258

June 26, 2012

The Honorable Mark Leno

Chair, Joint Legislative Budget Committee
State Capitcl, Room 5100

Sacramento, California 95814

Re: Tentative Agreement for Bargaining Unit 19, the American Federation of State
County and Municipal Employees (AFSCME)

Recently, the Department of Personnel Administration reached a new tentative agreement with
the exclusive representative for Bargaining Unit 19, the American Federation of State County
and Municipal Employees (AFSCME). AFSCME represents Health and Social Service
Professionals in state service. The agreement will be an addendum to the current
Memorandum of Understanding. In accordance with Government Code Section 3517.63(b), this
addendum is being submitted for the Committee’s information.

In an effort to assist the State in achieving 2012-2013 budget savings, BU 19 has agreed to the
provision known as the Personal Leave Program of 2012 (PLP 2012). This compensation
reduction program is equal to an eight-hour reduction in pay in exchange for a day off each
month and shall remain in effect for 12 months. The agreement is effective July 1, 2012, and
represents a total savings of approximately $22.5 million,

The agreement and summary of the provisions are attached and can be found by going to the
following link: http://www.dpa.ca.gov/bargaining/contracts/index.htm.

If you have any questions, please contact Jodi LeFebre, Legislative Affairs at (916) 323-8490,

Sincerely,
=

ulie Chapma
Acting Director

Attachments

cc: Members, Joint Legislative Budget Committee
Peggy Collins, Principal Consultant, Joint Legislative Budget Committee
David Lanier, Legislative Deputy, Office of Governor Brown
Mac Taylor, Legislative Analyst, Office of the Legislative Analyst
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Department of Personnel Administration
Bargalning Unit 19
American Federation of State, County, and Municipal Employees {AFSCME)
2012 Side Letter Agreement
{Savings) / Cost
(Dollars in Thousands)

T 2013140 Total Incremental Total Budgetary
CBID. - |Casting Proposal EfDate | GF . t L OF . Total | : OF rota OF tal
R19 Personal Leave Program 7/1/2012| (816,525} ($6,029) {$22,554) | (515,525) (56,029) (522,554)f (316,525} (56,029) ($22,554)
R19 Total ($16,525) ($6,029) ($22,554) $ $ $[{$16,525) ($6,029} ($22,554)]($16,525} (56,029) ($22,554)
Sct A GF .- i OF = Total Total Incremental Total Budgetary
Health, Dental, and Vision
R19 80780 1/1/2013]  $1,498 $547 . $2,084] $2,563 $935 $3,498| 34,061 $1,482  55,543] 45559  $2,028  $7,587
R19 Total $1,498 $547  $2,0a4] $2,563 $935  $3,498| $4,061 $1,482 $5543] 5,559 $2,028  $7,587

* Included in the budget as of 2012-13 May Revision.

** These numbers are for informational purposes only. The 2012-13 numbers are included in the current budget. The out-year numbers will be included in future budgets.
2013 Health rates are based on Actuals

2013 dental and vision rates are based on a 0% growth per Benefits
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% SIDE LETTER
A EMENT

This agreement is & ¥ide Letter to the cumrent Memorandurn of Understanding (confract), entered
itto by the State of California (State or State Employer) and the American Federation of State,
County and Munivipal Emplovees (AFSCME). The purpose of this Side Letter 13 1o agsiat in
effectnating 2012-2013 Budget Sevings to State gmployee compinsation, as mandated in the

State Budget and related legislation, and to continue to promote harmonious labor relations
between the State and the Union,

The State Employer and the Ijnion do hareby agree as follows:

1. Supersession: In reaching agreément on tine Side Letter, the parties agres and confirm
that they have, through negotistion, superssded any and all articles of the parties’ contract
that are in conflict with the terms and conditions of this Side Letter.

"l:-Ca

Term; The Term of this Side Letter Apreement will be effective July 1, 2012 through
June 30, 2013,

3, Each fall-time employee’s monthly pay shall be rednced by 4,62%,

a. This reduction shell not affect transfer determinations between state civil service
classifications.

b, Compensation, for purposes of relirement, death, and disability benefite shall not
be affected by this reduction and shall be based on the unchanged salary rafe.

c. Servise caleulation for purposes of retirement alloweances shall be bazed on the
amount of service that would have been credited based op the unchanged salary
rate,

d. Part-time employees shall be subject to the pay reduction on a pro-rated basis

consistent with their time bage,

4, Employees will be subject to the Personal Leave Program (PLP) for twelve conseoutive
months, Baeh fofl time employee shall continue to work hisfher assigned work sehedule.
Bach full time employee shall be crecdited with elght (8) hours of PLP on the first day of
gach pay period cotmmencing July 2012 for twelve (12} consecutive pay periods,

PLP 2012 must be used in the month it which it is earned; PLP 2012 shall be

requested and used by the employes in the same manner as vacation ot goijual

leave (Article 9 — Lc:aves) 1f the employee hes ot submitted s PLP 2012 leave

request by the 20™ of the manth in which PLP 2012 is accrued, such time shall be fl #
scheduled by his/her supervisor with consideration of the employes’s preferencs, 0\‘ \ d
When thie is not operationally feasible, PLP 2012 shall be used before any other

leave, except sick leave. The ferms of this PLP will be subject to the sarne terms ®9
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ag the Article .15 Persomal Leave Program 2010 in the APECME Bargaining
Unit 19 MOU,

Alternate PLF Program

Bepitning the October 2012 pay period employees may clect to participate in an
alternate PLP 2012 peecrual program for the remaiming nine (9) days of PLT. The
glection into this must be completed by Septermber 15, 2012 and is irrevocable,

Employess may elect to accrue PLP up to three (3) duys per month with
corresponding monthly pay reduction for PLP (e, three (3) would be i pay
reduction of 13.85%). Employess who do not eleet into the alternate PLP program
will romain in the standard PLP 2012 program at one (1) day per month.

‘The aliernative alterpate PLP 2012 acorusl program will cease upon the secrial of
twebve (12) total days of PLP 2012,

The alternative ghtarnaty accrual plan mmgt be condusted within consecutive

months beginning of Qstober 2012 (L6, 3-day acenal for October, Noverber and
December totaling twelve (12) days).

Bmployees curtenily encolled in the Volintary Personal Leave Program, (VILE) will

have the ability to opt out of VPLE as described in Arficle 9.14 or dutitg the month of
July 2012.

The State will approve or deny all PLP consistert with departmental policies on
Vacation/Annual Leave.

The Siate will continue to offst VELE pursuant to Article 9,14 of the MOU.

AFBCME, the Califorpia Department of Human Resowrces, the Department of Finance,

and the Depertment of Grenergl Services apree to establish 2 Contraeting Ot Committee,
congistert with Article 18 — Contracting Out of the MQU.

The Union and the State shall each be entitled to select a maximum of four (4)
representatives. The Co-Chaire of the Contracting Committes shall be one (1) committes
mernber selected by the Unjon and one (1) selected by the State. The Thilon and the State
shall select its own representatives. Upon mutinal agreciment, subject matter experts may
b invited to aftemd the meetings and contribute to the discossions, Commitive members
wnd cmployess subject matter experts shall serve without 1oss of compensation. The
Committee shall mest at least bi-monthly or more ofien 8z apreed to by the Clommittce.
The Co-Chairs shall finalize the agenda at least fourteen (14) days in advance of the
meeting.

The Committes will ensute that Departments are following the requirements oytlined ih p et
the AFSCME MOU. The Committee will also make recommendations tegarding their Cl ] 1
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findings with respect to which contracts may be caneelled or redueed by the Btetz as a
budget solution,

Tiis Committee will also explore the creation of an “In-House” Regisiry of BU19

employees who would be given enjoy priority over outside coniractors in performing
additional work opporthnities offered by the State.

Joint Union/Management RBenefits Advisory Committes

a4,

"The perties aptee to establish a Joint Benafits Committes for the pirpose of
evaluating the cost and plan design of the DPA benefita plans, auch as, dental and
vision insurence, '[hit Committee will alao evaluate employes paid plens in the
other services offered by the DPA benefits area, such as, legal services, life, and
disability. No later fhen July 30, 2012 the employer agrees to provide
conuprehensive benefit and enrollee information as detailed below, No later than
Aungist 10, 2012 the employer and AFSCME agree {o jointly review the cost and
plan designs ewrently provided by the state and identify other plan desipne which
the partics may obtain through the joint efforts of the Joint Benefits Committee.

1t the Joint Benefits Comitiee finds the cost and plan designs are enhanced by a
different vendor, where the cost is lower and the benefit level is higher, the
Committee shall develop a plan (which includes rollout and implementation) to

switch providers and will jointly make the recommendation 1o fhe Admmistration.

If the Administtation sonours with the cormmiitee recommendation, the new plan
shall be lmplemented pursuant 1o commmuittee's plan. If net savings ars achicyed
through this committes, the State and AFSCME will discoss how thess may be
used in negotiations for 4 successor apreement.

The committee shull be comprised of at equal number of Union and management

representatives, The committee shall be eo-chaired by alabor and a iansgement
member,

Union membera on the committee shall serve without loss of compensation, AYl
other expenses shall be the responsibility of each perty pavticipating on this
ComImittee,

Benefit and Enyplles informtation

Vision, Dental, Legal Services and Voluntary Life Data Requirements:
L. Visting of employees (all 2620 members) including*

a. Their home zip codes (for netwwork access pirposes)
b, Gender

¢, Apge or Date of Bitth

d. Family Status: Sinple, Mattied, Single + Children, Family - If the
Dental plan covers employess only, this step ean be gkipped

g, Listing of who is participating in the Voeluntery Life program 41(::13
with their in foree coverage amounts per partmpant

o ———
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£ Listing of whe is participating in the Legal Services coverage
2. Copy of current plan booklets/eimployee certificate for all 4 lines of
caverage

3, Spouse and children eligibility-) can determine this from a copy of each
certificate
4, Rate confirmation for each of the 4 Unes of coverage (including any age-
based stop-rates for the Vohntary Life coverage)
8. A copy of the most recent bill for each line of coverage if available
5. Listing of how each program is owrently being administered and the costs
angooiated with each, If the corrent program is self-insured and self-fimnded,

pleage inclnde the State’s admindstrative and bandling costs for each
program,

*Bmployes/2620 Member listing can use employee 1D number as the sole
identifier, Social Security numbers and names are not necded.

*Bubject to the membership vote and rafification




