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+ leam Members:
— Lee Beebe, OSHPD
— Chuck Borelli, DWR
— Dana Bralley, DC
— Jé‘qm\ifer Bruneel, DGS
- Brenda Elitzin, CPS
= Travis McCann, CDCR
- — Diana Ramos, DGS
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— Joan Strohauer, DPA
— Jodi Traversaro, DPA
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+ Develop initial /vebpage

*New! Training Officer Needs ASsessment:

developed, identifiyin _JJrJr ferm dlan/EeEirnlirle)
and Performance

*Skills/knowledge needed
*Books/JournaIs/Ar ICle-resources
*W‘Eb5|te resources

. Dev/elbp survey tool

-~ *Portions of this instrument have been
adapted from the Training INeeds ASSessiient
Tool (TNAT) with permission of James Tashima
and Travis McCann.
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+ A selff evaluationrprecesssliisialiews

you to comparerwnat yYouKnowW ol
can do (Ability: LLevel), withfwhayeu
need to know: or do on your jon (36D
Need:Level).

+ This Vbl” provide information about
“your training needs in your job




— Rating Ability” Level & JoprNeedrevel
- Completing tf e T-NAT

— Intérpreting the AT
‘= Preparing your TRAINING AGTION PLAN!
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+ Welcome and Intreduction

+ You are part ofi a tealm off proefiessionalSawviti
many resources available toryou

+ The importance of how your creativity istkey,

to workforce succession plar 1ing), and
developing people in tough econemic times

+ The skills you develop will follow: you
throughout your time in state service






