
Innovative Ideas at Work! 
 

A sampling of implemented suggestions since 2010! 
 

Department Award Type Date Description 

CA Board of 
Equalization 

$125 
Improved 

Procedures 
8/1/10 

Eliminate paper form to offset 
online Audit publications & 
resources.  

California Lottery $85 
Improved 

Procedures 
4/1/10 

Change 3 Part NCR paper to 
one page.  

Department of 
Corrections and 
Rehabilitation 

$150 
Improved 

Procedures 
1/24/11 

Store cancelled contracts 
electronically.  

Department of Fish and 
Game 

$4,926 Cost Savings 6/1/11 Change utility rate schedules.  

Department of Food 
and Agriculture 

$144 Cost Savings 2/24/11 
Stop ordering envelopes with 
holes.  

Department of Managed 
Health Care 

$110 
Improved 

Procedures 
12/1/10 

Reduce paperwork and costs 
by utilizing e-mail to 
acknowledge Provider 
complaints.  

Department of Motor 
Vehicles 

$350 Improved Safety 12/1/10 
Set up sanitation stands at the 
exit of each main stairway.  

Department of 
Transportation 

$95 
Improved 

Procedures 
5/1/10 

Create a waiting list system for 
District 4 motor pool.  

Employment 
Development 
Department 

$130 
Improved 

Procedures 
2/2/11 

Create a link to help Veterans 
identify the office locations.  

Department of 
Transportation 

$150 
Improved 

Procedures 
11/24/2014 

Loss prevention of batteries on 
sign board trailers. 

Department of 
Transportation 

$150 
Improved 

Procedures 
4/13/2015 Centralized oil lube system. 

Franchise Tax Board $95 
Improved 

Procedures 
4/27/2015 

Replace redundant link with 
direct link to web service 
request form. 

 

Have an implemented suggestion to add?  Send it to merit@calhr.ca.gov. 

Have a suggestion?  Contact your Merit Award Administrator!  

Request Merit Award Administrator’s contact info. 

mailto:merit@calhr.ca.gov?subject=Implemented%20Suggestion%20submission
mailto:merit@calhr.ca.gov?subject=Who%20is%20my%20Merit%20Award%20Administrator?

