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What State are we in? 



California Facts 
• Population: 37,679,000 (highest state) 
• Land Mass: 158,706 square miles (3rd Largest) 
• Diverse State:  6 of the top 10 U.S. cities 
• Best State in the Country….. 

Presenter
Presentation Notes
Diversity:
We are Ranked 2 in the nation (Hawaii is 1st)  And we have 6 of the top 10 diverse cities in the U.S.
Oakland
Sacramento
Long Beach
San Jose
8. San Diego
9. San Francisco
(New York is 3)

Diversity Article:
https://www.mainstreet.com/slideshow/most-diverse-states-america/page/11



Sports 
Baseball Football Basketball 

Golf 
Swimming Tennis 

Wrestling 
 

NASCAR 
Soccer 
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Need data/stats



Weather – Best Ever!! 
• Tornadoes? 
• Hurricanes? 
• Blizzards? 



Weather – Best Ever!! 

• Sunny – Most of the time 
• Rain – Nothing Crazy 
• Snow –Fun & Reserves 



Geographic – Best Ever 
• Coast line – 840 Miles! 
• Mountains – Mount Whitney! 
• Deserts – Death Valley! 
• Valleys – Agriculture * Wine Country! 
• Forests – Redwoods! Sequoias!! 

Presenter
Presentation Notes
Coast Lines:
 
Rank	State	Bodies of Water	Coastline Miles
1	Alaska	Pacific/Arctic		6,640
2	Florida	Atlantic/Gulf		1,350
>>3	California	Pacific		840
4	Hawaii	Pacific		750
5	Louisiana	Gulf		397
6	Texas	Gulf		367
7	North Carolina	Atlantic		301
8	Oregon	Pacific		296
9	Maine	Atlantic		228
10	Massachusetts	Atlantic		192
 

>>Mount Whitney is 14,495 feet about Sea Level – Highest peak in the lower 48 States
>>Death Valley is 282 Feet Below Sea Level – Lowest in the nation
>>General Sherman Tree in Sequoia National Park is the Largest Tree in the world – 275 Ft High, 103 feet Circumference = 52,508 Cubic Feet Volume
>>Hyperion Tree in the Redwoods is the Tallest Tree is the world – 379.65 Ft High






Varied types of Cities 
• Among the Largest Cities in U.S. 

– Los Angeles 
– San Diego 
– San Jose 
– San Francisco 

• Plenty of Small & Fun Towns 
– Country/Farm 
– Historical 

Presenter
Presentation Notes
New York is the largest City, and LA is the second largest, but State of New York has no other large cities!

Country Feel – Rodeos, and wild west!  Nevada City
Small Towns – Penryn, CA; Courtland, CA
Historical getaways - St. Helena; Coloma, Santa Barbara  
Solvang – Danish/Scandinavian
Boonville - Boontling a language



Various Industries 
• Media & Entertainment 

– Hollywood! 
– Movies 
– Music 

• Innovative & Imaginative 
– Disneyland!!! 

• Technology…… 



Technology Industry 
• Silicon Valley 
• Apple 
• Google 
• Yahoo 
• Facebook 
• Yelp & More…. 



Great Things From California 
• Entertainment & Media Industry 
• Technology Industry 
• Disneyland 
• State Government 

 
 

Presenter
Presentation Notes
California Government is ranked 5th lowest  for Worker to Population ratio.

http://www.ccsce.com/PDF/Numbers-Sept-2012-Where-Does-California-Rank-2011.pdf





Challenges for Hiring 
• Supporting California’s varied  laws and rules 
• Efficiency 

– Resource Management 
– Timeliness 

• Educating / guiding Hiring Managers in hiring 
the best Job-Person match 

Presenter
Presentation Notes
With such a wonderful large State with such diversity…..   Comes challenges



State Hiring Systems 
• Examinations (Mainframe) 

• Certifications (Mainframe) 

• Web Exams (ColdFusion) 

• JobAps OSS (Classic ASP – Modified Off-The-Shelf product) 

• SROA & Reemployment (ASP.NET) 

• Vacancy Publications (ColdFusion) 

• Career Executive Assignments (CEA) Examination & 
Certification Process (Manual) 

 

Presenter
Presentation Notes
California has always been in the front of the pack for innovation and efficiency,  and because of our trailblazing days,  we have created a ridiculous amount of systems to do the latest and greatest – at the time - and we patched them together as we went along.   Now a lot of those systems are getting up there in the years….  

We had to create ONE system to handle all of these hiring activities…   Create a holistic solution that would meet our needs for today….  And tomorrow……  



California Needs... 

A Completely Customized Solution! 
Introducing… 

ECOS 
Examination & Certification Online System 
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We need ONE system to handle all of our hiring activities…   Creating a holistic solution that will meet our needs for today….  And tomorrow……  




California creates ECOS 
• Replace those Antiquated Systems 
• One Centralized Selection System for HR 
• Use the Latest Technology 
• Envisioned, Designed, Created, & Maintained 

by State Staff 

Presenter
Presentation Notes

ECOS is that holistic solution for the State of California.  
State Employees have envisioned, designed and created ECOS.   And it will be maintained by State Staff – because it is not just another job, we have passion and pride in what we do for our ultimate customers – the people of California.

So how do we make sure we can grow this system and make sure we don’t end up with a bunch of band-aided  systems again??




ECOS Uses Latest Technology 
• Brings us in to the 21st Century 
• Streamlining the hiring process 
• Implementing the best Security principles 

for protecting personal data 
• Scalable 

Presenter
Presentation Notes
We start by using the Latest Technology  to create stability and reliability in ECOS…..  But also to allow us to update the technology as it becomes available.



Maintained by State Staff 
• No 3rd party proprietary issues 
• Maintenance costs are minimal 
• Allowing us to capitalize on California 

homegrown talent 
• Flexibility! 

Presenter
Presentation Notes
Being Maintained by State Staff is HUGE.  This allows us to not be subjected to any 3rd party issues.  We can set our priorities as we know our business better than any company we hire.

Combining the Technology and State Staff…   gives the ultimate Flexibility to adapt ECOS in response to our ever changing environment! 





ECOS Project Phase Overview 

Phase Description Status 
Phase I Roll Examinations back to Legacy 

System 
Completed 

Jan. 2012 
Phase II Certification System Completed 

Jan. 2014 
Phase III Examination System In Progress 

June 2016 
Phase IV Reporting Coming Soon 

Jan. 2017 
Phase V – 
Post Phase 

PIER & Decommissioning of Legacy 
Systems 

Coming Soon 
May 2017 
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Presentation Notes
ECOS Project Phase Overview 

ECOS is a 5 phase Project.




• Create and manage Eligibility lists  
• Create and manage certification lists  
• Used by all state departments to make hires 
• Provides solutions for: 

– State Restriction of Appointments (SROA) 
– Reemployment 
– Integrated LEAP lists 
– Veteran Preference (AB 372) 

 

ECOS Phase II - Certification 

Presenter
Presentation Notes
Phase 2, implemented in January, 2014, was the first part of the Project that was actually viewable outside the walls of creation.  But it is only seen by Departments, as they have a new system for all eligibility records to land, and hires to be made from certs produced from ECOS.

But there is much more to come!




Phase 3 of ECOS 

Phase III - Examinations 
• Applicant Logins (Part A) 
• Job Management (Part A) 
• Examination Management (Part B) 

 
 

Presenter
Presentation Notes
Phase 3 is the largest phase in ECOS, and we divided it in to 2 parts:

Part A includes Job Management (VPOS replacement) and Applicant Login and functionality.

Part B includes all Examination Management (final pieces of our Legacy system to be replaced).

Phase 3 in it’s entirety is scheduled to be released in mid- 2016.



Phase 3 of ECOS 

Phase III – Part A 
• Provides Public access – Applicant Login 

oUpdate Contact Information 
oUpdate Conditions of Employment 
o Electronic Application Process 
o Track Job Application Status 
o Job Notification tools (E-Notify) 

• Electronic Contact Letter process 
• Provides Job Control tools for HR 
• Provides Hiring Manager access (controlled by HR) 
• All connected through one workflow and one system 
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Lets go in to a few more details of what will be included in each of these parts.
Part A:
Applicant Logins – the public has access…. Again…..  Finally.
Not only will applicants be able to manage their own contact information and COEs on Eligibility Records, but they will have the ability to
Apply Electronically – Jobs AND  Exams!
They will be able to track the status of their applications!
Electronic Contact Letter!

Also, Hiring Managers will get with the times!  HR can give the hiring manager (who behave properly) the ability to manage the applications (that HR approves) to select their hires.   Hiring approval process is automated in the system.

Job Controls will allow for standardized automated Job Advertisements (we call them Job Postings).  Streamlining the association of Certs to jobs, and ensuring streamlining of contacts.




Phase 3 of ECOS 

Phase III – Part B 
• For state departments & public 
• Process Examinations completely 
• Create exam bulletins  
• Electronic Application Process 

oAbility to apply online 
oCorrespond e.g. schedule interviews, results  notices 
o Track Application Status 

• Schedule & score exams 
• All connected through one workflow and one system 
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Now for the details of what will be included in Part B:
Both HR shops and Applicants will get more functionality upon what they have been provided earlier – assuming Part A is released prior to Part B.
ECOS will be available for processing All Examinations, which will do all the things we are used to doing (but better) and some additional __________.

Bulletins will be standardized and easily produced.

Of course scheduling and scoring is a solid functionality

Not only is the Electronic Application process and application status tracking available, but the Applicant‘s will also have ability to receive correspondence electronically (e.g. Scheduling notices, results notices)!



Phase 4 and 5 of ECOS 

Phase IV - Reporting 
• Data Warehouse 
• Reporting Services 

 
Phase V - Post Phase 

• Post Implementation Evaluation Report (PIER) 
• Decommissioning of all legacy systems 

 



California Innovativeness 
• ECOS is the Beginning…… 
• It will be forever evolving 
• Challenging all California HR shops to be the 

Champions for State Hiring 
• Utilize the tools in ECOS and dream up other 

tools to further streamline State Selection 
 



What’s Next? 
• Keep informed! 
• Participate in Open Houses / UAT 
• Provide feedback 
• Stop by the ECOS Table 
• Enjoy your new system - ECOS 

Presenter
Presentation Notes
Presentation made to ESF, CSF, etc.  Please participate in these.



THANK YOU! 

Trivia Question??? 
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